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They Lied! 


They lied. 

They said if we went to school, played by their rules, and worked hard, 
we would be free. 

Free from Debt. Anxiety. Stress. Fear. Failure. 

Free to protect the people we love, and live the life of our dreams. 

But I ignored their lies. 

Uncovered the secrets they did not want us to know. 

Secrets that retired me at 36. Made me a millionaire at 37. 

Secrets that I am going to share with you. 

Secrets that will free us from them. 



Who is This For? 


For me. For you. For all of us. 

For everyone that was told they would not make it. 

For those who were told that you had to work harder; that you were not 
enough, not tall enough, too tall, too fat, too skinny, the wrong race, 
religion, gender, and/or sexuality; that you weren’t smart enough, went to 
the wrong school, took the wrong path, or it was already too late; that you 
were born into the wrong family, or that the horrors that happened to you 
should to be ignored; or worse yet, was told that you should “just get over 
it”. 

Soon, you will learn to leverage all the doubt, judgement, and ridicule. 
You will master turning all these things to fuel. Now, it is time to ignore 
their rules. Let go of their lies. 

Society yearns for mediocrity and demands that you fall in line. Yet like 
many of us, you have always marched to a different drumbeat. You knew 
you could do more, can do more, and will do more. Finally, it’s time to 
stop searching for answers outside of you, and honor your truth. 

Listen to the lone voice of dissent buried deep within. It is your truth, 
screaming for your destiny. 



Message to the Reader: 


Life does not have to be so hard. 

Nor does it have to be relentlessly exhausting. 

My guess is, much like me, you are tired of the endless volumes of self- 
help information repeated over and over again, without producing any 
real results. Maybe, like the rest of us, you feel overwhelmed with the 
monotony of the grind, while juggling everything just to get by, and 
wondering everyday how you will ever reach your potential, with so many 
demands that barely allow you to breathe. 

This makes you beg for someone to finally answer your question: 

“Will someone just share with me what works?” 

This book answers that call. It delivers the promise I once made to myself 
— that if I found a way that works, I would share it with the world so that 
others would not have to suffer the same unnecessary struggle I 
experienced. For decades, I dreamt of sharing a clear path forward. A 
path to self-mastery, one that would require us all to cut out the fluff and 
the lies. To confront the truth and get real. To allow us all to know our true 
selves, and the proven paths to success. 

In this book, you will discover the tools, tactics, and shortcuts that 
actually work. They have been tested in life-and-death situations, without 
the luxury of failure as an option, having spent over eight years working 
in hospice, watching people die. This provides a clear and raw vision of 
the world, one that does not harp on “right” and “wrong” or “good” and 
“bad”. Rather, it is one that filters through how things really are, along 
with the strategies that will work for anyone, anywhere, anytime. A proven 
process that does not care who you are, where you come from, or what 



your background is. 


Throughout our journey together, I will share sources whenever possible. 
Remember, your success is the ultimate goal here, so some stories will 
benefit from artistic license to aid in the learning process. 

My promise is as follows: I will not waste your time. Every section will 
have immediate actionable items, not fluff. This book is designed so that 
each section can stand on its own. If you take action NOW, not Someday, 
you will see change every step of the way, no matter where you are on 
your journey. Remember, “Someday” is not a day of the week. 

This book is not a quick fix, and doesn’t promise that in three easy steps, 
you and your life will magically change. However, if you want to walk on 
water, you just have to know where the rocks are. 

As you continue, I will share the rocks that have served me on my path to 
finally becoming free. 

It is not a dream. I do not have special abilities or powers; anyone can do 
this, and you are about to learn how. 



Disclaimer 


Some names and identifying details have been changed to protect the 
privacy of the individuals involved. 

I have tried to recreate events, locales, and conversations from my 
memories of them. In order to maintain their anonymity in some 
instances, I have changed the names of individuals and places, and I 
may have changed some identifying characteristics and details such as 
physical properties, occupations, and places of residence. 

Although the author and publisher have made every effort to ensure that 
the information in this book was correct at press time, the author and 
publisher do not assume and hereby disclaim any liability to any party for 
any loss, damage, or disruption caused by errors or omissions, whether 
such errors or omissions result from negligence, accident, or any other 
cause. 

This book is not intended as a substitute for the advice of medical 
professionals. The reader should regularly consult a physician or other 
medical professional in matters relating to their health, and particularly 
with respect to any symptoms that may require diagnosis or medical 
attention, whether mental or physical. 

The information in this book is meant to supplement, not replace, proper 
training. Like any sport involving speed, equipment, balance and 
environmental factors, it poses some inherent risk. The authors and 
publisher advise readers to take full responsibility for their safety and 
know their limits. Before practicing anything described in this book, be 



sure that you speak with a medical professional, and do not take risks 
beyond your level of experience, aptitude, training, and comfort level. 



Is This for You? Do You Have What it Takes? A FAQ 


Here are some of the most common doubts, fears, and thoughts many 
people have before breaking free: 

Do I have what it takes? 

YES! From leveraging skills to creating a lifestyle where you can escape 
procrastination and finally gain access to your true self, you do have what 
it takes. How does a poor kid with a learning disability from Hialeah, 
Florida become a millionaire before he reaches the age of 37? How do 
you know exactly what you want, what your purpose is? Where can you 
find the answers, and who you truly are at the end of each day? How do 
you create lasting results? It’s all here. 

Does my whole life have to change because of this? 

Only if you want it to. This choice belongs to you, and you can change 
your life, but only to the level that you want it to. My clients refer to these 
changes as “leveling up”, because there’s always more to learn, to 
reveal, to expand, and to experience as you’re ready for it. As you level 
up, you might be prone to resist the changes because it takes work. As 
with anything worthwhile, this process will challenge you and those 
around you. Believe it or not, people like comfort, and they love to be 
right. They love to feel safe and the people around you often want to 
keep you at your previous level, because that’s familiar, that’s safe. 
Remember, people treat you the way you let them. When you stop letting 
them, they will stop wanting to be with you. Hopefully, the people you 
love will level up with you. If they don’t, hold space for them. Never stop 
loving them, and honor them wherever they are in this moment without 



judgement. 


Do I have to be some sort of spiritual yogi or rub crystals on my 
forehead? 

No, not unless that works for you. If it does, please share the details with 
the rest of us, as we are just a bit weirded out by it. The goal is not 
spiritual awakening, but rather personal awakening—knowing who you 
are without judgement, and leveraging your gifts to design the life you 
truly desire. Not from a place of fear and scarcity, but from a place of 
freedom and purpose. 

Do I need a lot of money? 

Nope. I never did. In fact, if you are reading this, you have already spent 
all the money you’ll need to. Sure, there are other ways to supplement 
this self-mastery, such as attending various events and one-on-one 
trainings, but I was not a millionaire when I learned this. In fact, learning 
this made me a millionaire. 

Am I smart enough? 

You are enough! PERIOD. FULL STOP. You don’t need to do anything, 
be anyone, or make a certain amount of money to be deserving. You are, 
and always have been, enough. Everyone is. Remember, you will never 
be better than anyone—just as you will never be worse. We get lost when 
we look outside of ourselves, compare ourselves to others or long to 
have what they have. Be prepared to be vulnerable, raw, and honest. 
Doing this is more than enough. 

Break Their Rules 

Everyone wants you to believe the self-help they throw at you constantly. 
They want you to believe that it can fix you. Let’s get something clear 



right now: You are not broken! How can one possibly fix what is not 
broken? We are all deeply flawed and imperfect beings. 

You will, however, have to get unflinchingly honest with yourself. We are 
talking about saving your dreams, and stealing your life back from 
mediocrity. We will tear down the walls of lies that society has 
brainwashed us all to believe. First, you must rip down the walls of lies 
you tell yourself. Currently, you may not even be able to get clear with the 
lies you’ve been telling yourself just yet. That’s ok. In fact, that’s normal, if 
there is such a thing. This book is your guide to discovering them, letting 
them go, and creating the life you want. This is not a cookie-cutter, one- 
size-fits-all guide. This is not the end all, be all—however, it is a start. A 
guide to your true self. 

"Life is an equation, full of constants and variables. Stop trying to change 
the constants, bend the variables to your advantage.” 

—Charles Schwartz 

In my early twenties, I was one of those strange men-children who 
invested in self-torture, and signed up for survival training courses in the 
middle of nowhere. They were far from the comfort of my tiny apartment. 
During one of those courses, our group was assigned to move roughly 
800 pounds of equipment through miles of unfriendly terrain. Initially, our 
assigned Team Leader broke down a plan which involved dragging and 
rotating men until we got tired. This failed miserably, and the instructors 
followed behind us, amused, from the comfort of their truck, taking notes. 
Once our group started falling apart, the instructors would randomly 
choose a new Team Leader to torture and test. 


As it was clearly evident that I was completely exhausted, it was, of 



course, my turn. Breaking through the gasps of air and moans of 
exhaustion, there was the instructor’s booming voice: “Schwartz! You’re 
up!” So, with that, I looked at the constants: 800 pounds of equipment, 
many miles to go, and the steadfast goal that we had to finish before a 
certain time. Nothing would change those constants. I decided to focus 
on what I could influence: the variables. 

Most of the group were either active or former military. While I shared 
very little with them in terms of their fortitude, tenacity, and discipline, we 
all shared three things in that moment. First, we were exhausted, running 
on fumes with little sleep and no food. Second, we had a love-hate 
feeling with this particular group of instructors, as they seemed to relish in 
our suffering. Lastly, we all had a sense of humor and a streak of 
rebellion in us. So, with a smirk and a complete lack of respect for rules, 
we implemented what we would come to know as “Operation: Fuck If. 

Within minutes, we had “captured” our instructors and their vehicle. We 
then used the rope to make sure they were comfortable, quiet, and 
immobilized. After that, we loaded up all the gear and our newfound 
prisoners onto the truck, and drove in luxury to the rally point, 
accomplishing the mission in record time. Upon arriving at the base 
camp, the course’s owner laughed at the sight of his hogtied instructors, 
with my team drinking Slurpees from a much-needed rest stop on our 
way in. As the Team Lead, I was prepared for a formal chewing out. To 
my surprise, it did not come. He instead congratulated me on 
accomplishing the objective, and then added a new constant to this 
course for all future participants: no using of the vehicle. Yet come to 
think of it, hostage-taking was still left out, and the course’s owner was 
making sure his instructors stayed on their toes. That day, the lesson was 
crystal clear—don’t waste time trying to change what cannot be changed. 



Focus on what you can influence! 



Phase 1: Discover 



Chapter 1: Destroying the Lies that Stand in Your Way 


“Hello, I am Charles Schwartz and I grew up “P”, as my family could not 
afford the last three letters of “poor”. Yet at 36, I retired; at 37, I became a 
millionaire; and at 38, I was invited to lecture at Yale University ’’ 

Almost every talk of mine begins with that line, and the first question that 
always comes up is...How?!? 

This poor kid who hailed from a divorced family, and labeled with a 
learning disability, so he barely made it through school, was able to break 
free. Free from the endless monotony of “real life”, of rush hour, and 
scraping by to pay bills. Free from the mounting credit card debt, the 
never-ending fear of being laid off, and the constant feeling of not being 
enough. Simply put: How? The answer: Ignore the lies. 

The Three Worst Lies of Them All 

Lie #1 - The lie of how. 

“If I just knew how to do it I would do it!” 

“Why won’t someone tell me how?\” 

This is the first lie we must let go of. The lie of how. 

A group of us were sitting around one afternoon, and a friend pulled out 
his newly purchased action camera. It was waterproof and shockproof, 
shot high-resolution video, and it was small enough to fit in your palm. 
Truly, a marvel of technology and engineering. Sadly, as grown men, the 
only thing our childish minds could think of was, “Dude! How can we send 



it into space?T Yet there we were, with no training, horrible math skills, 
and about the same technical knowledge of space flight as a newborn 
baby. A mere twenty minutes later, we’d watch a video, ordered supplies, 
and had a detailed plan laid out before us. 

A week after that, our DIY eye-in-the-sky lifted off into the stratosphere— 
10 miles up, thanks to two-day shipping and the internet. 

So, how does one go from not even knowing what the stratosphere is, to 
seven days later, uploading footage on the internet, showing a successful 
launch? 

We did this the same way we do everything—we asked the internet. 
Almost all of us have a little box in our pocket that holds the entirety of 
human knowledge within it. Simply search and poof—someone has not 
only made a video on what to do, but links to the products needed to 
accomplish it. Yet we are told it is too hard. Or that “you would not 
understand.” Or the foulest judgement of all: “it is not for people like you”. 

Worse than that, we are given all the answers, shown the exact paths, 
yet nothing happens. Ask the internet how to become financially free and 
the flood gates open with articles, videos, and courses on “how”. Obesity 
in the United States exceeds 35% for adults. 1 Yet a simple search on 
how to lose weight and again, the flood gates of “how” take over your 
screen. All of these “hows” are free information, such as how to work out, 
what to eat, and when to exercise. Yet year after year, obesity rises, and 
roughly 300,000 fathers, mothers, brothers, sisters, sons, and daughters 
die every year from obesity-related diseases. 2 

So, if it was as simple as just knowing how, we would all be healthy, fit, 
and rich. 



If how was enough, they would still be alive. 

If how was enough, we would all be free. 

The first lie to let go of is how. 

What to Do 

Lie #2 - The lie of what. 

“Do what you love, and you will never work another day in your life” 

“Do what you love, and the money will follow.” 

NOPE. 

Sir Richard Branson, Chairman of the Virgin Group, has a net worth that 
exceeds $4.2 billion. 3 He is an entrepreneur with ventures that include 
Virgin Records, Virgin Atlantic, Virgin Mobile, and now, Virgin 
Healthcare. 4 He loves what he does so much as an entrepreneur that 
there is a 74-acre piece of land in the British Virgin Islands, just North of 
Virgin Gorda, called “Necker Island", which he bought. 5 He purchased an 
island just to get away and spend time with family and surfing, because 
he loved what he does for work soooooo much! Is this unique just to him? 
No, just ask any professional athlete if they want to get back into the gym 
and train 24/7 once season ends. 

Take Michael Phelps for example, winner of 23 Olympic gold medals, 
who stated, “I am extremely thankful that I did not take my life.” 6 This is a 
man who bravely battled depression and has shared his fight with the 
world. Sadly, he is not unique. All of us around the world love what we do 
so much that some of us get 30 days of paid time off, but not in the 
United States, where we barely get 17 days (if we’re lucky). We have 
been fed the lie of what, a lie that has somehow made us believe 
spending 50 weeks a year doing something you have to, so you can 



spend two weeks relaxing, is okay. It is no wonder that the increase of 
the national suicide rate escalated to 33% between 1999 and 2017. 7 It's 
now the second-leading cause of death for Americans under the age of 
35. 8 

Letting go of the lie of what, can actually save your life. 

Regrettably, this is not the worst lie of all. 

The Ultimate Lie: Find Your WHY. 

Lie #3 - The Lie of WHY 
“Just find your WHY." 

“Your WHY will keep you going when you don’t want to.” 

A hospice, by its very definition, is a home providing care for the 
terminally ill. Simply put, it’s a place one goes to when it is no longer 
about quantity of days, but quality of days. A place where one normally 
goes to die. In my experience, these hospices are staffed by people who 
are as close to saints as one can come. 

For eight years, I watched people die in hospice. Every day, there were 
the charts on the desks, the conversations with the nurses who cared for 
the patients, and my direct conversations with the patients themselves. I 
actually had it easier than most people there, since my actual position 
was in the Information Technology department of the hospice. If one of 
my responsibilities crashed and ‘died’, I could rebuild it. The saints I 
worked with could not. I supported the IT Infrastructure, which kept me up 
close and personal with all aspects of hospice and our universally shared 
mortality. 



We were taught to protect ourselves emotionally, but that was simply 
impossible for these people. It went against their very core. These men 
and women loved each and every patient. Working there was a gift and a 
double-edged sword. Each day, you grew closer with the people you 
worked with and the patients you served. For most people, when they 
hear you spent eight years working in hospice, they all have the same 
reaction—one of shock, terror, and pity. How could anyone survive that? 
Why would you want to do that? 

For the first six months, they’d be exactly right. Then everything slowly 
changes, you gain new filters, you hold your family closer, and you love 
each moment with more intensity. You know deep in your being that no 
matter how bad your day is, you will most likely have another, while the 
people you serve back at work are fighting for every second. That every 
breath is a battle with death itself, desperately holding on for one more 
moment of life. Technology today drives care in new and different ways, 
yet it will never replace the kindness, care, and connection I was so 
blessed to see in the people I called coworkers. This lived in each and 
every person I was privileged to work with, without exception. What we 
saw on a daily basis, at times, felt like a nightmare. One that would leave 
us speechless, heartbroken and drained. Every day exposed us all to 
people dying from lung cancer, a myriad of diseases related to obesity, 
diseases contracted from life choices, and autoimmune diseases that left 
people helpless. 

Even there, the lie of why lives on—as it does in countless “motivational” 
speeches, t-shirts, and memes. It horrifically cries out: 

“If her why was strong enough, she would have quit smoking!” 

“If he loved his kids so much, he would lose the weight.” 

“Guess his why was not enough for him to get a better job that did not 



make him sick. 


People who honestly believe that a why is enough, have not held the 
hand of a mother as she loses her battle with lung cancer, enduring the 
burn of chemotherapy coursing through her veins. Wishing her lungs 
were strong enough to just hold on for a few precious moments, until her 
daughter arrives to see her one last time. Yet this addiction to the lie of 
why judges others through the belief that their why is not enough. This 
mindset is from a place of either being ill-informed or vile. 

This mindset does not stop there. It is the same one that judges us all. 

“If your why was strong enough, you would get that degree/job/body.” 
“You are not successful because you don’t know your why.” 

This is one of the ultimate lies we need to let go of, along with all the 
judgement that comes with it. 

So, if they are all lies...If it is not the how, what, or why, then what is it? 
What is the truth? 

It is the WHO. Who matters more than how, what, and why. 

Reality #1: It is the WHO. 

Who matters more than how, what, and why. 



Chapter 2: Whose Fault Is It? Why Won’t They Let You Succeed? 


Power of Persona - Leveraging the WHO within 

“The person, from the Latin persona, was originally the megaphone¬ 
mouthed mask used by actors in the open-air theaters of ancient Greece 
and Rome, the mask through (per) which the sound (sonus) came. ” 9 

-Alan Watts 

When we are at a family event, we act a certain way, we dress a certain 
way, our language changes, and we watch what we say, so we don’t 
freak out our uptight relatives. Yet that same Friday night, when we are 
out with friends, we are a very different version of ourselves. Our clothes 
changes, the way we walk, the way we talk—in fact, everything changes 
—just as we are a different version of ourselves when we are going to an 
interview vs. when we’re having naughty naked time with our partners. 
Now, imagine if we switched the “naughty naked time” version with the 
“interview” version of us! That would be one heck of an interview, or a 
really awkward naked time. These are called Personas. Understanding 
them leads to self-mastery, and self-mastery is the only path to success. 
It is critical to remember: You will never be without, when you master 
within. 

Persona is a word I’ve used my entire career to describe the genuine 
spirit of a person’s core belief system. It is defined as: 

per so na a character in a fictional 
presentation 



From the Latin word persona (“mask; character); from persono (“to sound 
through”); or from the Ancient Greek word upooum-ov (prosopon, “face; 
appearance; mask used in ancient theatre to denote a character or, more 
generally, a social role”); or from the Etruscan word <PEp*y (cpersu). 10 

We have created these personas for two specific reasons: to avoid pain 
and/or gain access to some sort of reward. Yet they are just masks, and 
superficial ones at that. Alone, they are not who we really are, just false 
fronts we have developed for specific situations. 

There are far deeper versions of who we are. 

Most of us live within our “not enough” persona. We hear it relentlessly 
through the voice within. The constant judging, ridiculing, and doubting, 
saying, “Who do you think you are? You can’t do that.” It rattles in our 
heads our entire life. This voice does not care about wealth, education, or 
success. It does not disappear because you win a Noble Prize, get an 
advanced degree, or take home a gold medal in the Olympics. 

It is that voice that speaks to you every day about your limitations, fears, 
regrets, resentments, etc. 

For now, we will call this voice your Lowest Persona. 

Our Lowest Persona voice floods our daily life with phrases like: 

“You are not tall enough, short enough, blonde enough, curvy enough, 
thin enough, etc.” 

From there, this persona hurls lies toward you: 

“If you get that promotion/raise/award, you might be worthy!” 

“Maybe, if I get enough followers/this surgery/this car, they will finally like 

_ >5 

me. 

And of course, “Maybe, if I can do all of these things, others will love me 


so I can finally love myself. 


We all attempt this. We try to have others fill our cup, even though we 
know it will never work. At some point in our lives, we all have had at 
least one person who seemed nice enough, but we really did not care for 
them in the same way they cared for us. They told us we were amazing, 
smart, attractive, etc.—all of the things we are always hoping to hear 
from others, all the while wishing we could tell them to ourselves. Yet 
since it was from them, a person we did not care for, it could never fill our 
cup. 

No one else can fill your cup. Only you can fill your cup. Once full, you 
can finally give, for we can never give what we do not have. We’ve all 
heard the pre-flight safety demonstrations that flight attendants give right 
before takeoff. The flight attendant demonstrates how to use the oxygen 
mask, and says to put your own mask on first and then help others. We 
get it, we even nod at times in agreement, and pretend to pay attention. 
Still, for some of us, time and time again, we reach out to help those 
around us first, rather than ourselves, depriving ourselves of oxygen in 
the process. This book requires you to get serious about your own needs 
first, to be selfish. You cannot give what you do not have. 

Think of it like this: 

A man walked into a bar. 

Man: “Can I have a glass of chocolate milk.” 

Bartender: “Sure!” and the bartender handed the man a glass 

of orange juice. 

Man: “No, I am sorry, can I have a glass of chocolate 

milk?” 

Bartender: “So sorry,” and he handed the man two glasses of 

orange juice. 



Man: 


Looked down frustrated and said, “Can I just have 
a simple glass of chocolate milk?” 

Bartender: “Absolutely!” and proceeded to give the man five 

gallons of orange juice. 

Will the man ever be NO. 
happy? 

Why not? Because he wanted a glass of chocolate 

milk. 

This is exactly how most of us are going through life. 

So many of my clients come to me asking, “How do I retire? How do I 
make millions more?” Even though so many of them have gallons of 
“orange juice” and have more money and things than I would have 
thought possible—the boats, cars, husbands, wives, lovers, kids, cars, 
fame, celebrity friends, and so forth—they are still miserable. It’s because 
no matter how much “orange juice” they get, they just want a simple 
glass of “chocolate milk”. This pattern continues in every aspect of our 
lives. We reach some goal, some milestone we created in our 
imagination, and once we obtain it, there is nothing but emptiness. We 
have been taught to seek externally, to pursue identities of what we are 
worth based on what we buy, not who we are. So, where does all this 
“orange juice” lead us? Sky-rocketing divorce rates, devastating debt, 
and rampant suicide. 

What does who really have to do with it? 

The Purpose of Who 

Imagine three people get locked in a very nice hotel room and they 
cannot leave for one week. 



One is a toddler, the second is a teenage boy, and the third is a 98-year- 
old blind man. 

They are all given whatever they want for a week, except food. They 
cannot have food. 

After one week, we open the door to let them out, and try to answer the 
following questions: 

What do they want? 

Why do they want 
it? 

How can they fix it? 

Simple, right? Wrong. 

What happens if the 98-year-old blind man drives? Or the toddler? 
Versus the teenager? 

Who drives that car will dramatically change the outcome of the 
experience. 

This is exactly what is happening in our lives. 

We are letting the Lowest Persona, the one that thinks it is not enough, 
drive the car that is our lives. It makes every decision from what to eat, to 
how to dress, who to date, what to study, and so on. Yet over and over 
again, we start something and we fail. So, we try to level up the Lowest 
Persona. We teach it and feed it good food, amazing insight, and 
expensive training, spending thousands on books, events, and education. 
The drain continues with gym memberships, coaching, new clothes, and 
replacing friends. We develop tremendous plans and to-do lists, and give 
this persona new routines. And what happens? Failure, followed by 
unrelenting judgement—judgement that says you are not enough, and 
you never will be. We are doing something over and over again that 
makes no sense. 


FOOD! 

Because they have not eaten in a week and they 
are starving! 

Drive to the supermarket. 



We are asking the who that made the problem to fix the problem. 


Think of a two-year-old eating cereal while sitting in a high chair. What 
happens? Food goes everywhere. There is milk, food, and utensils 
scattered all over the floor. Now imagine handing that same two-year-old 
who made the mess, a bucket and mop to clean it up. Will that work? Of 
course not, that’s crazy! That will never work. Yet in our own lives, we 
think it will work. We go to the Lowest Persona, the one of doubt, ridicule, 
and judgment, and ask it to be an elite superstar. 

Crazy, right? Yet that is exactly what we have been taught to do. We are 
taught to yell at it and demand its why. When that fails, we give it more 
hows and try and discover through it what we really want to do. This 
results in more failure and endless judgement. Remember, the version of 
you that broke it can't fix it! 

The Tree Climbing Fish 

Would you be upset at a fish that could not climb a tree? 

Of course not, fish don’t climb trees! 

And in the same what, your Lowest Persona cannot get you the life that 
you want. 

The Lowest Persona cares about two things: safety and comfort. It 
despises change, suffering, and letting go of control. For it feels, if it lets 
go, you will get hurt again. The core of the human mind is called the 
limbic system, and it cares about three things above all else: 11 

□ Threat: Is it going to kill me? 

□ Food: Can I eat it? 

□ Companionship: Can I make babies with it? 



This is where our Lowest Persona is born. Anything that does not answer 
yes to those questions, it demotes and tosses to the curb. So, is it any 
wonder why we feel like we are stuck in the mud? 

Take that book you read on getting in shape, the video you watched, and 
the gym membership you bought. When you give them to your Lowest 
Persona, it tries to answer the three lies, but ultimately puts its own 
desires first: 


Question ( HOW)\ 
LP Answers: 
Question ( WHAT ): 
LP Answers: 

Question (WHY)\ 
LP Answers: 


How am I going to get in shape? 

I know the workouts and have a membership. 
What am I going to do? 

Go to the gym five times a week and workout with 
the cute trainer. 

Why do I want to work out? 

Because I am ashamed of how I look and or feel. 
If I just look better, someone will like me, I will feel 
better, and maybe, just maybe, have access to 
love. 


The Lowest Persona does not care about any of that. Remember: Threat, 
Food, and Companionship. Since the Lowest Persona is only about 
immediate results, you will fail. Again. We find ourselves wanting to fix 
our issues with the tools that society taught us. Even with these amazing 
answers and resources, we will fail because we are feeding our Lowest 
Persona. It’s no wonder that 80% of all New Year’s resolutions fail by 
mid-February. 12 We are asking the incorrect persona, and then letting 
that Lowest Persona drive the car that is our lives. It’s not that we are 
stupid, or don’t know this. We know our truths; we know the answers. In 
fact, we know exactly what to do, yet year after year, nothing changes. 
The more we feed this persona, the more we fall into a rut, and the more 
our hopes for the future fade away in the distance. Frightfully, for some of 



us, this ultimately leads to depression, or even worse, suicide. This 
persona does not realize that by keeping you “safe”, it is slowly 
destroying any access to the future you have always dreamed of. 

When you take away someone’s compelling vision of the future, you take 
away their reason to live. The Lowest Persona is the path to emptiness 
and loss, to hopelessness and fear, to doubt and ultimate suffering. We 
all have this Lowest Persona within us. Even though it’s intended to keep 
us safe and alive, it cannot run every aspect of our lives. We can listen to 
it, but we should never allow it to make decisions for us. Some of us use 
it to live every moment of every day—the path of least resistance, if you 
will. This is also the reason why people run to chemicals and other quick 
fixes. They smoke, compulsively watch television, are always on social 
media, have casual sex, or drink, and do drugs. People buy things 
impulsively and eat crappy food to feel better about themselves. For 
what? For a glimmer of joy, a second of bliss, and the illusion of 
happiness. 

Luckily, this is just one of our personas. We have reinforcement personas 
and the truly successful people operate from those. 

The Warrior Within 

Question: 

Would you kill to save a life? 

For most, the answer is NO. 

Sadly, for much of the population, this too is a lie we all tell ourselves. 

The truth is quite different. Imagine a hypothetical situation where you 
just found out you have less than 24 hours to live and can only call one 



person. Who is that person? Of course, it would be the person you love 
the most. Who are they? 

Now, imagine a far worse hypothetical situation where that person is in 
imminent danger—a threat from someone holding a gun to their head, 
and if you don’t shoot first, your loved one dies. There is no other option, 
no other way out. Either your loved one dies, or you kill to save a life. 
What happens? Do you let the person you love die? Of course not! Let’s 
raise the stakes. It is no longer one person, but the threat is coming from 
three people, and with your newfound superpowers, you can get all of 
them before harm befalls your loved one. Do you kill the three of them? 
What if there were ten? A hundred? Thousands? You can see where this 
is going. So, what have we learned? 

Firstly, we lie to ourselves more often then we think. Secondly, most of us 
have not truly fortified our ethos...yet. We will, together, very shortly. 
Lastly, we all have a Warr/orwithin. 

This Warrior Persona lives dormant within us, yet ever ready to rise to 
our defense. At times, it will also rise to offense. When we were young, 
there were activities that we were scared to do—be it jumping off a 
swing, diving from a diving board, or walking into the dark room. We 
would start breathing differently, put our shoulders back, and begin the 
process of self-talk. We still do this. We ramp ourselves up through 
music, movies, and at times, the situation itself. This persona knows, no 
matter how violent, every action it takes, it takes for its people—to protect 
you, the people you love, and the causes you believe in. For most of us, 
the warrior burns through energy, fast and hot. It is not rational nor even 
a well-thought-out decision maker; it is one of immediate and decisive 
action. 



Now that we have started to decipher the code that lives within us, why 
does it matter? 

Why is it important to know about personas? What can you do with this 
level of insight? 

Say, you are going to the gym and you are feeling down, unworthy, and 
indifferent. Your Lowest Persona has shown up to the gym, and you are 
forcing it to train. What type of workout do you think you will have? What 
results will you have? How hard will you actually train? Now, imagine you 
are feeling aggressive, attacking the machines, blasting through sets, 
and lifting more than you thought possible. How long can you sustain 
that? How long until you injure yourself? How long until you burn out and 
can’t move? Same body, same machines, same sets, yet very different 
results. This, in its simplest form, is the power of persona. When you 
learn the power of persona and can leverage it with the skill sets of self- 
mastery, everything becomes fluid and obtainable. 

“If there is anything in life that you don’t currently have right now, it is 
because of who you are and how you think.” 

—Eric D. Thomas, PHD 

This quote is valuable, because it is both bad news and good news. 
What’s the bad news? If there is anything in life that you don’t currently 
have right now, it is because of a persona that you are allowing to drive 
your car and run your life. 

That is also the good news because we are about to learn the process of 
persona shifting. What we think becomes our reality. If perception is 
reality, then we move the marker on our perceptions, right? It is truly that 
simple. 



Our Default Persona 


Most of us do not go through life suicidal or on a raging war path. For 
most of us, we have a Default Persona —one that is prone to self- 
examination, all the while appearing socially engaged. Some of us are 
the life of the party, even if we are just putting on a show to convince 
others, hoping our fagade distracts them so we don’t have to look within. 
This Default Persona is the one that we go back to no matter the life 
event. If your pet suddenly dies, in time, you go back to default. If you win 
the lottery, in time, you will also go back to default. In fact, this persona 
runs your day-to-day activities. It is the one responsible for where you are 
in your life. It is the one that has not leveled up, and the one you keep 
asking to. 

By default, this persona mindlessly goes through life in a routine we have 
built based on the experiences we have had. It learns that certain actions 
cause certain results. Those certain rules, imaginary or not, are to be 
followed and obeyed. Call that girl back too quickly, and she loses 
interest. Poof! Add it to the default. Share your feelings with that guy you 
like, and he stops calling back. Poof! Add it to the persona. Show up on 
time, don’t challenge the boss, and don’t make waves, and this results in 
a raise. Poof! Add it to the persona, and so on and so forth. 

What if there was another way? Not one of mediocrity, fear, or 
aggression. What if there was a way that just made things easier, where 
you honored your truth and got what you wanted? By now, you probably 
realize there is, and you are on your way to discovering it—right here, in 
this book. 

First, we need to learn how to identify the personas, when they show up, 
and what they are trying to say. 



Discovering Your Masks that Blind You from Success 

Try to remember the last time you were really happy and nervous at the 
same time. Maybe it was the time you were going to win that award, or 
when you were about to kiss that person for the first time. You’ve dreamt 
of that moment, yearned for it. Try to remember what you were wearing, 
and where you were standing. What was everyone else doing? Was 
there music playing? Close your eyes and really try to remember. Now 
that you have that memory, are you breathing through your nose or your 
mouth? Are your breaths shallow or deep? Are you breathing in your 
stomach, your chest, or barely at all, just in your throat? Once you find 
your breath, place your hand on that spot. Just breathe into that space 
and enjoy the memory. 

Now, try to think of the last time you failed, when you were not enough to 
accomplish your goal, or when you felt you were on the losing end. 
Again, try to remember everything you can about that memory. 

Has your breathing changed? Did your breathing move to a different part 
of your body? 

It most likely did. 

The truth is, our body makes moves and decisions before our conscious 
mind does. If it was the other way around, we would not survive. Asking 
permission from our conscious minds before taking lifesaving actions is 
ineffective and dangerous. This was discovered in a study by scientists 
from the Max Planck Institute for Human Cognitive and Brain Sciences in 
Leipzig, in collaboration with the Charite University Hospital and the 
Bernstein Center for Computational Neuroscience in Berlin. In fact, your 
brain makes up its mind up to seven seconds 13 before you can 
comprehend that it has. The study was simple. They took brain scans of 



14 volunteers while they completed a decision-making task. The 
volunteers pressed one of two buttons, whenever they wanted to, 
ensuring that each button was operated by a different hand; all the while, 
a stream of letters flashed on the screen at half-second intervals. The 14 
volunteers then had to remember which letter was showing while they 
decided which button to press. The data was then analyzed, showing a 
delay, and our brain activity could have begun as much as ten seconds 
before we were even aware of it. Researchers also identified that the 
signals emanated from the frontopolar cortex region, located at the front 
of the brain. 14 

This is why our breathing changes when we switch memories and 
personas. You can’t stand like Superman and declare, “I am depressed”, 
any more than you can’t sit defeated and declare, “I am joyful”. There is 
an incongruency between body and mind. In fact, you can not only 
reverse how you are feeling, but you can also affect it on a biochemical 
level. 

A study done by Dana Carney, Amy Cuddy, and Andy Yap from Columbia 
University and Harvard University found that by simply standing 
differently, you can change your body on a biochemical level. 15 Simply 
put, standing or sitting in a specific position changes your testosterone 
and cortisol levels. They did this by having participants stand in 
“superhero” poses for just over two minutes, while the others sat in 
defeated poses. They measured their testosterone and cortisol levels and 
found dramatic differences. It was not just the biology; they started 
making different decisions. After the pose, the team had the volunteers 
gamble. The defeated-pose volunteers only risked 60% of the time, 
whereas the superhero-posed volunteers risked 86% of the time. This is 
a key takeaway because it showed that we can leverage our body to 



influence our minds. 


But before we get to discover your body and your behaviors, and begin to 
grasp your personas, we need to talk about names. 

The Purpose of Names 

“'Tis but thy name that is my enemy; What's in a name?” 

--Shakespeare 

Have you ever seen a couple out on a date? They sit around, laugh, 
giggle and flirt. Then the strangest thing happens: John becomes “sugar 
plum” and Jane “cuddle bug”. This does not make sense. John is a high- 
powered lawyer who crushes people in the courtroom. Jane is the CEO 
of a multimillion-dollar company. Yet, right now, they are “sugar plum” and 
“cuddle bug”. This happens to us all, and not just in romantic 
relationships. For most of us, when we were children and our parents 
were mad at us, we heard our full names. Then we knew we were in real 
trouble. It doesn’t stop there! We do this to our pets. If you are at a dog 
park and you want your dog “Fido” to come to you, you don’t say, “Come 
here, Spot!” Of course not, you say, “Come here, Fido.” When we name 
something, we take ownership of it and the emotional changes it causes. 

For example: 

My full name is Charles Joseph Schwartz. At work, I am Charles, friends 
call me Charlie, and sometimes I am called Mr. Schwartz. How awkward 
would it feel if my friends called me Mr. Schwartz? It turns out that 
names, just like the way you stand, can influence you and your behavior. 
Try to name your personas as you discover them. Don’t worry if the name 
doesn’t come out smoothly, or if it doesn’t feel right. There is no right or 
wrong. Remember that using your intuition or imagination is ok during 



this exercise. For now, they are just temporary place holders. 

Assignment: 

What three names (nicknames, names given by others) have you been 
called in your life? 

1. How does this name make you feel/stand? 

2. How does this name make you feel/stand? 

3. How does this name make you feel/stand? 


Assignment: 

Below, you will find our first venture into how your mind, body, and 
behaviors change based on specific situations. Take the time to evaluate 
and think of a memory. You will get better results the more vivid the 
memory is. 

How are you when you are with your family at a family gathering? 

How do you dress?_ 

How do you speak? (i.e. What kind of language do you use?) 


Where do you breathe?_ 

Is your breath shallow? Deep? Fast? Slow?_ 

What one word would you use to describe this version of you? 


How are you when you are with your friends? 
How do you dress?_ 


How do you speak? (i.e. What kind of language do you use?) 


Where do you breathe?_ 

Is your breath shallow? Deep? Fast? Slow?_ 

What one word would you use to describe this version of you? 


How are you when you go to an interview? 

How do you dress?_ 

How do you speak? (i.e.) What kind of language do you use? 


Where do you breathe?_ 

Is your breath shallow? Deep? Fast? Slow?_ 

What one word would you use to describe this version of you? 


Repeat these questions for any interaction such as going on a date, 
having a business meeting, speaking to a group, or golfing with friends or 
business associates. The more you get comfortable with this process, the 
faster and clearer your answers will appear. 

Looking back at the answers: 

After years of coaching and deciphering the code, it became clear to me 
that the answers change based on what is going on. In time, you will level 
up, and through a guided process, you’ll be able to outline your personas. 
For now, let’s define each of them. 

As we move forward, unlocking your personal set of personas, it is 
important for us to know what we are looking for in the following stories. 
Try to listen to them in the dialog, and then within you. Throughout the 



upcoming examples, certain parts will speak to you differently than 
others. In fact, some might hit a bit too close to home. When you feel a 
negative reaction, we will simply call it an icky. These are like flags 
drawing your attention to the voice within. Remember, you are still 
learning and rediscovering your abilities to persona shift. Knowing where 
we are going, and what we are looking for is important. For most of us, 
we have four core personas: Lowest, Default, Warrior, and Ideal. In time, 
we will get acquainted with each one through a guided breakdown 
process that will allow us to know how they breathe, what clothes they 
wear, and even what food each persona eats. Don’t worry, we will get 
there, together. For now, let’s take a few moments, and break down each 
of the four core personas. 

The Default Persona 

We all have a Default Persona that runs our lives. It is the one that has 
been created through years of trying to avoid pain and survive, NOT to 
find joy and love. This Default Persona is well fed, and the first crucial 
step is identification. Take a second and think of yesterday, or the last 
day when things were not that crazy one way or another. Where there 
were no extreme highs, or extreme lows. In fact, nothing really 
memorable happened at all. It was just another day, in a long list of days 
that seemed to string together in a blur. It must be a day that can easily 
be forgotten. 

If you’re having trouble with this, another option is simply standing up, 
free from your own reflection. Try to feel indifferent and blase. This can 
be accomplished by conducting your morning routine. Simply put, go 
brush your teeth. For most of us, when we are brushing our teeth, it is 
one of those rare times where we are emotionally neutral, simply 



focusing on jamming a brush in and out of our mouths, trying to get every 
tooth. We have done it so many times, we have become robotic with our 
actions. This is the home of the Default Persona: robotic indifference. 

The Lowest Persona 

As we have discussed earlier, this persona is the worst side of us. There 
are times where we all have felt like we cannot do something, where we 
are not qualified or enough. During this time, feelings of depression, 
sadness, worthlessness, along with the unwillingness to move forward, 
may come to light. This persona is influenced by media, others’ opinions, 
fear, and doubt. It is the one that shows up when we are rejected, when 
we fail, and when we do not meet our goals. This persona acts as the 
warning light for the engine of our mind. In order to honor its value, we 
must identify it. When you name this persona, its name should cause you 
to collapse, dry heave, and make you feel empty. Again, it is critical that 
we name them all, so we can call them out. It is just as critical that we 
NEVER share the name of our Lowest Persona with anyone. If others call 
this persona, it will have catastrophic impacts. 

The Warrior Persona 

We all have a warrior within, an unstoppable force that will rise to protect 
us and the people we love—the persona that is hard-coded into our 
survival. There are times that we need this persona to rise up and defeat 
threats. In order to honor its value, we must identify it. Try to imagine you 
are at a park, enjoying the sounds of nature while basking under the 
warmth of the sun. Just then, you see a dog owner beating up a puppy. 
Do you sit still? Did you start moving around in your seat as you read 
this? Of course, you did. We as a species despise violence toward 



animals. 


Let’s try another. You are on a plane, watching a documentary on the 
terrorist attacks of 9/11. Just then, a man jumps up next to you with a box 
cutter announcing he is taking the plane over and using your child as a 
hostage. Another example: you are lying in bed and you roll over and see 
your loved one. They are blissfully sleeping and you don’t know how you 
got so lucky that they chose you, but you are grateful they did. Just as 
your eyes begin to focus, you make out a figure standing in the corner 
with duct tape and a knife. 

Did you feel any change? Heart rate? Breathing? You have read less 
than 160 words, three completely hypothetical situations, and yet that’s 
all it took for you to be prepared to fight back. That version of you that is 
ready to fight back, to eliminate all threats and protect what you love, is 
the warrior within. Welcome to the Warrior Persona. 

Ideal Persona 

Ever had the moment when you knew you were going to win? When you 
walked by the mirror, stopped and said: “looking good!” Or the time you 
knew that you nailed that test, presentation, or interview. How did you 
stand? Did you make different facial expressions? Shoulders roll back a 
little and your breathing slow down? Do you recall sitting a little 
differently? Taking up just a bit more room in the space around you. 
These moments are the doorsteps of the Ideal Persona and its potential. 
Steps we will follow through the rest of this book to help fortify our Ideal 
Persona. This persona, laughs as the guy cuts you off in traffic, does not 
get flustered by meaningless drama, and takes immediate action. It is not 
weighed down with doubt, fear, and hesitation. The Ideal Persona has 



access to all the same why, what, and how that the rest of the personas 
have, but filters and aligns them with your truth. 

For most of us, the Ideal Persona, is a mysterious phenomenon that only 
occurs when we succeed at something. Much like the rest of our 
personas, it shows without our active input. Most of us have never sat 
down and designed this persona; until now. Our Ideal Persona, is one we 
are going to build through purposeful action, and design. It will demand 
both mental and self-mastery though making the difficult choices, pushing 
through the laziness, and building a compelling future. It will require us all 
to reach deep within and ask not what we want, but what we are truly 
willing to work towards. Want vs willing is a hurdle we all get lost in. For 
example, I want to climb Mount Everest, however I am not willing to 
endure the thirty hours of flight from Miami to Lhasa. Along with the 
following 10-hour bus ride to Shigatse and then the twelves hour private 
transport to basecamp. All of that before I even get to start the eight days 
of climbing! There is a huge difference between; want and willing, why 
and who, Default and Ideal Personas. With the help of the following 
chapters, exercises, and stories; we will uncover the Ideal Persona within 
you. Finally, allowing it to unleash your untapped potential. 



Chapter 3: Becoming Unstoppable 


All successes follow a simple process: 

1. Define who you are. 

2. Define what you want with militant clarity. 

3. Build Plan A, Plan B, and Plan O-shit! 

4. Take action. 

5. Achieve success or failure. 

6. Repeat steps 4 and 5 until you succeed. 

Now, we get to do what very few people have ever dared to do— 
something our society and its drive for mediocrity discourages. We are 
going to develop, define, and discover who we are, and what we want. 

As we learned in the previous chapter, our lives are being run by 
personas that were created out of reactive vs. proactive situations. We 
now know that certain personas, while useful in some areas, can never, 
and will never help us achieve our goals. 

Now, the question is, have you ever truly chosen who you are? Outside 
of what others think, what others want? How others define you? So many 
of us are trying so hard to make the people we care about proud that we 
forget to put ourselves first—we forget that if they truly loved us, they 
would be proud of us no matter what. 

Raising Her Hand Saved Her Life 

A few years ago, I was lecturing at one of the finest colleges in the world 



in front of a group of Ph.D. candidates. These were some of the best and 
the brightest, the cream of the crop. In fact, when I first walked in, I 
honestly expected them to be levitating off the ground and curing cancers 
because they were bored, completely forgetting that 32% of Ph.D. 
students are at risk of having psychiatric disorders such as depression 
and thoughts of suicide. 16 

Meeting them reminded me that they are just like the rest of us, except in 
one way. At some point early on, they made a choice, and every action 
they took was driven by that choice. Some of these kids wanted to attend 
this Ivy League school since they were preteens. They joined social 
clubs, studied harder than the rest, and purposely did not take time to 
have a social life. In fact, every action they took, just like in our lives, built 
a version of what they are today. That is their current persona—one that 
thrives off being a perfectionist, a hard worker, and a go-getter. Their 
friends and family learned to expect that level of commitment, drive, and 
success in every area of their lives. No one can challenge that this 
reinforcement creates certain levels of success. Yet we forget the cost, 
and on this day, that cost stood in front of me. 

We will call her Grace, and our conversation started out like most do; 
however, it did not take long to see or feel her pain. She was not different 
from most of the students attending the lecture that day. Her whole life, 
she had excelled. She was kind and smart, and had always finished at 
the top of anything she tried. From the outside, she looked like any 
parents’ dream. She never broke the law or showed any real signs of 
disrespect, and she excelled in her life. Then, as we began to work 
together on personas, the persona shift began. 

Note: A persona shift is when I walk someone through the process of 
identifying who they are showing up as, how they move, and how it is 



affecting their lives. Think of it as being like a strategic mirror that forces 
you to see exactly who you really are. This is quite simply the most 
powerful thing I have discovered, which is why it is the first thing I am 
sharing with you in so much detail. During persona shifts, people have 
had radical breakthroughs; they break down and gain access to the truth 
living within. It’s not that I have some special power. We all have the 
ability to do this, and we will learn how, together. Just try not to do this to 
your friends. It is a ‘self-help’ thing, not an ‘others-help’ thing. 

So, back to Grace. As she came to the front of the room, her body was 
loose, and her breathing was in her lower stomach. She displayed a 
sense of calculated calm that comes from years of public speaking and 
being the best at what she does in every room she’s walked into. She 
beamed with pride, as she was the first to volunteer and be chosen 
above everyone else in the room. Honestly, I chose her because hers 
was the first hand that I saw, as I normally would. As she came up, she 
introduced herself and she began to share her story, which you will later 
discover is nothing more than a negative love loop. She went on and on 
about her studies, school, and family, and how everything was wonderful. 
She then shared that she volunteered because she wanted to gain 
access to the “unstoppable force” within—the one that allowed her, in the 
past, to cram all night and accomplish anything. 

She wanted the shortcut, to be that person all the time, to harness and 
control it, like a superpower. After a few minutes of letting her speak and 
pointing out her body language to the audience, we were about ready to 
begin. By that time, the audience could read her breathing. She was able 
to demonstrate what she looked like when she was happy to see her dog, 
pass a test, or hug her family. That last part is always weird to 
demonstrate with a presenter whom you know is reading your every 



move in front of complete strangers. We went through the basics: how 
she showed muscle relaxation, her shifting her weight from side-to-side, 
and her breathing, speeding up or slowing down based on the experience 
she was expressing. At this point, she could easily go in and out of 
certain feelings and memories, what NLP (Neuro-linguistic Programming) 
calls states. 17 Really, they are just emotions, but it was time to go far 
beyond feeling happy, sad, or excited. It was time to do a persona shift. 


She confidently smiled, puffed up her chest, took a deep breath, and said 
“I’m ready, give me my superpower.” She did not realize yet that no one 
can give you something you don’t already have. Even now, as you read 
this book, you understand that, only you know your truth. You know what 
excites you, when you are lying to yourself, and when you are 
compromising your way into mediocrity. So, we began: 


Grace: 

Charles: 

Grace: 

Charles: 

Grace: 

Charles: 


“I’m ready, give me my superpower. Make me 
unstoppable.” 

“When was the last time you felt truly safe?” 
“...Urn” Her shoulders fell as she exhaled. 
“When was the last time you were loved for who 
you are, not what you accomplished?” 

“...They love me. I am the perfect daughter.” 
“Are you? Is anyone really perfect?” 


Grace remained silent. The fagade of confidence began to drain away. 
Her shoulders curved in, and she began breathing rapidly from her upper 
chest as she looked at the floor. It was all too clear to her now; this was 
not like anything she was expecting. She understood the comment I had 
made earlier as I introduced the process of persona shifting—that 
“sometimes, I am a hug; other times, a hammer.” 


Charles: 

Grace: 


Grace...are you perfect? 
No.” 



Charles: 
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Grace: 


Charles: 
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Grace: 
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Grace: 


Charles: 

Grace: 


“We all want to be perfect, want to get it right 
every time, and make people proud.” 

“...But I work so hard. Look where I am! Look 
what I have accomplished.” She said as she 
fought back against the oncoming emotions. 

“Who do you have to be perfect for?” 

“No...No one...Me...No...NO ONE.” She didn’t 
realize she had just shifted into her Warrior 
Persona, defending against the pain of looking 
into the mirror. She now stood in defiance, 
shoulders straight back, one foot forward, her 
hands on her hips. She was doing her best 
Wonder Woman pose. 

“Ok, so you don’t have to be perfect for anyone, 
ok...But whose love did you want growing up? 
“...My mom.” 

“...And whose respect did you want?” 

“...My papa.” 

“Did you get his respect?” 

“...Yes, he is very proud of me.” 

“And how did you get that respect from him? 

What did you have to be?” 

Staring at the ground again, shallow breathing, 
barely audible “...I had to be perfect.” 

“Are you perfect, Grace?” 

“Not always...But I try so hard...So hard...” She 
said as tears started to form. 

“And for your mom? What did you have to do to 
deserve her love?” 

“...I have to be perfect...All the time...I can’t fail... 
Ever.” Said Grace with tears falling from her 
cheeks. 

“Grace? What happens if you are not perfect?” 
Her eyes flew up and locked with mine as she 
barked out, “I must be perfect. This is who I am! I 
never fail. My family has sacrificed so much. I will 
not let them down. I will not let my papa down!” 





Charles: 

Grace: 

Charles: 


Grace: 

Charles: 
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Grace: 

Charles: 


“I know, I know, but what happens if one day, and 
of course this would never happen, you did fail?” 
“I don’t fail!” cried out her Warrior Persona. 

“Of course you don’t, you’ve never been late, 
never ignored their advice, or hidden something 
from them. Have you?” 

“Well, of course, we all have. Everyone makes 
mistakes.” 

“But not you, you are perfect.” 

“No, I do, too...” 

“Are you perfect Grace?” 

“No...No...” 

“Is anyone perfect?” 

“...No.” 

“I know you are not a liar; it is clear to everyone 
here that you are not a liar. But is it possible that 
telling yourself you are perfect, might be seen as 
a lie?” 

“Yes...” She looked up, confused. 

“Look at Tom over there.” randomly pointing at 
someone, “Those shoes are far from perfect. I 
mean good God! Those are really crazy shoes! 
He is wearing a suit and his shoes look like a 
paint department fell on them.” 


The group laughed while “Tom” and I had a silly smile. He loved his 
shoes and couldn’t care less, but he knew what I was doing. Later on, he 
introduced himself with his real name, but he played along then. Grace 
smiled, wiped tears from her eyes, and smiled a little more. 


Charles: “Grace, Tom is not perfect and judging by those 

shoes, he fails often.” 

Grace: “I wouldn’t call him a failure, I would...” 

Charles: “Who said he is a failure!?...! didn’t, he didn’t...” I 

interrupted her. “But, we can agree he is not 
perfect and has failed in the past.” 




Grace: 

“...Sure...Ok.” 

Charles: 

“Does Tom, even though he is not perfect, 
deserve respect? Deserve love?” 

Grace: 

“Of course! 1 mean 1 like his shoes...They are 
fun.” 

Charles: 

“But he is not perfect...” 

Grace: 

“SO!” 

Charles: 

“Does he deserve love?” 

Grace: 

“YES!” 

Charles: 

“Are you perfect Grace? Are any of us?” 

Grace: 

“...No...No 1 am not.” 

Charles: 

“Do you deserve love?” 

Grace: 

“...Yes...We all do...” Tears began to flow down 
her cheeks once more. 

Charles: 

“1 am confused Grace, only people who are 
perfect get respect and love. You are not perfect. 
Why do you deserve love?” 

Grace: 

“...Because we all do.” She sheepishly looked at 
the floor, and 1 watched her tears bounced off her 
heels. 

Charles: 

“Do you deserve love, Grace?” 

Grace: 

“...Yes.” 

Charles: 

“Do you have to accomplish anything, do 
anything, to deserve love?” 

Grace: 

“...No.” 

Charles: 

“Grace, please look at me...” She looked up. 

“Why did you raise your hand?” 

Grace: 

“Because 1 want to be unstoppable...” 

Charles: 

“Grace...Why did you raise your hand? Why are 
you really up here? What are you really crying 
about?” 

Grace: 

“...I...I don’t know...” 

Charles: 

“1 know you don’t know, but even if you knew, why 
did you volunteer? What other lies are you telling 
yourself? Telling others?” 

Grace: 

“...” She looked up, locked her eyes and let out a 
deep exhale. “Everything is a lie. This school is so 
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hard, and I try so hard, but it never seems like it’s 
enough. No matter what I do, I just barely get by! 
Everyone thinks I am so smart! That I have 
everything together! That I am so fucking 
perfect...I just...I just...” 

“You just what Grace?” 

“I just need...” 

“Grace, what are you studying?” 

“Medicine.” 

“So you are going to be a doctor? 

“...Yes” 

“Do you want to be a doctor?” 

“...” She dropped her head once again, looking at 
the floor. “...No.” 

“What are you really, Grace?” A few moments 
went by. “...Grace?” 

“Artist.” 

“Artist?” 

She looked up with a smile, “I love art, I always 
have...I just love it.” She smiled. 

“Like his shoes?” I pointed back at “Tom’s” shoes. 
“No...Good art.” She laughed. 

I smiled back, “So why be a doctor?” 

“Because that is what I am, that is what is 
expected of me. My family has sacrificed, worked 
extra jobs, and overcame so much to be here...I 
must be perfect...Perfect for them...” Her smile 
faded away, and she was back into her Warrior 
Persona. 

“Do you want to be a doctor?” 

“It does not matter...Nothing does...I must be...” 
“When was the last time you thought about 
hurting yourself?” 

“What?! What are you talking about...” 

“When was the last time you thought about 
hurting yourself?” 

“Look, you don’t understand, getting a Ph.D., 



Charles: 

Grace: 

Charles: 

Grace: 

Charles: 

Grace: 

Charles: 


Grace: 

Charles: 

Grace: 

Charles: 

Grace: 

Charles: 


Grace: 

Charles 

Grace: 

Charles 

Grace: 


especially here, is...Look...It is normal for... 
Statistics show...” 

“Grace, does your mom love you?” 

“...Yes” Her eyes filled up with tears. 

“Does she want you to be happy?” 

“...Yes.” 

“Does she know how close you have come?” 
“...No one does...They don’t really see me...” 

“Do you think she would want a doctor who took 
her own life, or does she love her daughter? Does 
she love you?” 

She said as she cried, “She loves me so much...” 
“Do you have to do anything to deserve that love 
from her? From anyone?” 

“...No.” 

“Does she deserve the truth? Do you respect her 
enough to tell her?” 

“...Ye... Yes...” 

“How would it feel to finally tell her the truth, to tell 
her you love her? That you are scared, 
overwhelmed, and so close to ending it all?” I 
watched her nod and begin to smile, “Would she 
still love you?” 

“Yes.” 

“Would telling her that make you feel safe?” 

“Yes.” 

“Do you deserve that love?” 

“YES.” 


Charles: “OK, let’s tell her!” She looked up in surprise and 

a bit of shock. “Give me your phone and let’s 
you’re your mom. We are going to tell her the 
truth; that you are not perfect, that you are 
scared, and that you have thought about hurting 
yourself; that you are frightened she will stop 
loving you and will disown you, but that you love 
her and need her to know. That you need your 





mom. 


Grace listened to the entire room as they gasped for breath. It was the 
first time she had looked up and saw others crying, and saw that she was 
not alone. That they, too, could relate. She took out her phone and 
started to dial. 

As her mom picked up, she got nervous and tried to pass the phone to 
me. I shook my head “no”; I reminded her to breathe. The conversation 
started as all conversations went. Her mom asked her if she was ok, and 
then asked how things were going. Grace explained that everything was 
ok but she had to tell her something. She said to her mom that things 
were really hard and that she was struggling. This led her mom to, in a 
balance of support and dismissiveness, tell Grace she would be “ok” and 
that it was “normal”; that all kids struggle, and that she was smart, and 
that this phase would pass. Grace tried again and again, but her mother 
wanted nothing of it. Grace looked up and I reminded her where in her 
body she breathed when she was being strong and vulnerable, when she 
was honoring her truth. 

She took a deep breath and stopped her mom from speaking, begging 
her to finally listen. Grace told her mom that it was much worse than that, 
and had been for a long time. That a few nights ago, she wrote a 
goodbye letter and was planning to take her own life. There was silence. 
Grace was crying but felt free from the lie. Her mother broke the silence 
and asked, “Why? Why wouldn’t you tell me?” Grace broke down and 
explained that she knew if she failed, if she was not perfect, that her 
mother would stop loving her, that her entire family would disown her, and 
she would have failed everyone; that she would be alone, unloved, and 
hated by them all. 



Then the unexpected happened: her mother broke down and started 
crying, declaring that she did not have to do anything, that she was so 
sorry, and that she loved her baby girl. She apologized for not knowing, 
for not listening, and affirmed that she would love her no matter what. 
Grace cried and said, “Even if I am an artist?” Her mother replied, “I don’t 
care what you are, you are my daughter and I will always love you.” With 
that, Grace explained what was going on and that we needed to go back 
to the event. Grace stepped back to the place we were in before the call, 
wiped away the tears, and smiled. 

Charles: “Was that how you thought it was going to go?” 

Grace: “NO! So much better.” 

Charles: “How do you feel?” 

Grace: “Like a different person!” 

I quickly asked the room if she was breathing from a different place, 
standing in a different way, and holding herself differently. The audience 
members point out the differences. 

Grace: “This is a very different version of me... I can feel it 

within. My breathing...My stance...” She stopped 
to smile and she wiped away the tears. “I found 
the real me, not a superpower.” 

Charles: “And this new you—this real you—what is that 

one word you would use to describe her?” 

Grace: “Unstoppable.” 

She gave me a huge hug as I turned to the audience, and asked them 
what they would do if they were “unstoppable”, or what lies they would 
stop telling themselves and others. What action would they take right now 
without hesitation? There was a moment of silence in the room, followed 
by people pulling out their cellphones to call their own mothers and 
papas. 



Now, it is your turn. What action would you take if you knew that you 
were enough, without having to accomplish or being a certain version of 
you? That by simply being born, you were enough? 

What action would you take? 

What pain would you let go of? 

What would you finally make peace with? 

Who would you call? 

What would you say? 

Grace’s Recap: 

Everyone is challenged at some point. For most of us, we receive 
imperfect hands when it comes to life. Some of us have grown up being 
bullied, beaten, and abused. Very few of us were the smartest, the most 
attractive, and the most universally loved all at the same time. What were 
the limiting factors to Grace’s growth and success? Her parents clearly 
loved her; they supported her and wanted her to succeed. Her parents 
may never have physically beaten her; they may never have thought that 
all this pressure was going to lead to her wanting to end it all. 

If you recall, 32% of PhD candidates are at risk. Did the parents of this 
group think they were contributing to the emotional abuse that may lead 
to their child’s demise? Of course not. Looking back, what were their 
reasons? Remember, our brain runs everything through a filter of “want” 
and “don’t want”. Either I want something to happen, or I don’t want 
something to happen. Grace’s parents did not want their precious little 
girl to suffer the same fate as what they had experienced. They feared 
(remember the threat from earlier) that she, too, would have to suffer the 
same want and misery they struggled to survive through. They wanted 
her to have a better life, and they knew there was a better world out 
there. They thought, if certain steps were followed, that she would not 



share their fate. In their minds, they knew better, and this was a chance 
to protect the one they loved so dearly. They put the avoidance of pain 
above the pursuit of balance—forgetting that Grace was their child, not 
their pet; that she was to be supported, guided, and protected. Never 
manipulated, controlled, and modelled to their vision of her life. Yet the 
blame does not fall on her parents alone. People treat you the way you 
let them. 

Grace grew up being rewarded for accomplishments, learning that if she 
was successful, she would be loved. This is no different than the rest of 
us, for when we were babies, there was nothing we could do wrong and 
we were smothered with love. Then came school, where we were graded 
and shown that if we made mistakes, we were a failure. We were 
constantly graded, and the outside world attempted to measure our worth 
by our external success. For many of us, this never stops. We constantly 
look outside of ourselves to validate our worth—now, more than ever, 
from social media, followers, and friends. This allows us to build a story, 
along with a list of excuses of why we don’t amount to our dreams. When 
we continue to look outside of ourselves and are manipulated by the 
world to become something we are not, just to gain a slight glimmer of 
worth, we end up being empty within. This is called violating your truth. It 
is the deadly thing we all have learned as acceptable. It is not though, 
never has been, and will never be. The truth cannot be found in any of 
the fruity, spiritual, self-help fluff out there—the idea of knowing you are 
enough in this moment, without having to do a single thing. This does not 
mean you don’t level up. It means you stop searching outside of you for 
your worth. As soon as Grace honored her truth, and the truth about her 
family’s love, the weight broke free. She was free to admit that she was 
not perfect, that she was struggling, and this allowed her family to truly 
support her in a healthy way. 



What would you accomplish if you knew you were enough? 
How would your life look different? 



Chapter 4: The Strategy That Changes it All 


How many books have you read, hoping for something to jump off the 
page to help you disconnect from your current situation, to help you feel 
like you’re heading in the direction of your dreams? How many seminars, 
lectures, workshops, television shows, or classes have you taken for the 
same reasons—dreaming about a life that appears out of reach? 
Remember my earlier comment about asking the same persona who 
created the problem to fix it? As we continue on, and you discover your 
own personas, try to look within and see which persona read the story of 
Grace. More importantly, what would happen if another persona was 
given access to that story? How could that affect the interpretation? 

What Grace found is what we are searching for—our Ideal Persona. 
What would life look like if we chose exactly what we wanted to be based 
off your Ideal Persona ? How would we choose our jobs, our spouses, our 
clothes, and every other aspect of our lives? Yet we never sit down and 
actively design our ideal self. As you know by now, each one of our 
personas acts a certain way, thinks a certain way. They have different 
wants, needs and whys. For this reason, finding your why is the largest 
lie of them all. The why changes based on each persona, and by itself, is 
not enough. Knowing your why will not, on its own, get you where you 
need to go. Trusting only in your why will end with inaction and failure. 
Everyone knows why they want to make money, get in shape, or become 
successful. These are strong whys, but how many truly achieve what 
their whys are driving for? Far too few. 


How He Quit Smoking in 15 Minutes 



Take, for example, my former barber. As I’m a creature of habit, like most 
men, the majority of my haircuts in my early thirties came from one guy. 
The process was pretty standard—you go in, sit down on the barber’s 
chair, and mumble something about some news or a recent sporting 
event. Most guys spend the majority of the time just staring into a mirror, 
making small talk. Nothing huge ever really gets discussed. We don’t go 
too deep into our lives, politics, or faith. After all, this barber has a pair of 
sharp blades in his hands, and I didn’t want to get off on the wrong foot 
with him. From time to time, we’d talk about work, what we do, but 
nothing too deep. In much of Western culture, guys could spend an entire 
weekend trip with one another and never truly share anything, and that’s 
when they’re already friends. For those who are not familiar with this kind 
of culture, it’s like riding an elevator with a bit of some small talk. 

Because of this, when my barber—we will call him Frank—surprised me, 
mid-haircut, when he asked for help. 

Frank: “Hey Charles, you do this whole persona-helping- 

people thing. Right? A buddy of mine came to one 
of your events and it was huge for him. Really 
helped him out. Can you do that mental mojo stuff 
on me?” 

Charles: “Wait...What?” I said as I tried to refocus on 

something other than being lost in my own mental 
nothingness. 

Frank: “Do your magic. I need to quit smoking...been 

trying for years.” 

Charles: “Dude, there is no way I’m going to do this with 

you right now. I am stuck in a chair and you have 
sharp scissors!” 

Frank: “Come on man, this is important. I have tried 

everything, but I just can't stop.” 

After a few minutes of going back and forth, Frank refused to relent; and 



though I was trying not to do this on Saturday morning, we started. 

Charles: “Man, you are never going to quit smoking. I am 

sorry...I just can't help.” 

Frank: “What! What the hell are you talking about! 

Why?!” 

Charles: “This picture here,” pointing to a picture on his 

mirror. “...These are your kids and wife, right?” 
Frank: “Yeah, so?” 

Charles: “You're not going to quit, because you don’t love 

your wife.” 

Frank: “What! What the hell are you talking about?” 

Charles: “Look man, you are a smart guy, and you know 

this is going to kill you. It will also probably drain 
your family's funds, and your wife is going to have 
to watch you die. You know that, but you don’t 
stop, because you don’t love your wife.” 

Frank: “Whatever man, I love my wife.” 

Charles: “Maybe a little, maybe a lot, but not more than 

cigarettes. You really don’t care that after you die, 
some other guy is going to sleep on your bed, 
make love on your sheets, and take your 
daughters to school. That’s why you don’t quit.” 
Frank: “...You know what...You are an ass. I shouldn’t 

have asked. Whatever.” 

Realizing that the identity hold was not working, it was time to switch. 

But what is an identity hold? 

Simply put, people do not buy products or services—they buy identities, 
stories, and ways out of pain. Take someone who is a diehard fan of a 
team. They would never wear the other team’s jersey, even if they are 
naked and homeless. Someone who identifies with a certain political 
party will never vote for the other side, no matter how bad their party’s 
candidate is. In fact, they would butcher their own beliefs and standards 



to reinforce this identity. I was hoping to leverage Frank’s love for his wife 
against him, to persona shift him against his need for cigarettes. All of 
Frank’s personas know why they want to quit smoking; they know what to 
do and how to do it. Yet trying to leverage the why is simply not strong 
enough. It isn’t for all of us. We must persona shift into a version of us 
that will not violate something that is our core. We see this in the revered 
United States Navy SEALs. When they enter the phase of training called 
Hell Week, everything is a test. 

Hell Week is the defining and legendary week of BUD/S (Basic 
Underwater Demolition/SEAL) training. Before the US Navy makes an 
enormous investment in each individual SEAL’S operational training, they 
must survive Hell Week. Hell Week takes place over five-and-a-half days, 
132 hours of freezing, wet, brutal operational training with fewer than four 
hours of sleep each night. The prospective SEALs are being trained by 
people who are not only upholding a standard, but are also helping 
choose teammates that they, one day, might have to trust with their very 
lives. 

Needless to say, these uncommon amongst uncommon, do not take this 
responsibility lightly. During training, the trainers will challenge and ask 
the cadets, “Why are you here?” Normally, this is done while the cadets 
are exhausted, bleeding, starving, and barely able to move—and it’s 
done from about two inches away from their faces, at full volume. Again, 
they ask: “Why are you here?” If the cadets answer something along the 
line of “to prove to my father/mother/etc. that I can do it,” the trainers’ 
think of one word: FAIL. They won’t drop a cadet for that answer, but they 
know that in time, he will drop out of the program on his own. SEALs 
have learned that when the chips are down, when it is a matter of life and 
death, if the person next to you is running on why vs. who, they will lose. 



If a man’s only fuel source is why, when the trust test comes, his 
character will fail and the mission will be compromised. They know if that 
happens, their SEAL brothers might not come home. 

In the land of social media, motivation, and high school sports, a why is 
enough. It’s cute to talk about; however, it will never bring you home 
when everything around you is trying to kill you. When your life is on the 
line, why fails every time. SEALs demand character and a hardened soul 
from everyone they serve with. They must trust these men to bring them 
home to the people they love. Finding your why is useless when real life 
shows up. If the cadet answers, “Because I am a SEAL, it is who I am. 
SEALs don’t quit!” the instructors or cadre know that this candidate has a 
shot. Nothing is guaranteed in the SEAL world, and expect an 80% 
dropout rate. 18 The ones who thrive will become the uncommon amongst 
us all. Once you discover, develop, and dedicate yourself to your true 
identity, to who you really are, your real persona, then anything and 
everything is possible. 

Back to the far more common amongst us, here’s the continuation of that 
conversation with Frank. 

Charles: “You’re right, I probably am an ass...but you don’t 

love your daughter.” 

Frank spun around my chair, got right in my face, glared into my eyes, 
and growled: 

Frank: “What did you just say??? Don’t you 

dare...” 


Knowing that this was the identity hold that would work, it was time to 
leverage it against the addiction. 



Charles: 


“Dude, you don’t really love your daughter. Think 
about it. The guy that is sleeping with your wife 
once you’re dead, is going to get up and drive 
your little girl to school, buy her birthday gifts, and 
take her to ballet. He’s going to be her archetype 
of what a man is supposed to be. Maybe she’ll 
meet a guy one day and they’ll get married. And 
since she loves you, she might even have a 
picture of you there at her wedding, if you’re lucky. 
She will have to explain to your grandkids why her 
‘Daddy’ loved cigarettes more than her; why they 
were more important than being at her wedding, 
being there to protect her, and being there to 
comfort her from all the things life throws a her; 
that the cigarettes were more important than 
taking care of her when she was scared, sick, and 
lost. Knowing that the only white you chose to see 
was not her wedding dress, but the wrappers of 
each cancer stick you sucked down, because you 
are not a good father and you don’t love your 
daughter.” 

Frank shook as he stormed out of the barbershop and pulled out his 
phone and a pack of cigarettes. I joined him outside with my hair half-cut, 
the gown dragging behind me. As I walked up and saw him staring at a 
picture of his baby girl on his phone, I said: 


Charles: 

“Call her. Tell her that you don’t love her and that 
this cigarette is more important than her. It’s 
simple...Call and you can have a cigarette. She 
already knows you love them more than her...” 

Frank: 

“...1 don’t... 1 love my daughter.” 

Charles: 

“Do you? Do you really?” 

Frank: 

“...Yes...She’s my world...” 

Charles: 

“Frank, are you a good father? 

Frank: 

“Yes!” He stood up straight up, looked me right in 
the eyes, and said, “1 am an amazing father,” as 






he switched into a completely different persona. 

Charles: 

“Would an amazing father abandon his daughter? 
Would he willingly choose cancer and cigarettes 
over his baby girl?” 

Frank: 

“Of course not.” 

Charles: 

“Frank, what would an amazing father do? 

Frank: 

“Quit... 1 just don’t know ho...” Without even 
finishing the sentence, Frank ran to his truck and 
drove off. 


I walked back inside the barber shop, and everyone’s eyes were wide 
open as plates. I dropped my head and declared, “I just wanted a 
haircut.” The owner of the shop motioned me over, noticed my half-cut 
hair, looking quite pitiful. As I sat down, he mentioned that what he’d seen 
was intense and asked where Frank went. I wasn’t sure, so I shrugged 
and answered, “We’ll see.” 


The haircut started to wrap up, and just as we were cleaning off the 
remnants of what used to be the mess I originally came in to get cut, 
Frank burst through the door with a huge smile and his sleeve rolled up. 
He pointed to his shoulder, and there it was—a shiny, new nicotine patch. 


Frank: 

Charles: 

Frank: 

Charles: 


Frank: 

Charles: 


“I quit, I am an amazing father, and this is how I 
am going to do it!” 

“Maybe...” 

“Huh?!?” 

“Frank, it’s a great step, but it’s not enough. You 
are a bright guy, and even if you weren’t, 
everyone has been telling you how bad cigarettes 
are for you. You know on average they’ll each 
take seven minutes off your life.” 

“Yeah...So?” 

“Grab a marker and write on each one of those 
cigarettes a significant event. Your daughter’s 
birthday, graduation, wedding, etc. Right before 



you take it out to smoke it, call your daughter and 
tell her you don’t love her; that you are a horrible 
father, and you are choosing cigarettes over 
whichever event is written on the cigarette. Tell 
her you are not going to attend it because that 
cigarette is more important than her. Simple. Just 
tell her you love cigarettes more than you will ever 
love her.” 

Frank grabbed a marker and began to write on each cigarette. 

Frank: “I will never allow that to happen!” 

Frank’s Recap 

So, what happened? Did Frank stop smoking forever? Of course not. 
Every once in a while, he’ll have one with his old friends. However, a 
pack of cigarettes would now last for a year, instead of just a few days. 
It’s an addiction and we are all just humans; we all change at different 
rates. He still needs help from time to time with the nicotine patches and 
gum, but he chose a new persona, one of “An Amazing Father”. 

In his mind, an amazing father does not abandon his daughter. An 
amazing father does not smoke. Having moved to another city, he is no 
longer my barber, but from time to time, whenever we run into each other, 
it is clear to me and everyone else that he truly is a different man. He 
always asks himself, “What would an amazing father do?” or “How would 
an amazing father handle this?” He leveraged what he learned from the 
way he chose to move his body, changed his breathing, and identified 
when he fell back to his old habits. He shakes his head when he 
mentions that he always knew why he had to quit, how to quit, and what 
do to—he just couldn’t get there. We all forget that the person who broke 
it can’t fix it, yet just like the other lies we’ve been taught, we somehow 
believe that they’ll be able to. 



Grace and Frank’s awareness changed both their lives and those around 
them. However, they got there in very different ways. Looking back at 
Grace’s journey, it was one of pressure, fear, and doubt. Fearing that her 
family would disown her, she had to be the “perfect” child. This built a 
persona that was incongruent with her truth. Until she honored that, and 
allowed her true voice to be heard, she was unable to break free. She 
kept empowering her Lowest Persona, and even thought it could get her 
into an Ivy League school, it could never save her life, for it violated her 
truth. 

Frank’s journey was one of living from his defeated and indifferent 
persona. He kept trying to quit smoking for years. His persona knew 
exactly why he needed to quit. It also knew how to quit, with volumes of 
proof available to him. In fact, it knew what he needed to do so well, that 
he drove to the exact store, walked to the exact aisle, and applied the 
patch to his arm, in less than 15 minutes. Yet the persona he’d been 
living from could never accomplish this. Again, the how, what, and why 
were ineffective without a driving who. Once he chose to persona shift, 
he took massive action, finally breaking through decades of failures and 
frustration. These are very different stories that share one thing in 
common: honoring one's truth. 

Where it all began 

“I cannot live with myself 

- Eckhart Tolle 


There was nothing special about this night. In fact, there hadn’t been 
anything special for some time. On the outside, everything looked ideal. 
He made strong six figures, had a booming company, was in great 



shape, and was dating a stunningly beautiful woman, one he was 
honored just to know. Yet there was something wrong, something deeply 
wrong. He had tried so many things but he could not level up. He was 
stuck so close to financial freedom, but not closer to what he dreamt of. 
Books after books, seminars after seminars, and coaches after coaches, 
nothing changed. Nothing ever changed—at least not for long. He would 
read the books, or listen to the coaches, and things would be amazing for 
about two weeks. Yet much like us all, the old habits and ruts of 
mediocrity and failure would soon take over. 

On this night, he chose to read a book by Eckhart Tolle, The Power of 
Now. Barely three paragraphs in, and a bombshell hit him: “I cannot live 
with myself.” At that moment, what was once silent within him now had a 
rallying cry. It screamed from the bowels of his soul, beyond the 
frustration, failures, and pain. “I cannot live with myself,” it cried out once 
more. He immediately thought, who the heck is “I”, and why can't he live 
with “myself? This can’t be real, only crazy people think they are made 
up of multiple personalities. 

The voice within kept shouting, “I cannot live with myself!” He 
immediately took action and turned to a white board that hung on the wall 
in his home office. It was 8ft x 12ft, and covered with mission plans for his 
company—the everyday endless mundane lists of to-dos, project lists, 
and breakdowns of how to just keep things going as usual. Yet not on this 
night. Tonight would be different. Erasing it all with fervor, he wanted 
answers, and wanted them right now. First, who were these people within 
him? 

So, he drew two columns and, in the middle, read the following 
questions. 



What is one word to 
describe him? 

What time does this 
“I” get up in the 
morning? 

What food does he 
eat? 

How does he dress? 
What music does he 
listen to? 

Where does he live? 
Does he work for his 
company? 

What does he do? 

Is he dating? Who 
he is dating? 


Effective. 

7:12 AM every day. 


Healthy if he can, but a lot of subs. 

Mostly business, the rest of the time “eh”. 
Angry metal, hard rock, and rap. 

Boca Raton, FL, in an apartment 
Yes, 80+ hours a week. 

Work! 

Of course. A goddess...An angel. 


There it was: this highly “successful”, effective man, who seemed to have 
everything, but was so miserable he hadn’t slept well in weeks; the 
person who could conquer boardrooms, speak to audiences of 
thousands, and who people admired; the person who never really 
reached his true goals, could never find a way, and hid behind lies; the 
person who people thought never really had a bad day, yet did not know 
the truth. For at times, he did not want any more days. A person 
frustrated and feeling hopeless. A person confused why so many others 
could succeed so much easier than he could. 


Standing alone in his home, in nothing but his boxers, he stared at the 
reality he had created. That this was his life. Then, a little voice at the 
back of his head cried out: “What about me?” 


It was “myself”. 


He answered back, “I don’t know anything about you.” To that, it 



answered back, not in words, but in a feeling—a feeling he thought he’d 
lost a long time ago. He knew this person was not like “I”—this person 
was joyful. So, he thought to himself, what makes “myself joyful? 
MUSIC! 


So, he cranked some of his favorite songs and started dancing around, 
staring at the board, but it was not enough. Nothing was coming out. 
“There must be more,” he thought. What makes “myself” really joyful? 
With that question, the answer immediately shot out: “ICE CREAM!” 

He ran downstairs, almost forgetting to get dressed, and drove to the 
supermarket. He flew by the cashiers and other customers, and grabbed 
his favorite ice cream. He had to remember that ice cream also lies—for 
ice cream says serving size four. No! Serving size one, and it doesn’t 
matter what size it comes in. He drove back home to his office where the 
music was still playing, and danced and ate spoonfuls of his favorite ice 
cream. The answers started to flow: 


What is one word to 
describe him? 

What time does this 
“myself” get up in 
the morning? 

What food does he 
eat? 

How does he dress? 
What music does he 
listen to? 

Where does he live? 
Does he work for his 
company? 

What does he do? 

Is he dating, who he 
is dating? 


Joyful! 

Whenever the fuck he wants to! 


Healthy with weekly cheat days! 

Like James Bond on vacation! 

Happy, if anything, the sounds of nature. 

Somewhere that overlooks water. 

HELL NO! Residual income only! 

LIVE, LOVE, and EXPLORE! 

N... 



Then his heart sank, and that voice gave him his first gift of clarity. He 
could not finish writing the word “No”. This made no sense. This woman 
he was dating was the most amazing woman he had ever met. Her 
capacity for love could fill the world. She was kind, caring, classy—a real- 
life goddess. On top of that, she was breathtakingly beautiful. Her family 
was amazing and loving. Her role model, her mother, had saint-like 
characteristics, just like Mother Teresa. Even when he was a complete 
asshole on family vacations, they were kind. When he apologized, they 
were classy and admirable, and could do what his family never could: 
they accepted it without judgement. She was the best thing that has ever 
happened to him—always supportive, always caring, always there. She 
was his “home”. 

The ice cream no longer tasted amazing, and the song became noise. He 
was confused, until a wave of stillness overtook him. It washed away 
judgement, grief, and fear. It simply asked, “Are you honoring your truth?" 
He looked back up at the board and saw the comparison: 


] 

Name 

Mvself 

Effective 

One Word 

Joyful 

7:12 AM daily 

Wakes up 

Whenever the fuck he 

Healthy, but lots of sub 

Diet 

wants to! 

Healthy with weekly 

Mostly Business, and 

Attire 

cheat days! 

James Bond on 

“Eh” 


Vacation 

Angry Metal, Rock, and 

Music 

Happy if anything, plus 

Rap 


nature 

Boca Raton, FL 

Lives 

On the water 

Apartment 

80+ hours a week 

Work 

HELL NO! Residual 

Minimum 


income only! 

Works 

Do 

LIVE, LOVE, and 



OF COURSE! 


Dating 


EXPLORE 

N... 


There it was. His entire life in just 10 categories. Everything seemed so 
clear now—everything but the top row. What does he name them? He 
could not use the terms “I” and “Myself, so he did what the voice within 
asked; he honored his truth. 

“I” became Charles, and “Myself became Charlie. This is my story, and 
now it belongs to you. This is how I discovered personas. No drama, no 
tears. Just truth, powered by some ice cream and music. There was 
nothing particularly special leading up to that night. Just like you, I knew 
there was more—that what I was taught was not going to get me there, 
and that I had to let go, and find a proven path that would actually work. 

My girlfriend and I broke up that evening, and she remains to be one of 
the most amazing persons I have ever met. She truly is Mi Nina, and 
none of this would be possible without her. There is not a moment of any 
day that I don’t think of her, wish her well, and ask if she is safe. She has 
been and will always hold a special place in my heart. However, without 
honoring my truth, I would not be here now. Living my life as “Charles” 
might have cost me my life, and it would have caused her not to be in a 
place of peace, but one of pain. She taught me so much, including that 
things are not good or bad, they just are. 


Remember the voice from within: Honor your truth. 



Chapter 5: Lasting Results: How to Make Them Permanent 

So, you found some of your personas, huh? They are starting to take 
shape, but now what? We now know my story, but how long did my Ideal 
Persona stick around the next day, post breakthrough? 

About 32 seconds. 

Trust me, I had the same reaction. This massive discovery, total 
breakdown, leading to an amazing breakthrough, and then...nothing! The 
story of the two wolves helps explain why: 

An old grandfather was telling his granddaughter a story. Suddenly, in the 
middle, he stopped and looked at her and said: “A war is going on inside 
you, and it is between two wolves.” 

She looked up, startled, as she never heard her grandfather talk to her 
like this. He continued, “One feels evil, angry, envious, greedy, arrogant, 
resentful, the need to lie, and fear.” He continued, “The other is good, 
joyous, at peace, hopeful, serene, modest, kind, empathetic, generous; it 
tells the truth, and is compassionate and loving. The wolves are fighting 
to death. They are fighting for your soul.” 

Wide-eyed, the girl asked her grandfather, “Which wolf will win?” 

The grandfather simply replied, “The one you feed.” 

This story was first published in a 1978 book called The Holy Spirit: 
Activating God’s Power in Your Life by Billy Graham. 19 It acts as a 
parable to our journey. For most of our lives, we have fed one wolf; for 



most of us, either our Default or Lowest Persona. There are times when 
we invoke our Warrior Persona to protect us or get glimpses of our Ideal 
Persona in times of success. Yet for the most part, our Lowest Persona is 
well-fed. 

Now, imagine them all as a pack of wolves, and a weaker wolf is trying to 
sneak in and take over the pack. He will be met with aggression and 
quickly subdued. This is exactly why my new Ideal Persona only showed 
up for 32 seconds the next day. Learning how to feed your Ideal Persona 
will take time—time for it to gain strength, build new patterns and habits, 
and ultimately take over—for all personas wish to control the car that is 
your life; they all want to steer, yet only one can truly drive. 

Now that we are beginning to define our personas, we get to discover 
what is feeding them and how to radically change their diet. For most 
people, diet is what they consume for energy, normally food. This alone is 
NOT your diet. We will use the term diet in a different way. Diet is simply 
anything and everything you consume. This includes the news you 
watch, the things you own, and the people you interact with on a daily 
basis. A simple example of this is the clothes you wear. The classic 
theory of the clothes making the man has been disproven by the likes of 
Steve Jobs, Mark Zuckerberg, Bill Gates, and especially Warren Buffet, 
who is notorious for wearing $300 suits while everyone else in the room 
is wearing watches that cost hundreds of thousands of dollars. Yet when 
we dress differently, we feel differently. Think of wearing a bathing suit vs. 
wearing a tuxedo. It doesn’t just stop at clothes; it’s everything in our diet. 

Here in the United States, our news is deeply skewed, with different news 
channels having various takes on certain events. Much like when we go 
to see a movie with a friend, and then walk out with differing opinions, so 
much so that we are, at times, not sure we even saw the same movie. 



Same goes with our news. It is so toxic that a US official can have a meal 
with their family, and one news outlet will report it as "going home for the 
holidays,” while the other outlet says, "they’re abandoning their job.” It 
just depends on which side of the political spectrum they fall. This is true 
for most things in your life as well. Take a look around you and see what 
is constantly feeding which persona. This can be anything from clothes to 
food, to that souvenir cup your ex-partner bought you when you went on 
vacation. 

The easiest place to start is in your kitchen. When you open your pantry, 
what do you see? Are there cookies, snacks, and juice drinks full of high- 
fructose corn syrup? Perhaps the opposite like rice cakes, protein 
powder, and water bottles? The key, whenever we are exploring, 
redesigning, and building our Ideal Persona, is to never judge. 
Judgement feeds your Lowest Persona. Your body and mind are telling 
you that you are not enough. If there are candy bars, then there are 
candy bars. Just ask “which persona am I feeding,” and “is that the 
persona I want to feed?” 

This doesn’t stop in your pantry. Look at your refrigerator, the plates and 
cutlery in your home. Who are you feeding? In the beginning, it is vital 
that we do everything, and try to feed our Ideal Persona alone. Much like 
a newborn child, we must nurture and take care of it, until such time that 
it can fend for itself. 

As you go through your home, your car, your workplace, and any space 
you spend a great deal of time in, think of your Ideal Persona. Remember 
what Frank always thought: “What would an amazing dad do?” 


Time to take inventory: 



What food does your Ideal Persona consume? 

Does this match what is in your fridge at home? 

What car does your Ideal Persona drive? 

Is this the car you have now? 

Does your Ideal Persona watch TV? If so, what does it watch? 

Does this match your program line-up now? 

Does your Ideal Persona keep the car/house/workspace tidy? 

Does this match your space now? 

Try to look at every aspect of your life, but take your time. Start with small 
spaces that have immediate impacts such as the kitchen, the main 
walkway that you pass through once you enter your house, and your car. 
These areas produce the most impacts. Let’s begin in the kitchen, and 
start going through the items in your environment. With each item, ask 
yourself, who does this feed? If it feeds the persona you want to starve, 
see if you can sell it; if not, then put it in the donation pile. If it cannot be 
donated, throw it away. 

This must not end in the kitchen. You must go through every area or 
space that you use daily. Same as what you did in the kitchen, once you 
discover things that no longer align with your Ideal Persona, try to donate 
them to a worthy cause, and don’t just throw them out. Science shows 
that decluttering is not just about being clean, but also being organized, 
as it can save your life. 

Professor Lenny R. Vartanian from The University of New South Wales, 
an Australian with a Ph.D. in Psychology from University of Toronto, 
Canada, conducted a study in 2017. He discovered that people’s 
consumption of unhealthy snacks is parallel to having a disorganized, 
cluttered, and messy environment. 20 He found that participants would 
consume more sweets when they were surrounded in clutter, and in turn, 



would leave them feeling out of control. This was just their food diets, yet 
it affected their mental health as well. 

Paul Bliese and his colleagues from the University of South Carolina also 
conducted a study in 2017. It showed that clutter does not only live in our 
home, but in our workplaces as well. In his study, simply having a 
cluttered email inbox was enough to cause mental health deterioration, 
resulting in a dramatic drop in work performance. 21 This was supported 
by another study in 2016 by Lynn Hasher from the University of 
Toronto. 22 She discovered in her research that mental clutter can 
slowdown, and effectively drop the efficiency of a person when it comes 
to processing information, along with all indications of depleting 
performances in short-term memory tasks, and in long-range mental 
exercises. All these results reinforce her theory that clutter is one of the 
prime suspects of age-related memory loss. 

Decluttering is just the beginning, and we must go far beyond that. We 
must develop our ethos, uncover our values, and our unrelenting 
purpose. 

Stands and Ethos 

“Give to us clear vision that we may know where to stand and what to 
stand for—because unless we stand for something, we shall fall for 
anything.” 23 - Senate Chaplain Peter Marshall - April 18, 1947 

Earlier in the book, we discussed and discovered your answers to the 
question, “would you kill to save a life?” 

We are going to continue to push deeper into your mind, as each 
persona has a different answer to the questions how, what, and why. In 
addition, each persona may answer the questions of ethos differently. As 



we develop our ethos of who we truly are, we will also build the 
foundation that supports our daily life and our daily decisions that will 
help us move toward our dreams. What we will develop here will evolve 
into the articulation of your character, of who you are within. We first need 
to fully understand what an ethos truly is. 

The word ethos was created by the Greek philosopher Aristotle . 24 It’s 
defined as the fundamental character or spirit of a culture, the underlying 
sentiment that informs the beliefs, customs, or practices of a group or 
society, as well as the dominant assumptions of people in a certain 
period. We sometimes find ourselves in situations where we do not know 
what to do, because we have never defined our own ethos. Ask yourself 
what you would do if everything was on the line, and you had to make a 
decision? What would you do if it was between life and death? This is 
why the US Navy SEALs have the following ethos embedded within their 
souls: 


SEAL Ethos/Creed 25 

In times of war or uncertainty there is a special breed of warrior ready to 
answer our Nation’s call. A common man with uncommon desire to 
succeed. Forged by adversity, he stands alongside America’s finest 
special operations forces to serve his country, the American people, and 
protect their way of life. I am that man. 

My Trident is a symbol of honor and heritage. Bestowed upon me by the 
heroes that have gone before, it embodies the trust of those I have sworn 
to protect. By wearing the Trident I accept the responsibility of my chosen 
profession and way of life. It is a privilege that I must earn every day. 


My loyalty to Country and Team is beyond reproach. I humbly serve as a 



guardian to my fellow Americans always ready to defend those who are 
unable to defend themselves. I do not advertise the nature of my work, 
nor seek recognition for my actions. I voluntarily accept the inherent 
hazards of my profession, placing the welfare and security of others 
before my own. 

I serve with honor on and off the battlefield. The ability to control my 
emotions and my actions, regardless of circumstance, sets me apart from 
other men. Uncompromising integrity is my standard. My character and 
honor are steadfast. My word is my bond. 

We expect to lead and be led. In the absence of orders I will take charge, 
lead my teammates and accomplish the mission. I lead by example in all 
situations. 

I will never quit. I persevere and thrive on adversity. My Nation expects 
me to be physically harder and mentally stronger than my enemies. If 
knocked down, I will get back up, every time. I will draw on every 
remaining ounce of strength to protect my teammates and to accomplish 
our mission. I am never out of the fight. 

We demand discipline. We expect innovation. The lives of my teammates 
and the success of our mission depend on me - my technical skill, tactical 
proficiency, and attention to detail. My training is never complete. 

We train for war and fight to win. I stand ready to bring the full spectrum 
of combat power to bear in order to achieve my mission and the goals 
established by my country. The execution of my duties will be swift and 
violent when required yet guided by the very principles that I serve to 
defend. 


Brave men have fought and died building the proud tradition and feared 



reputation that I am bound to uphold. In the worst of conditions, the 
legacy of my teammates steadies my resolve and silently guides my 
every deed. I will not fail. 

If this was your ethos, would there be any doubt or hesitation on your 
actions? Absolutely not. 

The journey of self-discovery has multiple parts, and not one of them is 
perfect for everyone. This deep, personal process benefits from 
unfiltered, judgement-free introspection. It takes time. Yet without 
knowing exactly who we are, there are no strategies, tactics, or whys 
strong enough to support us to our goals. This is why we have failed so 
many times—why it did not matter if we knew how, or what to do. We had 
the ineffective version of us driving the car that is our life. 

There are more than 7.6 billion people on Earth 26 , yet none of us is the 
same. What truly makes us unique is not our skin color, language, or 
faith, but our inner sense of who we are. Some may call this inner sense 
the “soul” or “spirit”. We will call it your ethos, and your ethos has a filter 
—one that will help you navigate when the path forward isn’t clear, or 
when challenges arise. It’s that inner drumbeat—that map of clarity that is 
there for you during important times, and because of that, we must take 
the time to define our truths, uncover our purpose, and honor our failures. 
Let me be crystal clear here—my truth is not your truth. The entire 
purpose of this book is to allow you to access your truth, and rebuild your 
life in service of it. I have witnessed in the past that when you access this 
truth, it can rebuild marriages, create tremendous wealth, and bring 
others back from the brink. Once you discover that your truths will lead to 
your own realities, you’ll be able to create the life of your dreams, each 
and every day. 



As you begin this journey, you must release judgement. When an answer 
comes to you, quiet your mind from right and wrong, and embrace what 
is. 

The following questions will help you discover and build your ethos. 

■ What would you do if you had less than 12 months to live? 

■ What would you do if your favorite brand was abusing its workers or 
the environment? 

■ What would you do if your mentor or your chosen political leader 
was found cheating on their partner? Would you still support them? 

■ What would you do if you were given the chance to illegally cheat 
the system, make an enormous amount of money, and never get 
caught? 

■ Would you risk your life to help a stranger, knowing that there was a 
70% chance you were going to die in the act? 

■ How far would you go to protect the people you love? Would you 
break the law? 

■ Would you tell the person you most recently lied to that you had, 
knowing it might cost you their trust, respect, and admiration? 

Think about these questions. What do they say about who you are—your 
ethos ? Did any of them surprise you? 

How many of you are going to stop using your favorite brand of 
cellphone, just because the factories where they were made have suicide 
nets—factories where abuse, exploitation, underpaid workers, and 
excessive hours were the norm? Again, there is no right or wrong 
answer. Everyone’s truth is unique to their own. This process is about 
identifying your truth—your ethos. 


Not all ethos are created. Some are borrowed. Mine is: 



So live your life that the fear of death can never enter your heart. 

Trouble no one about their religion; 
respect others in their view, and demand that they respect yours. 

Love your life, 
perfect your life, 
beautify all things in your life. 

Seek to make your life long and its purpose in the service of your people. 
Prepare a noble death song for the day when you go over the great 

divide. 

Always give a word or a sign of salute when meeting or passing a friend, 
even a stranger, when in a lonely place. 

Show respect to all people and grovel to none. 

When you arise in the morning give thanks for the food and for the joy of 

living. 

If you see no reason for giving thanks, the fault lies only in yourself. 
Abuse no one and no thing, for abuse turns the wise ones to fools and 

robs the spirit of its vision. 

When it comes your time to die, 
be not like those whose hearts are filled with the fear of death, 
so that when their time comes they weep and pray for a little more time to 
live their lives over again in a different way. 

Sing your death song and die like a hero going home. 

Chief Tecumseh 1768-1813 27 


Assignment: 



Get a sheet of paper and ask yourself if you are one of those mindless 
zombies, wasting their time, by blindly going through the motions? It’s 
time to take a long hard look in the mirror, and be very clear at what is 
looking back at you. Are you proud of what you see? What you see 
staring back at you has thousands of voices—voices that yearn for 
comfort and will hide behind lies. They will say things like, “I will work out 
tomorrow,” or “No, I haven’t grown soft. You still are in great shape.” 

You can lie to everyone else in your world, but you must stop lying to 
yourself. You cannot build an ethos on comfort and lies. Declare your 
truths and feed that other voice, the voice of dissent. You have wasted 
enough time. It’s time to call yourself out and demand your dreams. This 
is not fun. No one likes facing the truth that they have become lazy, 
weak, and a liar. Our society rewards mediocrity, and tries to keep you 
from the truths that live within you. Divorce their lies, and call yourself out 
with the cry of freedom—freedom from the rut that reaches out to drag 
you into the abyss. 

Call forth your Warrior Persona. Call them by name. Stand up. Crank the 
music and have him clear the way from procrastination and weakness. 
Break free from the pack and let your Ideal Persona bring forth your 
ethos —an ethos that will become your backbone, and the foundation to 
build your future; be able to raise your family, build your empire, and 
protect the people you love. Now, grab that piece of paper, and bring 
forth your foundation, your ethos. 

Self-Mastery 

Self-mastery is not just about ethos. You must continue to discover what 
you really want, and what really ignites your soul? It is time to dream and 
explore what you are passionate about—what excites you. Remember, it 
is not about what your friends or family, or what you are supposed to be 



excited about. It is about discovering your truths. If everyone says you 
should like opera, but you can’t stand it, honor your truth. If everyone 
thought the latest song was amazing, and it sounded like two cats 
screaming at each other to you, honor your truth. If you cannot be honest 
here and now, how can you expect anyone to be truly honest with you? It 
is time to take an inventory of who you are, and what you’re really 
passionate about. 

With each of the following questions, ask yourself, “Is that my truth?” 

For example, do you like going to bars? Let's say you answered, “Yes, 
they are fun”. Ask if that is your truth. Do you like the smoke-filled air, the 
drunks hitting on you, the superficial conversations? Maybe you have a 
completely different experience in bars—one of connection, enjoyment, 
and networking. Remember, there is no right or wrong answer. Just try 
and listen to your truth. 

Assignment 

What music do you like? 

What about you that you are proud of? 

What inspires you? 

If time, money, and resources were unlimited, what would you spend your 
time doing? 

What do you truly believe in when it comes to faith? Are these beliefs 
yours, or have you just accepted what you were taught? Have you spent 
more time deciding what car you were going to buy, than the faith you 
adhere to? 

Do you love what you do? 

Do you want to be with the person you are with? 

Continue to take inventory of all aspects of your life. For many of us, we 



never take the time to ask these questions. Then life shows up with a 
challenge, and we have to decide on the spot. This invokes either our 
Lowest Persona or our Warrior Persona. As you have learned, making 
quick decisions in your life based on your weaker persona can have 
devastating consequences. 

As you continue to uncover your truths, we must discuss what vows you 
will never break. These are not the ones you should take lightly—these 
are the lines in the sand, and commitments and vows you will never 
violate. For example, my three vows are as follows: 

1. Once married, I will never cheat. 

2. There is nothing I need to do, accomplish, or say that will define 
my worthiness. 

3. Violence will always be my last resort, yet if needed, I will go any 
length to protect what I love. 

These are my vows to myself that I am willing to defend and die for. We 
all have taken vows before and have broken them. There are roughly 2.5 
million weddings every day, where people vow to be together until the 
end of time. Yet the current global divorce rate is over 50%. It is time you 
get to retake that within you. Leverage your truth, and write down three 
vows you will never break. 

Personas Have Needs 

In order to change, we must get real, confront, and work through our own 
garbage. But where does it all come from? Why are personas created in 
the first place? Simple answer: Survival. 

We, as humans, have needs and there are many that have tried to 
articulate, break down and label them. 



Abraham Maslow and his paper entitled, A Theory of Human Motivation 
published in Psychological Review in 1943, mentioned a theory that is 
referred to as Maslow's Hierarchy of Needs. 28 It breaks down the human 
experience into three distinctive categories: Basic, Psychological, and 
Self-fulfillment. He proposed that as you climbed the ladder, and you met 
your needs from Basic to Self-fulfillment, you have achieved your fullest 
potential. Starting from the bottom of his hierarchy, we begin with the 
Basic/Physiological needs such as food, water, warmth, and rest. 

We attempt to meet our Safety Needs before we reach the next level. 
This level is one of belongingness and love, intimate relationships, and 
friendship. If you are lucky enough to reach this point, the final two levels 
are Esteem and Self-actualization. These final two levels are where our 
needs for Prestige and Ultimate Potential reside. Maslow proposed that 
the higher needs cannot be achieved without fulfilling the lower needs 
first; that the ultimate goal is fulfilling potential and creative activities. 

Over the past 76 years, psychology has discovered more about the 
human brain, body, and mind, prompting many to update Maslow’s list. 
Maslow’s list displayed requirements that have very little impact toward 
one’s happiness, as its focus was on function. Sadly, many of Maslow’s 
needs were descriptions of how we obtain a life of long-term 
contented ness. Science teaches us that the human body needs only six 
things: 29 

1. Food - we need to consume a certain number of calories, protein, 
fat, and carbohydrates in order to exist, without the need to repair. 
Failure to do so, and your body will begin the process of atrophy. 

2. Water - we need to stay hydrated, or we can no longer process 
food and purge wastes. 



3. Shelter - we need protection from the elements to avoid the 
dangers of exposure. 

4. Sleep - we need 6-9 hours of sleep every 24 hours to keep our 
brains functioning, and be effective in learning and processing our 
environment. 

5. Community - we need interactions (physical or emotional) with 
other humans to release hormones like oxytocin. Science has 
shown that without human touch, our brain fails to develop 
properly. 

6. Novelty - we need the opportunity to learn, fail, and explore. 
Without this, we lose motivation, imagination, and our sense of 
self-care diminishes. 

Another list was born out of NLP (Neuro-Linguistic Programming), which 
was created by Richard Bandler and John Grinder in California, United 
States in the 1970s. Its entire focus was a new approach to 
communication, personal development, and psychotherapy. One of the 
most famous practitioners of NLP is Anthony Jay Robbins, also known as 
Tony Robbins. You may know him well as he founded several companies 
that earn approximately $6 billion in annual sales. Through decades of 
experience, and coaching tens of millions of people, he leveraged his 
skills in NLP, and developed his own list of six human needs: 30 

1. Certainty - guarantee that you have stability, which will allow you 
to avoid pain and gain pleasure. 

2. Uncertainty/Variety - the need and pursuit of the unknown, 
changes, and new stimuli. 

3. Significance - the need to feel unique, important, special or 
needed. 



4. Connection/Love - the need to feel close or bonded with someone 
or something. 

5. Growth - the need to expand your capacity, capability or 
understanding. 

6. Contribution - the need to be of service and focus on helping and 
supporting others. 

So, which one is correct? All of them are, while at the same time, none of 
them are. There is no right or wrong, just the one that fits you. The higher 
question is not which is correct, but what needs are you trying to meet ? 
Those two have very different answers, with two parts. 

The first part we spoke about earlier was about want. We either want 
something to happen or we don’t. The second part is for what purpose. 
This is much easier, for we do things so that we know we are enough. If 
we are enough, maybe we will be loved. It is that simple. Grace thought if 
she got good grades, she would be enough. Then she had to get into an 
Ivy League school. Then she had to get a PhD Then, and then, and then. 
The goal post kept moving. Sadly, we all face this. If I dress up a certain 
way, get enough followers, make enough money, or look a certain way, I 
would be enough. Yet, just like Grace, your goal post kept moving. They 
kept moving the finish line each time you are about to reach it. We kept 
looking externally, not knowing that we are enough in this moment, 
without having to accomplish a single thing. Other’s opinions about you 
do not dictate who you are. This leads to the next valuable tool. 



Phase 2: Unlock 



Chapter 6: DGAF - Finally Putting You First 


“Beware of those that seek constant crowds, for they are nothing alone.” 
— Charles Bukowski 

We have all thrown stones into water, watching the ripples spread out 
from the center. Circle after circle radiates from within. Now, take the very 
center of all these circles, and we’ll call it the inner circle. For this 
example, the inner circle will represent where you are. Now, imagine 
everyone else in your life. The proximity of the person to the inner circle 
dictates how much they mean to you—the closer they are, the more they 
mean to you; the farther they are, the less they mean to you. Simple. In 
the inner circle, you are safe, protected, and have everything you need 
for a lifetime of survival. Now, we have to decide who else you will bring 
into your circle. 

Of course, there is a catch. 

Any time you leave the inner circle, you risk a 70%+ chance of death. 
Who are you going to risk it for? For some, that circle has very few 
people in it. It went from having the entire family and some friends, to 
making us really think if we are going to risk our hides for that one odd 
cousin that no one really likes. Don’t worry, they know who they are. 

So, did your circle shrink? Do you have your chosen few that you are 
willing to risk it all for? Now that we understand the basic concept, let’s 
apply some context. 



For some of us, we had one parent that we wanted respect and love 
from. If that parent came by and mentioned that we did an amazing job, 
we would beam with pride. Yet if a stranger walked by and said they were 
proud of us, it would resonate as being odd, and nothing more. Sadly, we 
don’t do this the opposite way. If we treated ridicule the same way we 
treat praise, our lives would be very different. Say, for our example, 
instead of that parent telling us they were proud, they instead said they 
were ashamed, this would devastate us. However, if a stranger said that 
what we were doing was shameful, it would have a big impact on us. 
Why? If strangers gave us praise, nothing big is registered. Nonetheless, 
if this stranger delivers ridicule, it can stay with us for weeks. 

Welcome to the DGAF Circle, which stands for the Don’t Give A Fuck 
Circle. The circle does not mean we don’t care about others, or that we 
become a spiteful, empty beings. It means that we no longer let anyone, 
or anything outside of that circle, control our lives. 

How a Simple Drawing Saved a Marriage 

Here is an example from a former client, who we’ll call Dave. Overall, 
Dave was a good guy. He made decent money, had good friends, and 
from the outside, everyone loved him. Except, he had a problem—he 
could not survive with perceived love. His entire value system was based 
on what others thought about him. He would constantly do anything 
possible, even if it hurt his life, just to make sure that others in his life 
liked him. Dave hired me to help systematize his business, and provide 
him the double-digit percentage growth my coaching was known for. 

Charles: “Ok, so it is clear that we have to let Tom in sales 
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go. 

“Wait, you mean fire Tom? He won’t like me if I 
fire him.” 


Dave: 



Charles: 

Dave: 

Charles: 

Dave: 

Charles: 

Dave: 

Charles: 

Dave: 

Charles: 


Dave: 

Charles: 

Dave: 

Charles: 

Dave: 

Charles: 


“What! Dave, in less than a week we discovered 
he is ineffective, lying about his time, and stealing 
from the company.” 

“Yeah, I know and I was surprised, but I have 
known him forever, and his wife is friends with my 
wife, it is complicated.” 

“...is he or his wife more important than your 
wife?” 

“That is a stupid question. Of course not.” 

“Is their happiness more important than yours? 
“Again, stupid question! NO.” 

“Fair enough, one more stupid question. Are you 
happy?” 

“...Well...Come on...No one is really happy all the 
time. Right?” 

“No Dave, but you are, right? I mean you have 
told me for over a month that making others 
happy, taking care of them, makes you happy. If 
they like you, you are happy. So, you are letting 
him steal from you, take time away from your 
family because he sucks at what he does, lies to 
you, and takes advantage of you. He also takes 
time away from your wife as well. So, again, 

Dave, stupid question, are you happy? “ 

“Not really, I guess...I mean...No, this is not... 
Wow. Ok, we need to fire him.” 

“Ok, so you are not happy with this, whose fault is 
it?” 

“His!” 

“Nope.” 

“Nope?! Now even your answers are stupid! He 
has known me for years and stealing from me is 
not ok. It is his fault! He is taking time away from 
me and my wife. He did this to me! To us!” 

“Nope.” I stared at Dave and he glared back at 
me, “People treat you the way you let them. The 
company is failing, we have worked through some 




of your marital problems with your wife, and you 
keep saying you are way too fat. Did Tom make 
you fat? Did Tom cause your martial problems? 
Make you stay late at work? Whose fault is it?” 

Dave: 

“Mine...l did this...This makes no sense...Why 
would 1 do that... 1 love my wife!” 

Charles: 

“Does Tom like you?” 

Dave: 

“Yeah.” 

Charles: 

“Does Tom’s wife like you?” 

Dave: 

“Yeah.” 

Charles: 

“Dave, remember the DGAF circle we drew?” 

Dave: 

“Yeah.” 

Charles: 

“Who is in your center?” 1 paused to let him 
answer, then immediately interrupted to say, 

“Dave, who really is in your center? Who are you 
willing to risk your life for? Who are you willing to 
die for?” 

Dave: 

“Sheila and my Dad,” he said, naming his wife 
and father. 

Charles: 

“Whose opinion of you matters more? Theirs or 
Tom’s?” 

Dave: 

“Of course my wife and father.” 

Charles: 

“Does your wife love you, Dave? Is your father 
proud of you?” 

Dave: 

“Yes...” 

Charles: 

“Do you care if Tom is proud of you, or if his wife 
loves you?” 

Dave: 

“Hell no!” He kicked back his chair and laughed. 

Charles: 

“Who does? Which persona cares about what 

Tom and his wife think?” 

Immediately, Dave’s smile disappeared, and his body language changed. 
His breaths started to fill his belly, while his head dropped, while his voice 

fell two or three octaves. 


Dave: 


“Weasel, right?” he called out the name he gave 
to his Lowest Persona. “Weasel cares about 



Charles: 

Dave: 

Charles: 

Dave: 

Charles: 


Dave: 

Charles: 


Dave: 

Charles: 

Dave: 

Charles: 

Dave: 

Charles: 


Dave: 

Charles: 

Dave: 


others, what they want and think.” He paused and 
took deep breathes, “My whole life, I was not cool. 
I just wanted to be liked, to be accepted for who I 
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am... 

“Dave, what type of business owner is Weasel?” 
“A shit one,” pointing out to the financial charts on 
the desk that showed the company failing. 

“Dave, what type of husband is Weasel?” 

“A lousy one...” 

“We, spoke about betrayal and cheating. That 
betrayal happens whenever you chose something 
over of your marriage, while cheating is anything 
you can’t tell your wife.” 

“Yeah...” 

“By putting your need for being liked, above your 
time with your wife, is that not betrayal? By hiding 
the finances from her, is that not a form of 
cheating?” I looked up and saw Dave nod his 
head in agreement. “Does Sheila deserved to be 
cheated on? To be betrayed?” 

“No. Never.” 

“Is all abuse physical abuse?” 

“What are you talking about?!? How is this a part 
of firing Tom?” 

“Dave, is all abuse physical abuse?” 

“No, there is physical, mental, emotional...Why?” 
“If someone was in a relationship where they 
were never physically abused, but their wife 
cheated on them, lied to them, made them feel 
unimportant, made them feel like they were 
always second, would that be abuse? And if so, 
what type?” 

“Of course it is. I guess that would be mental and 
emotional abuse.” 

“Dave, what would you do if I attempted to abuse 
your wife?” 

“I would stop you.” 



Charles: “And if I had abused Sheila?” 

Dave: “I would kill you where you stand.” He flared up 

and was clearly in his Warrior Persona. 

Charles: “Dave, you have marginalized your wife, lied to 

her, made her feel like she matters after everyone 
else. You have betrayed her trust by not including 
her in the affairs of the business that affect her as 
much as it does you. Is that not a form of abuse? 

Of cheating? Of betrayal?” I paused to look at him 
and said, “Dave, are you abusing Sheila?” 

Dave: He collapsed in his chair and said, “Oh my god...I 

have been abusing her.” 

Charles: “Does the woman, who matters the most to you, 

deserve to be abused?” 

Dave: “NEVER!” 

Charles: “What would The D-Man’ do? How would he do 

right now?” 

“The D-Man” was what Dave chose to name his highest and Ideal 
Persona. It was a nickname his father once gave him when he did 
something amazing. For the past few weeks, we had changed everything 
in his life to feed this persona. We donated clothes and food, changed 
the arrangement of furniture in his workplace, scheduled daily voice calls 
with his wife during lunch, and put a plan together, so he could complete 
his first 5k race since college. When we accessed this persona, his body 
language radically changed, and he filled his chest with air. He would 
stand, talk, and smile, and had the interesting habit of winking when he 
proved a point. When Dave invoked “The D-Man”, he would walk higher 
on his toes, speak faster, and curse as if it’s part of his vernacular. As 
soon as I asked him, he looked up, released all the guilt he felt, and 
smiled with a devilish grin. He startled me when he popped out of his 
chair, and ideas began to flow from him: 

“Ok, this is what we are gonna do”, he said as he paced back and forth. 



“First off, that fucker is fired! Also, Susan, Mike, that new guy in 
Accounting...I don’t even know his fucking name, but today they are all 
gone! Then, I am canceling that weekend we were supposed to have with 
Tom and his wife, forget that! I am calling Sheila right now and 
apologizing for acting like a scared asshole. We are taking that trip she 
always wanted, and we are going to Greece. She wants to go, we are 
going. And you know what, ‘Mr. Asks-me-stupid-ass-questions!’ I am 
going to apologize...No forget that...I am going to apologize and propose 
again! I am going to show her...No, no...I am going to recommit to her 
with actions every day. It might take me the rest of my life, but I am going 
to right the wrongs. Oh, and you know what else...” 

With that, Dave, or shall we say The D-Man’, went on a twenty-minute 
break down of his entire company, each employee, and what needed to 
be done. There were papers covered with new plans, systems and 
strategies to give him more free time, while creating massive profits for 
the company. He then explained what he would tackle first, such as 
problems that felt seemingly unsurmountable, with no easy-to-implement 
plan, just a week ago. Now the ideas flew out of him as if he was reading 
them from a script. He always followed by looking up with a wink. He 
broke down almost every aspect of the organization, from sales to 
accounting, with ease. Then without skipping a beat, a plan was created 
to visit his father, and run the Boston Marathon together. Finally, the 
smoke started to clear, and Dave looked up. 

With a big grin, he spiked the marker he was using in a gesture of victory 
and declared, “How do you like them apples?!” I smiled back and simply 
pointed at the packet that was included in the presentation my team had 
put together. Up until this point, it was left untouched, and it included a 
detailed breakdown of the next steps for his organization and his 



personal life. As Dave skimmed through it, slowly, it became clearer to 
him that it was not exactly the same as what he had in mind, but it was 
almost identical. Confused, Dave sat in his chair, and with a confused 
exhale, asked, “How?” 


Charles: 

Dave: 

Charles: 

Dave: 

Charles: 

Dave: 


Charles: 

Dave: 

Charles: 


Dave: 

Charles: 

Dave: 


“How what, Dave?” 

“How, did you already have this prepared, typed 
up, and ready to go?” 

“Now, that is a stupid question, Dave. You tell me 
how you did what you just did.” 

“I...I...fired ‘Weasel’!” 

“...And?” 

“I put someone else in charge. I stopped trying to 
feed ‘Weasel’ and let The D-Man’ take over! I 
have always known how, what, and why I needed 
to do things. I knew all of this. I have studied it for 
years! But I was stuck...Why?” 

“Because you were asking the person who broke 
it to fix it.” 

“I am confused though...Why was it so hard? 

Why did it take so long?” 

“You have spent most of your life trying to please 
people who didn’t matter to you. Every word, 
every action, every thing was for them—for you 
feared that without them, you would perish. So, 
Weasel was born. He fed on doubt, insecurity, 
and lies. He was trying to keep you safe. Yet by 
doing so, you violated your ethos, your vows, and 
most importantly, your truth. As soon as you let go 
of the lies and reconfigured your DGAF zone, you 
gained clarity—clarity that allowed you to 
leverage that all. Dave, do you give a fuck what I 
think of you?” 

“Nope.” 

“But dude, after everything I just did?!” 

“Nope, you are not my wife. You are not my truth. 
Sorry bro, not risking my butt or hers to save 



yours.” 

Charles: “Does anyone else’s opinions, other than your 

father’s and Sheila’s, matter?” 

Dave: “Don’t give a fuuuuuuuuuuck!” He smiled and 

popped off his chair and he headed to his car, for 
this day, his scheduled video call with Sheila, 
would be in person. 

Let's get a few things clear before you run around and tell everyone you 
DGAF. This is NOT about telling everyone in the world that you DGAF. 
It’s NOT about becoming a self-centered, egotistical, wacko. It’s about 
caring for what really mattered in your life first, and allocating all of your 
energy toward that. For many of us, we go through life caring way too 
much about others and what they think, and we allowed their opinions of 
us to affect our well-being. For Dave, it meant allowing people to steal 
from him, betraying his wife, and cheating on the people he valued the 
most. This is not new; we have been doing this since the dawn of time. In 
fact, in a column by syndicated humorist Robert Quillen called 
Americanism back in June 1928, Robert wrote: 

“Using money you haven’t earned to buy things you don’t need to 
impress people you don’t like. ” 31 

Breaking free from this lie, and putting your truth first is actually quite 
easy. First, remember that the things you are willing to protect with your 
own life, must come first. Second, everyone else can wait. Period. It’s 
about mind over matter— you no longer mind about the opinions of the 
people outside your inner circle, because they no longer matter. Ask 
yourself, would they sacrifice their lives for you? Does your opinion about 
them cause them to change their entire lives? Does that handbag, title, 
car, and social media following really sum up your value? 



Other’s opinions of you do not define you. 


Do not let them define your actions or your life. It is your life! Your loved 
ones deserved to be put first. Getting clear on that is why we created this 
extreme filter. Whenever you are challenged in life, simply putting it 
through a no-nonsense filter is key. In the military, they don’t test things 
when under fire, they only rely on what works, and the same goes for 
emergency rooms. You are rebuilding your life, and stealing it back from 
the death of mediocrity. Filtering your life through anything less is just 
wasting your time, and many of us have already wasted so much of it. 
The DGAF circle is about re-orienting what really matters to you and your 
life; it’s not about becoming a selfish prick. However, many people in your 
life will view you that way. They will say you have changed, somehow 
become an asshole, or a bitch. To that, we remember Dave’s words, 
“Don’t give a fuuuuuuuuuuck!” 

What would it like look like if you honored your truth above all else? After 
hearing Dave’s story, did your DGAF circle change? Who gets moved 
further away? Who gets eliminated all-together? Who gets to become the 
priority above all else? 


DGAF Circle BC (Before Charles) 




DGAF Circle AC (After Charles) 



Chapter 7: Fear: Life's Untapped Jet Fuel That Unleashes Success 


“If you're going to try, go all the way. Otherwise, don't even start. This 
could mean losing girlfriends, wives, relatives and maybe, even your 
mind. It could mean not eating for three or four days. It could mean 
freezing on a park bench. It could mean jail. It could mean derision. It 
could mean mockery—isolation. Isolation is the gift. All the others are a 
test of your endurance, of how much you really want to do it. And, you'll 
do it, despite rejection and the worst odds. It will be better than anything 
else you can imagine. If you're going to try, go all the way. There is no 
other feeling like that. You will be alone with the gods, and the nights will 
flame with fire. You will ride life straight to perfect laughter. It's the only 
good fight there is.” 32 

— Charles Bukowski, Factotum 

We have reached the point—the point we all knew was coming. 
Someone has to be held repsonsble for why your life is not where you 
want it to be. Someone has to be held responbile for the lies. It is time to 
answer the question: Who is fucking up your life? 

You are. 

Were you abused? Were you bullied? Did you grow up insecure? Maybe 
you experienced the extreme opposite, wherein you grew up coddled, 
and were served everything in silver platter. There are people we always 
try to impress, hoping that they will be enough. In fact, many of us are still 
being hurt and are somehow, in harms way. It’s time to take the power 
back from the fear, the doubt, and the insecurities. It’s time to conquer 



another lie that is holding you back. 

Lie #4 - Fear, pain, and suffering are to be avoided. 

Fear - The Ulitmate Fuel Source 

“Fear is not real. The only place that fear can exist is in our thoughts of 
the future. It is a product of our imagination, causing us to fear things that 
do not at present and may not ever exist. That is near insanity. Do not 
misunderstand me danger is very real but fear is a choice.” 33 

— Will Smith 

We have many ways of trying to break down fear. Some of us create 
acronyms for it: 

F.E.A.R = Face Everything And Rise 
False Evidence Appearing 
Real 

Fully Empowered And Ready 

For most of us, it stands for “Fuck Everything And Run”. The outside 
world likes to lie to us, and tell us that fear is not real. These are the 
same people who tell us that “politicians are honest”, “life is fair”, “you 
have to work hard to succeed”, and “your race/gender/sexual orientation 
defines who you really are”. Let’s talk about real fear. 

George S. Patton 

It is World War I and George S. Patton arrived in Europe in 1917 as a 
Lieutenant Colonel. 34 He trained and was assigned to the American 
Expeditionary Force Light Tank School. This led to him being in charge of 



the U.S. 1st Provisional Tank Brigade in August 1918. Patton was known 
as a hard charger who never backed down, valued the machines he 
loved, and wanted no American soldier to ever surrender. However, this 
was September 1918, and the Battle of Saint-Mihiel loomed in under 12 
hours. A battle so fierce, it would become the birthplace of the terms D- 
Day and H-Hour by the Americans. 

Back in 1914, the Germans wanted to take control of the Verdun 
fortifications, which were used by the French to fortify their front lines. 35 
By taking over this strategic point, the Germans would be able to 
successfully block all communications between the cities of Nancy and 
Verdun. This made Saint-Mihiel a critical location, and they would be 
defending this fort with tenacity and force. This also resulted in 
tremendous losses for the Allied forces. The weather reports leading up 
to the battle were not in Patton’s favor. His tanks needed dry land to 
traverse, that is, if there had been even the slightest chance of his side 
winning this battle. Yet the report read, “Visibility: Heavy driving wind and 
rain during parts of day and night. Roads: Very muddy.” What made 
things worse was that the Germans had fortified trenches with machine 
gun nests, wire obstacles, and were well informed of the Allies’ tactics. 36 

None of that mattered to the senior command. It was time to take back 
Saint-Mihiel. The launch day was set, September 12, 1918, and 
Lieutenant Colonel George Patton was assigned as command. He knew 
that he would lead his men from the front the next morning, and this 
could be his last night alive. Needless to say, he could not sleep. Fear 
overtook his chances for a restful night. As he laid there, he stared to the 
heavens, and the voices of doubt became louder—the ones we all hear; 
the ones that screamed, “You are not ready”, “You are going to fail”, and 
“You are not good enough.” Yet for Patton, there was a voice that was 



louder than the others. This voice was screaming, “You are going to get 
them all killed.” Fear, at that moment, was winning. 

Patton did what any great leader did. He told the voice, the voice of doubt 
and fear, “You are right.” Instantly, the voice quieted down, and a new 
voice rose up speaking his truth: “We are unprepared, and we are 
responsible for the lives of all our men. They trust you. You must 
succeed, but how?” By honoring the voice of doubt and fear, it quieted 
down, and it knew it had been heard—freeing Patton to take action. He 
immediately crawled out of his position and into the night—into what was 
referred to as no-man’s land. It was the area between the Allies and the 
German front lines. If anyone tried to cross this during the day, it meant 
certain death. Patton knew that at night, it was not much better. He spent 
the next few hours crawling around, mapping out the areas that were 
safe and dry enough for his tanks and men to cross. He knew that all of 
the attempts in the past failed because the tanks got stuck in the mud, 
which stopped the entire advance and got men killed. He would not let 
that happen. 37 

The next morning, he handed out his new intel about the terrain to his 
tank commanders. These maps showed exactly where they could go 
safely without getting stuck. Patton and his subordinates were different 
than the other officers who led their men from the rear—they would lead 
their men from the front, putting themselves directly in the line of fire. 
When the next morning arrived, having listened to his fear without ego, 
and having to leverage it as fuel, the attack began. He and his 
commanders followed the intel he had prepared by sneaking across into 
no-man’s land the night before. This became the first and only offensive 
solely by the United States Army in World War I, which resulted in 22,500 
losses for the Germans. 38 



With the Battle of Saint Mihiel fresh in his memory, and a bellyful of pride, 
Patton learned a far different lesson in just two weeks. 

He continued the tradition of leading his men from the front, with his 
troops behind him, as they marched into the German-held village of 
Essey. He did this to inspire his men, and teach them about fear. This 
audacity would come to test him in a way he never expected. On 
September 26th, Patton was to take the southern edge of Cheppy, a 
commune in Northeastern France. 39 Yet as the fog began to lift, he found 
himself separated from his beloved tanks, as they were entangled a few 
hundred yards from Patton’s rear. A German platoon with roughly 25 
machine gun nests soon discovered Patton and his men. They quickly 
open-fired, and the US troops dove for cover. As the gun fire erupted, 
Patton stood tall, and in the face of the oncoming gunfire, cried out, “To 
hell with them—they can’t hit me!” Several of his men were fatally struck, 
but there stood Patton, refusing to take cover. He continued to scream, 
taunt, and advance, while waving his walking stick. Roughly 150 of his 
men followed him, until gunfire forced them all to the ground, diving for 
protection. 40 

Suddenly, Patton was hit. A German machine gun round had torn through 
his body, entered his groin and exited his buttocks, ripping open a wound 
the size of a baseball. He was now wounded, and close enough to hear 
the enthusiastic conversations of the nearby German soldiers between 
the bursts of machine gun fire. Patton was thirty-two years old, and blood 
poured from his wound. 

Lying in a bomb crater, surrounded by the horrors of war, Patton ordered 
one of his men to return to his tanks and pointed out where the machine 
gun nests were. Two hours later, Patton’s tankers and the 138th 
Regiment of the Thirty-fifth Division eliminated the Germans and seized 



the village of Cheppy. Patton survived from his wounds, and became a 
vital player in the Allied victory in World War II. 41 

Patton left us a lesson in his encounter at Saint-Mihiel and Cheppy. First, 
we learned from his experience that fear can be devastating if you ignore 
it, and crippling, if you succumb to it. However, if your honor it, listen to it, 
and simply ask, “Is there anything else?” and it will yield. It will let you 
turn it into fuel as long as it is respected, and it can save your life. 
Second, blindly ignoring fear will get a chunk of your ass blown off. In 
Patton’s case, it almost killed him. Remember that fear is fuel. It is worth 
saying again: FEAR IS FUEL. Without this fuel source, Patton would 
have hidden in the trenches, and he would never have ventured out to 
map the terrain for his tanks. He would have retreated when his men fell 
to the side of the road, while ducking for cover. Patton’s men would have 
been trapped under enemy fire, while the Germans could mount an 
attack and move their positions. Instead, Patton charged forward, using 
his fear as fuel. This allowed him to relay detailed information back to his 
commanders, and take the objective. 

Working in hospice for eight years, watching people die every day, fills 
you with fear. Of course, this experience instilled the fear of cancer deep 
within my core. Yet the fear of mediocrity, and the fear of wasting the gifts 
that were given to me in this lifetime, fuel my spirit and drive me forward 
against the doubt. This doesn’t mean you ignore fear. Again, Patton did 
that, and it almost got him killed. Fear is your warning light, telling you 
that you are not fully prepared; that you have not turned the tables of fate 
in your favor. Fear is a gift, listen to it, honor it, but never let it take over. It 
is the enemy of action. It will cripple you with inaction. Fear is real. It is a 
gift that will save your life, and level you up faster than almost anything 
else. It’s also your shoreline—it’s your way home. Yet if your betray lady 



fear, she will take a chunk out of your butt to keep you humble. Fear is 
the clearest indicator of what you need to do next. 


Assignment: 

Take out that paper again, and write down everything you are afraid of— 
all of the stories and excuses you have told yourself, and the reasons 
why you were scared to attempt them. Now, write what being fearful has 
cost you. What have you missed out on because of that fear? Then, write 
what that fear was really trying to tell you. Remember, in order to change 
things, you must get real and confront the lies, the stories, and the 
excuses. 

For example, I am terrified of heights. I have been, since I was a child. 
Based on this principle, what action did I take? Did I randomly take up 
rock climbing without training? Did I take up hand gliding? Or perhaps go 
on a hot air balloon ride? Of course not! I went skydiving! I allowed my 
fear to become fuel, all the while listening to its warnings, and the 
messages to keep me safe. How so? I reached out to a friend of mine 
who is a former Special Forces Operator. Someone who was trained by 
the best to parachute into combat zones; someone who has a family that 
he loves, and kids he wants to raise. We then took a flight and did my 
first tandem skydive. Tandem skydiving is the act of jumping out of a 
plane while you are attached to the instructor. In this case, I was attached 
to a friend who was trained, and already had done more jumps than I can 
imagine. Yet most importantly, he wanted to land safely, and come home 
to his family. Before we even took off, I knew we would be safe. I honored 
the fear within me, allowing it to become my fuel, and letting me 
experience an amazing afternoon with a friend—an afternoon where I 
honored my fear, took its power, and leveraged it as fuel. 



Take a look at your list. What fears do you have? Start doing one from 
the list, and then do another until your list is empty. Is it public speaking? 
Don’t worry, public speaking affects 75% of all people. How many 
conquer it? How many leverage their fears into fuel? Cut out the lies, hold 
yourself accountable, and take action. Search within your community and 
ask if they will let you speak. Your local schools or churches are always a 
good start. Ask at work, or maybe even gather friends around, and throw 
a party. In the middle of the party, stand up, and give your talk. You will 
find fear has a secret. The fuel it produces, when you embrace it, 
becomes more empowering than almost anything you can imagine. 

Pain 

What is more powerful than fear? Love. Yet the heading of this section is 
called Pain, not Love. Just breathe, you will get there. It is time to 
conquer another one of the lies you are fed that is holding you back. 

Having spent eight years in hospice, the daily visits of loved ones were 
pretty typical. Normally, the patients were either in care, meaning they 
were onsite at the facility, vs. home care, where they were at home. The 
family or friend would bring some sort of a gift, normally flowers, and right 
before they entered the room, they took deep breaths, and put on one of 
four certain faces. Without any awareness or training, they put on the 
mask of their chosen role. The most common mask was the happy mask, 
and they joked about the past adventures. They updated the patient on 
what was going on outside, while ignoring the beeps from the machines, 
and the life-giving hoses attached to the ones they love. They talked 
about life, and tried not to look at their watches, as if they had other more 
pressing things to attend to. 



The second mask was one of frustration and fear, for these people were 
in denial, and were unwilling to accept what was happening. They 
preached about how important it was to fight, and that any chance was a 
chance. They almost always say that they would never give up, and that 
they would look back at this, and be able to tell all those doctors how 
wrong they were. This was by far the most energy-draining for the 
patient. 

The third mask was one of grief. They came in, and everything fell apart, 
having a “woe is me” attitude in whatever they do. At times, they 
mentioned how horrific this must be for the patient, but then, quickly went 
back to themselves. This forced the patient to spend vital energy and 
time consoling their friend or loved one. 

The fourth mask was one of feeling lost. This person did not know what 
to do, or say. They didn’t speak much and spent most of their time staring 
at their shoes. There is no right or wrong. We all handle loss in our own 
way, yet they all left the same. Right before they entered the room, they 
took a deep breath, put on their masks, and walked in. A few minutes to 
an hour later, they always walk out, shoulders down, exhausted, and 
feeling miserable. Except this time... 

Wisdom from a Death Bed that Changed My Life 

Patricia 

On this day, the nurses’ on-call station was acting up. Two of the three 
computers did not update and required support. These machines were 
not fast in any way, but they were work horses, running on Windows XP. 
The updates for the operating system and the program took hours— 
hours for me to stare at the screen, and sticking around just in case 



something crashed. We like to refer to these issues as burps. It made the 
staff relax, and my presence immediately calmed them down from a 
place of panic. It always struck me as odd that they would panic about 
computers, when they could handle everything else around them. One 
nurse explained to me that they knew what was going to happen with the 
patients, and the patients knew. When a computer failed, it was like being 
blindsided. Yet for me, to be honest, it was one of the few fun areas in 
hospice to work. The nurses on-call were always pushing the envelope 
with humor, a bit edgy, and to a kid in his twenties, it was all a new world. 
They weren’t corporate and jaded by the business of it all. They were a 
sisterhood, connected by hours of fighting at that doorway with death 
himself. This burp took hours to update, reboot, update some more, and 
finally reboot again, which meant my entire day was spent there. 

After a few hours, something peculiar happened. From the nurse’s 
station, you could see up and down the halls, see some patients who 
were mulling about, and family members who went in and out of the 
rooms when they were not huddled in the waiting room. On this day, 
however, there were people who were breaking the expected pattern. 
They were not walking in a room with false smiles, only to leave drained 
and weeping. It was quite the opposite actually—they entered the room 
raw, crying, and distraught. However, when they left, they appeared joyful 
and laughing. This never happened before, and I quickly asked one of 
the nurses on-call what was going on. She shared the basic details of the 
patient. This patient, we’ll call her Patricia, had stage 4 cancer that has 
metastasized throughout her body. The nurses then got called, and they 
quickly had to leave, but she mentioned that Patricia must be some sort 
of a celebrity because the visitors had been nonstop. 

A few hours went by, full of updates, reboots, and repairs, all the time 



watching the visitors repeat the same pattern, over and over again. They 
entered her room in misery, and then left happy and laughing. After some 
time, the visitors were gone, everything was quiet, and the computers 
were in the middle of a few updates that would take a long time. Curiosity 
came over me, and it was time to find out what was going on. 

I walked toward her room, and the smell of all hospices or hospitals 
became stronger. The scent was something you will never smell outside 
of these walls, and one you will never forget. If the smell and the sounds 
of the life support machines were not enough to remind you that you 
were in hospice, seeing her was. Cancer is not a disease that leaves its 
victim looking in a good state. That, coupled with countless rounds of 
chemotherapy, left her fragile weak body looking exactly as you are 
imagining. There is no need to further elaborate. I knocked on the door 
frame, Patricia stopped gazing at the nature-sprawled garden that 
basked in the Florida sun outside her window, and turned her head 
toward me. 

“Hi...” I waited for her to slowly turn her head “...I am Charles Schwartz, 
and I run the computers here at the hospice. How are you holding up?” 
She smirked and nodded, as if to indicate an expression of “hanging in 
there”. I smiled back and asked, “Mind if I ask a question or two?” Patricia 
waved to me, and I pulled up a chair and sat beside her. 

Patricia: “Hello, I am sorry I could not hear your name.” 

Charles: “Oh no, it is ok, I speak really fast. I am Charles 

Schwartz.” 

Patricia: “Charles, hmmm, but you prefer Charlie, Right?” 

Charles: “...Yeah.” Not knowing that in less than seven 

words, she had completely taken down my walls, 
defenses, and seen through me. At this point, 
there was still nothing unique about her. Sure, she 



Patricia: 

Charles: 

Patricia: 

Charles: 

Patricia: 

Charles: 

Patricia: 


seemed nice, kind, and had a warm demeanor, 
yet my question on why people left her room 
happy hadn’t been answered yet. So, to continue, 

I asked, “Who are you?” 

“Who am I? Well, I am a daughter, a sister, a wife, 
a mother, a friend, and now a grandmother. But, I 
think you are asking what I do? Charlie, I am a 
teacher, I teach math.” 

“Would it be ok if I ask another question, one that 
might be a bit out of the line?” 

“Of course.” 

“I have worked here for years. I have seen people 
visit patients, and none of them leave the way 
they do after they see you. They are...Happy. I 
am sorry to ask this, but what is going on? What 
is happening?” 

“Oh, they are not happy.” She watched as my 
head turned like a confused puppy and my brow 
furrowed with confusion. 

“I don’t understand.” 

“Neither did I, Charlie. I spent my whole life 
knowing that there were certain rules, certain 
accepted patterns in the universe. Simple rules 
that could answer anything with equations and 
formulas. I was taught early on that my 
responsibility was to give more love than I 
received, so every day, I did. I tried every day with 
everyone I met. Yet that is not how it works. Life’s 
equation will not allow that. Love is a multiplier. 
The more you love, the more you get. I spent my 
whole life trying to make sure I gave more than I 
got. It’s an impossible task. Every time I gave 
love, I would get it back, tenfold. Everything in life 


As a twenty-year-old, this revelation felt like hippie nonsense. It did not 
answer the question I had asked. It was mumbo jumbo that simply did not 



resonate. Then she continued on. 


Patricia: “They are not feeling happy when they leave, they 

are feeling loved.” With that, she gently reached 
out her hand, and held my face and said, “My 
dear Charlie, the world should be run by love, and 
absolutely nothing more. That is why they are 
leaving the way you see them. They are leaving 
full of the love they share with me, and I, with 
them.” 

With that, I started to cry. To this day, this story makes me cry. It is one of 
the most powerful moments in my life, one that I rarely tell on stage. As 
she wiped the tears from my face, she continued. 

Patricia: “But not all love is the same. There are three 

types of love: positive, negative, and none. 

Charlie, which is the worse?” 

Charles: “Negative?” 

Patricia: “None. This is why people stay in abusive 

relationships. Why we tell stories of how poorly 
we have been treated, decades after the event. 
Because at least it is something. At least for that 
moment, we can feel something. This is why 
people hurt themselves and stay, even though 
they are getting hurt.” 

We talked for hours, and in between, I was excusing myself as I had run 
back and forth the nurse’s station. 

Two days later, she passed. 

Her funeral was a blur. People were laughing, crying, and sharing stories. 
It was more like a celebration than a funeral. The entire time, I could feel 
her holding my cheek and gently reminding me, “My dear Charlie, the 
world should be run by love, and absolutely nothing more.” That day, I left 



her funeral, not feeling sad nor happy, but feeling loved. It is a feeling that 
has never left me. 

Yet for many of us, we tell stories to anyone who will listen. We 
regurgitate the same canned victim story, time and time again. We do this 
to feel like we are enough. Bringing forth the idea of “woe is me”, “look 
how bad things were”, and “look what they did to me”, hoping that you 
have shared enough so that they may understand, take pity, and maybe, 
just maybe, it’s enough to get some sort of attention. It’s because 
negative love is better than none. These are negative love loops. 



Chapter 8: The Love That is Killing You 


We hear negative love loops all the time. 

“Did you hear what Billy did to Susy?” 

“Oh yeah, well this is what my family did to me!” 

“I did not get the opportunity because of XYZ reasons, and because of 
that, I never became ABC.” 

“Yea, I don’t really like him, but it is better than being alone.” 

Lessons from Abuse, Rape, and Surviving it All 

The most extreme negative love loop experience I’ve had happened 
recently at a seminar I was teaching on presentation and persuasion. 
Participants signed up because they wanted to become better speakers 
and presenters in every aspect of their lives. One by one, I brought 
participants up, and had them deliver their story. As they told their stories, 

I taught them the value of cadence, pitch and body language—the three 
key skills needed to control the room with hidden influences. We had 
someone from the group, we’ll call him Leonard, come up and present. 
He walked to the front of the room, took a deep breathing and said: 

“Hello, my name is Leonard, and my father beat and raped my sisters. I 
am the by-product of one of those rapes.” 

With that, the energy was sucked out of the room. Everyone stopped 
breathing and just stared at Leonard, then to me, and back to Leonard. 
Breaking the silence, I then asked what happened next, and if anything 
positive had happened. He went on to elaborate on how the abuse 



stopped with him. That he went on to marry, have an amazing family, and 
is currently pursuing his dreams. For most people, that was a major part 
of the event outside of what they were being taught. For me, there was 
another part that stood out even more. 

A few speakers later, a young lady stood up and told her story of how she 
had once suffered from abuse, and that it devastated her life. She cried 
and shared every intimate detail. She continued to explain how it still, to 
this day, destroyed her every moment of every day. We tried to pivot her 
back into leveraging the pain and fear as fuel, just like Leonard had. He 
honored the past without judgement, although never fully healing, and 
built a life in spite of his experiences. We spoke about Holocaust 
survivors who went on to have families, businesses, and even run tours 
in the concentration camps they were so ruthlessly abused in. Yet she 
was in a negative love loop. At one point, Leonard got up and tried to 
lend some advice and support. She immediately lashed out and attacked 
him, saying that he had no idea what it was like to be in an abusive 
home. Confused, he gently expressed more of his details that were eerily 
similar to hers. Sadly, unlike Leonard, her negative love loop was too 
powerful for her to let go. Her persona was that of a victim, and her story 
gave her an identity and access to some remanence of attention. She 
was settling for the attention and pity, instead of realizing that she was a 
survivor. That her current boyfriend did not love her because she went 
through that, but because he loved her for who she was. Yes, what 
happened to her was a traumatic experience, but it did not define who 
she was. She was bigger than what the monster had done to her. She 
was unable to see Leonard, who had gone through horrific, soul-crushing 
experiences, very similar to what she did. She could not see beyond her 
story, beyond her negative love loop. 



So, why are so many of us unwilling to let go of negative love loops and 
abusive loves? Because the lack of love can literally kill you. 

Back in the early 1900s, Dr. Luther Emmett Holt was known as one of 
America's first and finest pediatricians. In his research and “professional” 
opinion, parents were spoiling their children with excessive cuddling, and 
were holding them too much. This gave birth to what would be known as 
the touchless society, wherein newborn babies were treated with a 
hands-off approach. Good parents around the world, especially in the 
United States, immediately followed his advice. Within a few short years, 
doctors began noticing a dramatic increase in infant deaths. These 
newborns were suffering from something called Failure to Thrive also 
known as FTT syndrome. 42 The ones who survived ended up being half 
the normal weight of the other children their age, simply because they 
were not getting enough human contact through touch. 

To adapt, we run to negative love, abusive relationships, and end up 
feeling trapped—that there is nowhere to go. In some cases, people 
make it even worse by building stories against the people they are 
abusing, trapping their kids and families as well, ensuring that the victim 
can seemingly never break free. Just like so many other things we have 
discovered, breaking free from these lies is not always easy—but it is 
worth it. Fortunately, for the majority of us, we are not trapped by some 
psychopath who wanted to abuse us. Regrettably, so many of us become 
our own worst enemy, trapping ourselves with the opinions of others. We 
do this through constantly wondering, “What will XYZ think,” or “I 
SHOULD be this type of way,” or worse, “they will be mad at me.” 

DGAF if they are! What do you think? What do you want to do? Ask 
yourself, “How can I best put myself and the people I love first?” 



We also build stories in our heads that allow us to enter a victim 
mentality. Let’s say your partner did something today that hurt you 
deeply. He was an insensitive bastard who, not only did he leave the 
toilet seat up each time he used it, but he had now done this! This guy 
who you shared your bed with, your time with, and even your French fries 
with! The French fries you love, and how did he repay you? With this 
crap!? Bastard. We know what really went on in his head don’t we? He 
got up this morning, rolled over and said to himself, “This bitch, look at 
her, I am going to hurt her!” The scenario was just like our parents when 
we were growing up! They, too, woke up every morning thinking to 
themselves, “My kid is a douche, and I am going to hurt him today!” 
Right? NO! Of course, not. That would be insane. Yet that is the story our 
Lowest Persona tells us, day in and day out. 

Look, it is really simple. There are people in your life that have knowingly 
and unknowingly hurt you. Guess what? You have, too! When you woke 
up that morning, did you purposely decide that you were going to 
emotionally scar them? Hopefully not. So, we recognize that you, 
knowingly or unknowingly, hurt someone, but that was not your intention 
when you woke up that morning. Was there a chance that they have 
done the same to you? Yes. Then get rid of the negative love loop, and 
reconnect with reality. Build a filter that says, “This person genuinely 
cares about me,” therefore, if they made a mistake, you should talk about 
it. Hopefully, they will do the same for you. When they (or you!) start the 
conversation by saying, “This hurt me, but I know we love each other, 
and this was no one’s intent,” real communication and healing are 
possible. 


How We Sabotage Ourselves 



“Keeping resentments is like swallowing poison and expecting the other 
person to die . ,43 

-- Katie Evans and J. Michael Sullivan 

By far, the examples we have explored together were extremes. Some 
people will never experience even a fraction of what we have read in the 
past pages. This doesn’t mean that your experience is less traumatic and 
soul-crushing. We hold on to these experiences, and society teaches us 
to try and control the pain, if not eliminate it. Billions are spent on 
psychiatrists, drugs, and therapy sessions every year. Time after time, we 
are told to find the meaning and that everything happens for a reason; 
that we should simply decide to release it, like the incident is some 
beautiful bird, longing to be set free; or that we must express our pain 
and take responsibility for our part; that we must focus on the present, 
here and now, and choose happiness; that we must first forgive them, 
and then ourselves. If that works for you, then more power to you. 

For the rest of us, we are going to be in the other room, honoring the 
experiences and how much stronger it made us. We are going to go 
through the pain and fear, and turn it into strength and unrelenting fuel. 

Here’s the secret—you are already doing it. We all are. 

Have you ever been sick before? Of course, you have! Are you afraid of 
getting sick again? Nope, because you “made it” in the past. We have 
been lied to, rejected, judged, abused, heartbroken, and on defeat’s 
doorstep, but we survived it. By letting go of the negative love loop and 
the self-pity, we can pivot —pivot to leveraging it as fuel for the next time 
we fail. Oh, and there will be a next time, and a time after that, and after 
that, and after that. You are going to fail a lot (normally pronounced 



alooooooooooot). 


My clients learned to love failure. They learned to fail faster—to celebrate 
each and every failure, because movement is life. With every failure, we 
know we are not failures per se ; we just failed. Failure is temporary, 
quitting is forever. Whenever a failure comes to you, look back on your 
past. Recall a time when you felt hopeless, and steal back the power 
from the pity. Ask yourself if you’ve been in that same spot before, and if 
so, did you die? Did it destroy you? Even if it was a devastating loss, the 
next time it comes, you are better prepared. We have the opportunity to 
take the power back, to look at the trauma, and celebrate the fact that it 
did not kill us; to have it fortify our internal strength. 

Think of Leonard again. Do you think he forgave his father for raping and 
beating his sisters? HELL NO! There’s a difference between empathy 
and sympathy. We can understand why people do horrific things. That 
doesn’t mean we have to accept or forgive them for it. What we can do is 
decide if we are going to continue to allow it to poison our lives, and steal 
from the present. When new struggles in Leonard’s business present 
themselves, do you think it will stop him? Even for a second, will the 
thought of the challenge take over him? Hell No. 

How does it feel to look back on your past and retake the power from 
those moments? 

We can all sit in the corner and cry over how mean this guy/girl was to 
you, or how much your parents did not love or understand you the way 
you wanted them to. We can hold on to that pain, and drink the negative 
love loop story over and over again. We can tell people they don’t 
understand. We can let them continue to treat you poorly, long after they 
have passed. We can—just take ownership of that. Honor that. You can 



be a victim, or anything else you want to be. It’s your choice. YOUR 
CHOICE. Do not blame them for your choices post the event. If your 
family treats you like shit, accept that for what it is—not good nor bad. 
Just is. You did not get the job you wanted, or the raise that you so 
deserved? Honor that. Yes, it sucks, yet how much more energy are you 
going to sit around and feed it? 

If you feed it to the Lowest Persona, it will reinforce that you are 
unlovable—that you are a failure, and will never amount to anything. If 
you feed it to the Ideal Persona, it will find a way to make it a fuel source. 
Presenting it to the Witness will allow you to learn, adapt, and grow. It will 
become a resource to call upon as a strength to push you forward when 
the next challenge presents itself. 

Your past is your proof. It is the resume of your success. 

“That which does not kill us, makes us stronger.” 

--Nietzsche. 


Assignment: 

You must reach deep within your mind, and let go of your comfort zone. 
This is not about changing your life instantly—just the loops we are all 
addicted to. This means digging deep down within you to get to the root 
of the past pain. The more uncomfortable you get, the stronger you will 
become. Embrace your past, honor it, and then leverage it as fuel. 

Step 1: Listen to the stories your friends and family tell you constantly. 
Ask yourself how it is serving them. 

Step 2: Listen to the stories that you are telling your friends and family. 
Step 3: Write them down in detail. 



Step 4: Discover what persona the story is feeding. 

Step 5: Ask yourself how they are serving you. 

Step 6: Look deep within, and try to feel what would happen if you never 
told those stories again. How would your life change? 

Step 7: Ask yourself, how can you leverage these stories as a source of 
strength? 



Chapter 9: Hustle Porn - The Addiction to the Grind 


The lie: You must work hard to succeed. 

Reality Check: 

• A corporation fails every 3 minutes. 

• Senior management changes every 32 seconds. 

• A company changes control every 15 minutes. 

• 26,000 new products and brands are introduced every year. 

• 74% of consumers buy outside of their favorite brands. 

• 29% of consumers don’t read newspapers. 

Do those numbers feel a bit off? 

They should, as they are from 2008. 44 Things have gotten a lot more 
intense. 

The Truth About 10X Factor: 

Do you want to grow your company, income, and wealth ten times than 
what you are doing now? Of course, you do. 

Can you work ten times the number of hours? Days? Weeks? Of course 
not. 

There is a difference between being a grinder, and an achiever. 

We have entered the age of Hustle Porn, and there are countless 
influencers flooding our airways with it. They all start with the basic 
concept: We are not succeeding because we are not working hard 
enough. They upload images of themselves getting up at four in the 



morning, working out, and having meetings even before most of us have 
gotten out of bed. They preach about working eighteen hours a day, 
seven days a week. Their sermon normally sounds like this: 

“I have been up since 4am, worked out seven times, read two books, had 
14 meetings, and wait...” pauses for five seconds, “I just had another five 
meetings! I did all of this while you are too lazy to get out of bed. This is 
why you are unsuccessful!” 

They tell us we are undisciplined. They post on social media fifteen times 
a day, and label themselves as grinders. These people are being run by 
fear—fear that if they don’t grind, they will fall behind. That if they slow 
down even for one second, they will be defeated, miss an opportunity, or 
be replaced. That if they grind and become successful enough, they will 
be enough—enough for their followers, for their employees, clients, and 
maybe themselves. They are looking outside for what can only be found 
within. These are the grinders, and I love them. They make amazing 
employees, soldiers, and wage slaves. There is nothing wrong with being 
a grinder—I simply am not one. A grinder wants to make millions, 
become the best, ensure they are never unprepared, and win all the time. 
I am an achiever. I don’t need to own a jet—I just need to make sure my 
passive income (income that I have not worked for) can pay for a first- 
class seat. Being very clear on who you are, will give you a leverage 
point to surpass the grinders. Here is a simple test to discover if you are 
an achiever or a grinder. 

Option A: Work 80+ hours a week, on the phone constantly, 

building something you are passionate about. 

Doing this, day in and day out, for the next five 
years. 

You will make $500k a year. 

Options B: Work 20 hours a year. Have systems in place to 



handle any issues. Your days are free to do what 
you want, when you want. There is a catch: 

You make less than half as much, about $150k a 
year. 

This is an extremely simple test, one that does not have a right or wrong 
answer. Now that you have access to your true self, your Ideal Persona, 
the answer that comes most likely is your truth. You have learned to 
always honor your truth. Which do you choose? 

As an angel investor, speaker, and coach, someone comes up to me all 
the time. They preach about how wonderful their idea is, or that it was 
passed down from their great great great great great uncle’s roommates' 
dog. They also claim that it has an emotional connection to them, or that 
it is who they are, and they need systems to set them free. Then I ask 
them the quiz from above. Ninety five percent of the time, they choose 
Option B. The rare five percent that choose Option A, I shake their hand 
and wish them luck on their way. The ones who choose Option B are 
achievers, not grinders. I would rather achieve freedom, instead of 
endless grinding toward success. Knowing your truth allows you to 
separate who you are, from what you do. They are not the same. 

There was once an elite businessman. In fact, we still use a great deal of 
what he created, and his company still thrives, decades after his death. 
One morning, a magazine came in to conduct an interview. They asked 
him questions and with each one, he would call one of his employees 
who had a specialization on that topic, and that employee would produce 
the answer. This happened over and over again, until the interviewer 
snapped at the man and said that what he was doing was a form of 
cheating. The man replied: 



“Let me remind you that I have a row of electric buttons in my office. All I 
have to do is press one of them to call the person who can answer any 
question on any subject I wish to know, relative to the business at hand. I 
take care of the business; they take care of the questions. Now, would 
you be so good as to explain why, just to answer your questions, I should 
have a brain stuffed with general culture, when I am surrounded by 
employees who can supply any information I might want to know?’ 45 

That man was Henry Ford. 

Mr. Ford knew that systems set you free. Without the power of leverage, 
you will be ground to dust. He also knew exactly what type of 
entrepreneur he was, and who he was in the business world. Now, it is 
time to discover that for yourself. Just remember, there are three reasons 
people become entrepreneurs: 

1) They can’t stand working for someone else. 

2) They don’t like being told what to do. 

3) There is a hole in the market and they think they can do better. 

To help us discover that, we are going to leverage the following example. 

It was a normal morning at DGAF* (remember this acronym from our 
Circle of Influence? Don’t Give A Fuck) Cupcake Bakery Shop. Chris, the 
cashier, opened the shop as he did every morning and per normal, a little 
late. He did a decent job, but didn’t really care one way or another, as it 
was just one of his two jobs while being in school. Candis, the cook, on 
the other hand, had been there since early morning. She took pride in her 
cupcake creations, and enjoyed what she was doing. Martha, the 
manager, rolled in around 10 am and looked around. She made sure that 
Chris is doing exactly what she told him to do, that the sales floor looked 
exactly how they discussed it, and Candis has produced the expected 



items for the day. She sat in her office, proud of the well-oiled machine 
that the bakery had turned into since coming on board. When she first 
arrived, it was a mess. That was because Tabatha, the original owner 
and cupcake designer, was running everything. Tabatha had no idea how 
to bake, nor did she understand how to run a business, let alone ring up 
a sale. She was, however, the best cupcake designer in the Northeast, 
and in her mind, the world. It was a special day because Matt, the 
franchiser that Tabatha partnered up with, was visiting. Just over a year 
ago, Tabatha complained her to friends that she was overwhelmed, and 
was thinking of closing the shop. One thing led to another, and Matt got 
involved. He had seen things like this before, and understood the 
standard operating procedures and daily business operations. He knew 
he could implement his proven systems, so he partnered up with 
Tabatha, and now they had a total of 18 stores. They were all doing well, 
but Peter, the investor, was requesting an update. When Matt arrived, 
Tabatha handed him one of her newest cupcake creations, and asked 
where Peter was. He bit into the cupcake, and pure ecstasy took over his 
face. He said, “I swear Tabatha, if this cupcake was a woman, I would 
marry it! How do you do it! They are better than our last one. I am sure 
we will win another award this year just for this!” Tabatha smiled, and 
while holding another cupcake, asked again, “Where is Peter? I made 
one for him as well.” Matt’s eyes locked in on the second cupcake, and 
as he shoved the rest of the first one in his mouth, said, “Who knows 
where he is, last we spoke he was in Switzerland skiing. You know him. 
Just make money and he doesn’t care. Now, about that cupcake you 
made for him...” 

The Reason 90% of Businesses Fail 


There are six types of workers, and the above story shows you all of 



them. One is not better than the other; there is no better or worse, just 
who you are at this moment. Some of us evolve through the whole range 
before discovering who we really are. Others figure it out a lot sooner. 

Pure Employee 

The first type of worker is the Pure Employee. In our example, that would 
be Chris the cashier. He really didn’t care what he was doing, because it 
did not define him in any way. His mind was elsewhere, and he was just 
doing this because he had to. At this point, it wasn’t about ambition, and 
it may never be. He did not worry about being on time, because he didn’t 
worry about being fired. To him, it was just a job, and one can replace 
him at the drop of a hat. Other examples are your frontlines of any 
business. Some of these include: waiters, waitresses, bartenders, 
cashiers, and so on. 


Type of worker Pros 


Cons Notes 


Pure Employee Flexible 

Example: Chris 
Cupcake Shop Cashier 


Low Pay Employee values time overpay. 

In different to employerasthey 

Limited Control 

know they can get a job 

Highly Replaceable elsewhere at a moment's notice. 


Talent-based Employee 


Our second type of worker is the Talent-based employee. In our example, 
this was Candis the cook. She had a significant amount of training under 
her belt. When people meet her and asked what she did for a living, she 
would reply that she was a cook or a chef. When they asked Chris, he 
would say that he worked at DGAF Cupcake Bakery Shop. She loved 
what she did, and that will always be more important than where she did 
it. If she was let go, she would be a bit bummed, but would quickly find 
employment elsewhere. Finding good talent-based employees is not 
easy. She didn’t really care about the opinions or orders coming from the 


upper management. She preferred to be given the orders and resources. 
Once she had what she needed, she preferred to be left alone. Examples 
of Talent-based employees include: chefs, accountants, etc. 


Type of worker 


Pros 


Cons 


Notes 


Talent-based Employee Control 


Indifferent to These employees value their 

employer skills above the product or 


Example: Candis 


Mid-range pay 


service they are hired to serve. 
They get satisfaction from 
knowingthat their expertise was 
key to the success of the 
organization, with the illusion 
that they are critical to the 
success of the organization. 


Cook 



Managerial Employee 

Becoming the Managerial Employee at any organization is normally 
revered as the pinnacle of success. They range from Middle Manager, all 
the way to CEO. The actions and decisions of the company matter very 
little to this level of employee. They are Masters of Management, 
normally having spent decades learning what works and does not work. 
They rely on decades of experience when making decisions. They know 
that each of their decisions may have a wide range of effects on the 
company, and the people who work under them. In our example, this was 
Martha. Chris, the Pure Employee, did not really understand why she got 
paid so much more for her time. In his mind, they were both putting the 
same number of hours, and in fact, sometimes he put in more. Martha 
understood it was not about labor, but about leverage. She was 
leveraging her decades of experience to keep things running smoothly. 
She gained great pleasure out of her systems, and the decisions she 
made were crucial to the success of the organization. Again, examples of 
this are low, mid, and senior level manager. This also includes anyone at 


the “C” level: CEO, CIO, CFO, etc. 


Type of worker 


Pros 


Cons 


Notes 


Managerial Employee 


High pay 
High Control 
Hard to 
Replace 


Difficult to find Completely indifferent to the 

new employment product or service, yet loyal to 
avenues the organization's culture. 


Examples: Martha 


Managers 


Believe that without their 
leadership and systems, the 
organization would fail to move 
forward. Normally singularly 
focused on whatthey are 
managing. 


Talent-based Entrepreneur 

The Talent-based Entrepreneur represent the land of the grinders. These 
are the ones who think that them, and only them, are the ones who can 
do whatever it is that they do. That if they trust anyone else, it will be 
messed up. In our cupcake shop, that was Tabatha. Even though she 
could be the best cupcake maker in the land, she was useless in 
everything else. Sales, marketing, and operation may as well be a foreign 
language to her. Yet she believed that since she could make amazing 
cupcakes, it somehow correlated to being a great business owner. This 
group also believes they own a business and a job. In fact, they rarely 
have any idea what the difference is. When you ask them the simple 
question, “Do you own a job or a business”, they are lost. This is because 
they simply do not know the difference, and foolishly think that because 
the checks go to them, or because they are the owner, that they own a 
job. The answer is actually extremely simple. If you left your business for 
6 months, would it be running stronger than it is today? If not, it is a job. 
Sadly, this represents the majority of the people in the entrepreneurial 
world. Examples of this are lawyers, doctors, and a majority of small 
business owners. They also make up the majority of 90% of businesses 


that fail. They lose everything because they are run by greed, ego, and 
fear. They have never taken the time to really sit down, and discover who 
they are. Majority of them make up the exploding number of suicides 
plaguing our fellow entrepreneurs. Connecting with them is a challenge, 
and until they see their truth, they will rarely break free. These are the 
grinders, not the achievers, and they love ridiculing you for not working 


as hard as them. 




Type of worker 

Pros 

Cons 

Notes 

Talent Based 

Control 

Trading time for 

Believestheyowna business, 

Entrepreneur 

$$$ 

money 

yet in fact, they own a job. 

Example: Cupcake 
maker 



Workaholics, workhorses 


Managerial Entrepreneur 

The Managerial Entrepreneur is an evolved form of the Talent-based 
Entrepreneur. In our shop, this was Matt. Most Managerial Entrepreneurs 
have dozens of businesses under their belt. Some have failed, and some 
have succeeded, and in the process, teaching others valuable lessons. 
They know how to raise funds from VCs (venture capitalists), their 
networks are strong, and their drive is of money and ego. They gather 
great pride in building systems, even though it takes time, much like a 
child who has learned how to beat a game. The Managerial Entrepreneur 
enjoys being involved in the systemization, design, and growth of the 
company. They will step in from time to time to tweak the system, to 
make sure it is running well, but overall, it is about growth—growth of 
their egos, and the bottom line. When you ask them what they do, they 
will say they own companies, and if the name is not well-known enough, 
they will spit out yearly profits and conversations about year-to-year 
growth. At times, they are connected, loving, and kind. Other times, they 


are hard-nosed, driven, and brash. Examples of this are Steve Jobs, Elon 
Musk, and in the military, General Patton. 


Type of worker 

Pros 

Cons 

Notes 

Managerial 

Limited 

Trading time for 

Similar to the managerial 

Entrepreneur 

Control 

money 

employee, the managerial 

Example: Franchise 

$$$ 

Can sell the 

Biz 

Replaceable 

entrepreneurcares less about 
the product or service, just 
abouttheir input and systems 


Thinking that without their 
guidance and skillset,the 
organization would not be as 
successful. 


Pure Entrepreneur 

Our final category is the Pure Entrepreneur. He does not care about the 
product, the people, the systems, or the management. He is a master of 
leverage. His only concerns are profits and freedom. Normally, his ego 
has long being defined by what he does. Anytime he is involved in the 
organization in any way, he is annoyed. Every business that this type of 
worker gets involved in, must meet two filters: 

1. Does it make me money? 

2. Does it give me more freedom? 

If the answers to these questions are no or maybe, it immediately gets 
purged. In our example, this was Peter. In real life, these are the 
investors, the large-scale property owners who have management 
companies that handle everything. In previous examples above, we 
shared a list of famous people that would show up here. Yet this group 
cared very little about fame or notoriety. There is no list of these people, 
as they are the silent millionaires, buying residual income properties and 
angel investing. Making them known in the entrepreneurial world would 


take away their freedom, and make them a Talent-based Entrepreneur. 
This would make them grinders, and there is nothing they despise more 
than being tied down, trading their time and energy for success. They 
were my mentors, guides, and support structure, and they were the ones 
who helped me break free, under a conditional vow: to expose the lies to 
anyone who would listen; to push on a little longer; to be of service to 
others. 


Type of worker 

Pros 

Cons 

Notes 

Pure Entrepreneur 

$$$ 

Leaps of faith 

These individuals don't care 

Example: 

Freedom 


about product, service, or 

Pete 



systems. They are focused on 
two things: Flexibility of time 

Investor 



and residual income. 


We have exposed the lie of hard work, and there are more to come. Bear 
in mind that these are just introductions to expose some of them. They 
still need your hard work to level up and break free. It is critical to release 
any judgement or ridicule based on any of these categories, since people 
move around the above list based on their needs, and current levels of 
awareness. Now, the questions are simple: Where have you been in the 
past? Where are you now? Where do you want to go? 

“The poor and the middle-class work for money. The rich have money 
work for them.” 46 

- Robert Kiyosaki 


Assignment: 

Take a look at your phone. Scan through all your contacts, and try to 
identify which type of worker they are, or might have been. How many 




people in your phone are in the position of where you want to be right 
now? How many do you talk to everyday? How many can help you level 
up? 



Chapter 10: This is How Your New Life Begins - NOW 

We have uncovered their lies, and discovered the real reason why we are 
not where we want to be. 

We now know that what, how, and why are useless without who, that 
finding your why is useless without knowing exactly who you are, and 
which persona you are operating out of. Remember, persona shifts take 
time to become the norm. By focusing on how we move, breathe, and 
talk, we gain insight into our true self. Evaluate and analyze patterns that 
control all aspects of our lives, from the food we eat to the clothes we 
wear, and the stories we tell. 

When a new persona is discovered, it must be fed with new patterns, 
disciplines, and behaviors. As it gets stronger, it will start unveiling the 
truth within. When it runs out of fuel, seek fear, doubt, and pain. These 
are all fuel sources that are easiest to access. A warning though: pain will 
not sustain. Much like rage and anger, it burns fast, and it never gets you 
the whole way there. There are more lies we will disrupt, more illusions to 
come. Look at your stories, your negative love loops, and let them go. 
We all have a finite amount of energy and time on this planet. With every 
decision, we choose one thing over another. Self-mastery takes effort, 
patience, and time. It is a never-ending course of self-discovery and 
hunting after the wars within. Soon, we will step forth into who you really 
are in the outside world, and how that affects our financial future. We will 
discover new strategies and techniques. Always recall that the how-to 
guides are nothing without the power of persona. 



We now know who is really destroying your life, who you need to starve. 
Right? 

Wrong! 

Don’t worry, I have heard you screaming “WTF!”, and “Come On”! 
Charles, you have asked me to build a new persona, purge my kitchen, 
put the people that matter in my life first, and define myself in the 
business world. What in the holy hell are you talking about?!? 

Remembering the Wolves 

If you recall the story of the two wolves and the battle within: 

An old grandfather told his granddaughter a story. Suddenly, in the 
middle, he stopped, and looked at her and said, “A war is going on inside 
you, and it is between two wolves.” 

She looked up, startled, as she never heard her grandfather talk to her 
like this. He continued, “One feels evil, angry, envious, greedy, arrogant, 
resentful, the need to lie, and fear.” He continued, “The other is good, 
joyous, at peace, hopeful, serene, modest, kind, empathetic, generous; it 
tells the truth, and is compassionate and loving. The wolves are fighting 
to death. They are fighting for your soul.” 

Wide-eyed, the girl asked her grandfather, “Which wolf will win?” 

The grandfather simply replied, “The one you feed.” 

Helpful parable, right? Except, it’s a lie. 

A lie created by Billy Graham in a book he published in 1978 called The 
Holy Spirit: Activating God’s Power in Your Life. He was born William 
Franklin Graham Jr., and was an American ordained Southern Baptist 



minister. He fully admitted that he invented the story for a sermon some 
40 years ago. 

In the original parable, the grandfather simply replied: 

“When you feed them correctly, they both win. My child, if you only 
choose to feed one wolf then the other one will be hiding around every 
corner waiting for you to become distracted or weak. He will then jump to 
get the attention he wants. He will always be angry and always fighting 
the other wolf. But if you acknowledge him, he will grow and be as happy. 
We need many qualities; tenacity, courage, fearlessness, being strong- 
willed, and having great strategic thinking. Yet, the other wolf has 
compassion, hearing, strength, and the ability to recognize what isn't your 
best interest. You see, the other wolf needs the other wolf. To feed only 
one would starve the other and they will soon become uncontrollable. To 
feed and care for both and they will serve you well. For when they are 
both fed, you will be a part of something greater. Feed them both, and 
there will be no more internal struggle for your attention. When there is 
no battle inside you, you can listen to the voices inside of you, knowing 
that they will guide you in choosing what is true in every circumstance. 
Peace is the mission in life of all men or women, for who has peace 
inside, has everything. A man or woman who is pulled apart within has 
nothing. How you choose to interact with the opposing forces within you 
will determine your life. Starve one or the other, or guide them both, the 
choice is up to you, for this will determine your fate.” 47 

This is the true message of personas. Personas have the ability to be 
called upon when needed, to choose which one ideally serves us at any 
given time. So, if this whole time we thought we were learning about 
personas, what have we truly been learning about? 



PTSD to Free 


It’s been a great honor for me to be in service of, and train alongside, 
men and women who are bravely serving their country. These include all 
branches of the United States military, its intelligence community, and 
members of the IDF (Israeli Defense Force). These men and women are 
willing to serve without regard for their own well-being, in order for the 
rest of us to live freely. Sadly, their sacrifices are often forgotten, and at 
times, people only remember the heroes who have given the ultimate 
sacrifice. We, as a society, find ourselves marginalizing, or flat out 
ignoring the less visible wounds, their family’s daily sacrifices, and the 
battles they continuously fight within. Sharing the power persona with this 
group has been one of the most rewarding work I have ever done. For 
this example, as with all other examples, we will protect the source, and 
embrace the syntheses by calling him Mark Johnson. However, before 
we can share Mark’s story, we must discuss the branch he chose to 
serve: The United States Marine Corp (USMC). 

The USMC’s motto is Semper Fidelis, a Latin phrase which means 
"always faithful" or "always loyal". These men and women are faithful to 
the Corp, to each other, and their country. They tolerate zero exceptions 
to this motto, as it is more of an oath. It is commonly said that once you 
become a Marine, you will always be a Marine. It becomes a part of who 
these men and women are, for the USMC has mastered persona 
switching with ruthless efficiency. 

Far from their origin in Tun Tavern, Philadelphia, on November 10, 1775, 
Marines are now being recruited and trained in two Marine Corps Recruit 
Depots (MCRDs): Parris Island, South Carolina, and San Diego, 
California. 48 The process is simple: step on the bus as a civilian, step off 
the bus as a recruit. If you show valor, discipline and commitment, you 



may become a US Marine. As the bus pulls into MCRD (The Depot), a 
USMC Drill Instructor boards the bus, and reality immediately sets in. 
Imagine the largest, cleanest, and most focused personal trainer you can 
think of—that is how all USMC Drill Instructors look like. Now, take that 
personal trainer, and inject them with enough testosterone, drive, and 
energy drinks that can put a bull elephant in a coma. A USMC Drill 
Instructor’s sole purpose is to turn you into an elite fighting machine that 
upholds the standards of the USMC. They will do this by any means 
necessary. They are not scalpels, they are hammers. They will use brute 
force, if needed, to mold you into that standard. Oh, and they have a 
fondness for ensuring that you are always listening to them by screaming 
and barking inches away from your face. The recruits learn quickly to 
respond in kind. These Drill Instructors are not training people to bake 
cookies; they are training them to survive, thrive in combat, and 
accomplish the mission without exception. How well they train them will 
likely determine the survivability of everyone around them. 

Before the recruit has a chance to step off the bus, their previous 
persona as a civilian is ripped off from them. They are told to answer 
everything with, “Yes, sir”, “No, sir”, “Yes, ma’am”, “No, ma’am”, and all 
sentences start and end with “Sir” or “Ma’am”. The recruit then learns that 
their old ways of movement are no longer acceptable. They are recruits 
now, and if they are going anywhere, they must always run. They are 
also informed that anything they owned is gone, and that they do not own 
anything. The USMC owns them, and they will be “issued” items, but 
never own them. 49 Their clothes, names, and hair are taken from them 
during what is referred to as receiving phase. Finally, their core identity is 
also removed. A simple example of this comes from the movie Jarhead, 
where the Drill Instructor informed his platoon of recruits the following: 



“You are no longer black, or brown, or yellow, or red! You are now green! 
You are light green! Or dark green!’ 60 

— Drill Instructor Fitch, Jarhead 2005 

The civilian persona is further destroyed by taking away language: 51 


Water Bottle 
Flashlight 
Pen 
Hats 

Underwear 
Meal Time 
Beds 
Windows 


becomes 

becomes 

becomes 

become 

becomes 

becomes 

become 

become 


Canteen 

Moonbeam 

Inkstick 

Covers 

Skivvies 

Chow 

Racks 

Portholes 


Recruits walk a certain way, talk a certain way, and eat when they are 
told to. They get up when they are told to, shower when they are told to, 
and use the toilet (head) when they are told to. Who they were 
beforehand is gone. Simply put, this is persona switching over a twelve to 
thirteen-week period. 

Now, back to Mark. 

Mark grew up in what we call here in the United States as the South. This 
is a place of hardworking, and family and faith-centric people. It is where 
the term Southern hospitality was born, referring to the warm, sweet, and 
welcoming nature of its people. However, not everyone adheres to their 
faith when it comes to the saying that all people are made in the image of 
their creator (Genesis. 1:27) since some people judge based on skin 
color, and not character. Mark’s family has lived in the South for 
generations, yet before that, some were from the Mediterranean. Unlike 
the rest of his family and brothers, Mark was given the gift of olive- 
colored skin—the skin color Caucasians spend roughly $5 billion a year 



in tanning beds, creams, and lotions to mimic. In Mark’s life, it was not 
revered—it was a point of shame, racism, and unworthiness. People did 
not know who or what race he was, so they attacked him. Girls would not 
date him, people didn’t want to be friends with him, and opportunities 
were taken from him. There were a few in his life that he could look up to 
as role models and inspirations. He did have neighbors who were 
Marines. They were men of honor and code, and had fortified ethos that 
never allowed that kind of discrimination. They were faithful to the oath 
they swore decades ago, which is, to protect all Americans, and in this 
case, Mark himself. To Mark, these men where revered. They were 
strong, hardworking, and always kind. He decided that he, too, would 
become like them-he too would be a Marine. 

Getting off the bus at Parris Island, South Carolina, he knew that he was 
different; however, not even remotely close as to the way Mark grew up 
thinking of himself—not as less, but as more. The Drill Instructors quickly 
singled out Mark for his physical and mental toughness. They wanted to 
know what his secret was, how he was enduring so much, while the 
others fell to the side. His secret was embedded into him from a lifetime 
of ridicule and judgement. He learned to accept and surrender to pain. In 
the military, this is called Embracing the Suck. In the Marine Corp, it is 
referred to as SITFU or Suck it the Fuck Up. Mark had learned not to 
compete with pain, but to acknowledge it, and not empower it. He knew 
that for the next twelve to thirteen-weeks, his life would be hell. There 
would be little to no sleep, tremendous amounts of physical suffering, and 
he would be punished for things he did not do. This was the way of the 
USMC. He knew that as a Marine, they all would hurt as one, fight as 
one, and succeed as one. There was no room for being an individual. 
This, along with being a highly intelligent and an elite athlete, made him 
uncommon, ultimately making him a USMC Honor Graduate of his class. 



For the USMC, this is the equivalent to becoming team captain and 
Magna Cum Laude at the same time. Due to this, he became a Field 
Radio Operator (Military Occupational Specialty Code - MOS 0621). 
These men and women should not only master what was required for 
regular infantry, but must also carry out the duty of a Field Radio 
Operator. While under fire, they must be able to sustain the fight, and 
keep calm to be able to call in strikes, supports, and medical 
emergencies. For us civilians, try to imagine completing a cooking 
presentation while the kitchen is on fire, and you are holding a baby. 
Mark mastered the ability to SITFU. He was deployed overseas during 
Operation Iraqi Freedom, and continued to surpass all the challenges 
that were thrown at him. The USMC is, at times, treated like the 
unwanted stepchild when it comes to many things, including equipment. 
For example, the first USMC recon unit deploy to Iraq, were issued jungle 
camouflage for a desert combat theater. This tradition of less-than- 
adequate equipment would continue on during Mark’s deployment. 

For most civilians, when they hear that someone had been deployed in 
combat, they always ask the same question, “Did you kill anyone?” A 
dear friend of mine, a former IDF Sniper, answered perfectly, “We are 
soldiers. We don’t make cupcakes.” Nothing more was ever needed to be 
said. However, most suffering from PTSD (Post-traumatic stress 
disorder) have less to do with taking of a person’s life, but instead, of 
surviving the war itself. They are inflected with what is referred to as 
survivor’s guilt 52 , which occurs when a person believes that they could 
have done something wrong by surviving a traumatic event, when others 
perished. For Mark, this was the case. 

On this day, Mark’s unit was part of a convoy, which was headed to the 
next rally point. This was a common occurrence as Marines pride 



themselves on being on the move, and taking the fight to the enemy. 
They hate stagnation. However, on this day, that relentless need to drive 
forward would smash directly into Mark, literally. His Humvee was struck 
by the truck behind him at full speed, sending Mark through the 
windshield, crashing into the rocks 20 feet away. Immediately, the convoy 
came to an immediate stop, which rapidly increased the chances for an 
attack. Defensive positions where immediately taken, and his fellow 
Marines knew an attack could happen. They were rare though, as the 
enemy normally could identify that they were Marines. This matters 
because Marines react differently than most other branches of the 
military when attacked. Marines are developed and built to thirst for 
battle. When fired upon, they will unleash a barrage of firepower, while 
actively moving toward the target. Marines take being fired upon as an 
insult, an opportunity to stay aggressive, and crush their enemies' spirits. 

Mark, on the other hand, was just trying to remain conscious. If it were 
not for his Kevlar helmet, body armor, and pure luck, he would be dead. 
The corpsman (medic), immediately ran to him and started doing triage. 
He needed to find out how badly Mark was injured. This was not their first 
injury; this corpsman was seasoned, and knew that Mark had severe 
head injuries. However, he did not know to what extent. His trainer was 
screaming at him, saying that they could not remain immobile for so long. 
Every moment that they remained stationary, the enemy gained a tactical 
advantage. Every one of Mark’s fellow Marines knew this and where 
highly trained for this exact scenario. Still, war doesn’t care about 
training. War doesn’t care about honor grads, who the smartest is, or the 
fastest. War doesn’t care about who does or does not have a family, nor 
does it care about race, faith, gender, or training. Bullets, bombs, and 
grenades don’t suffer from logic. Survivors all look for a reason why 
something happened. Rarely, if ever there is a reason, people get killed. 



The bullet doesn’t care or even understand you, or your friend. It is a 
piece of metal fired from a weapon, held by someone who rarely, if ever, 
knows you and your story. It doesn’t pick or choose, and seldom does the 
enemy. Senior officers were executing their training as well, securing a 
perimeter, and ensuring everyone stayed frosty. Staying frosty is a 
military term, which means stay alert, and be ready for anything. The 
officers knew one of their men, Mark, was in the back of a truck, getting 
medical attention, bleeding from multiple head and bodily injuries, and 
was in and out of consciousness. They also knew that their only radio 
operator was down, and they were sitting ducks for an ambush. Without 
Mark calling in for support would be difficult at best. All they could do is 
stay alert, and pray that nothing would happen. Those prayers were 
shortly answered by incoming fire. 

With the sound of mortars, the convoy was under attack. From the 
surrounding area, multiple sources of gunfire and rocket-propelled 
grenades engaged the Marines. Mark remembered some of these as his 
headset was still on, thus, he could hear what was going on. He could 
hear the commands, and was trying to get back into the fight. The fact 
that he was conscious at all was a miracle, let alone being alive. He could 
hear how angry his fellow Marines were—for they were attacked when 
Mark was down. Marines are a family, yet Mark was different. Mark was 
adored amongst the men he served with. He was always laughing, 
smiling, and allowing them to sneak in calls to their families on the 
satellite phone without Command knowing it. For most Marines, just a 
few minutes to hear their loved ones has saved marriages, uplifted 
spirits, and was enough to help them through another day. Mark stood by 
his men while their armors cracked, and the tears rolled down their faces 
from being homesick. These men missed their loved ones, their wives, 
and their kids. Mark would be there for them, and at times, would cry with 



them. Mark led from the front and always gave more than what he 
received. He always put his men first. So, to his fellow Marines, this was 
not just an insult; this invoked the God of Wrath himself. They unleashed 
hell in a way that most of his fellow marines would recall for years to 
come. They quickly subdued the attack with superior firepower and 
aggression; however, their enemy was battle-hardened, and in the 
surprise attack, the enemy had injured one of the men. 

Mark: “...I could have saved him.” 

Charles: “Saved who?” 

Mark: “Mike...I could have...Should have....” (The name 

Mike is a placeholder, in order to protect the 
identities of the men and their families) 

At this point, Mark and I have been coaching for about three weeks, and 
he was afraid to approach this topic. His whole life, he felt he was not 
enough, and did not know why. The night before this coaching day, he 
had suffered severe panic attacks, and had grinded his teeth so badly 
that his jaw hurt to speak. We had mastered going in and out of 
personas, labeled three of them (Lowest, Warrior, and Default). Mark was 
confident in his ability to get in and out of the personas he had 
discovered by far, and asked if I could help him manage his PTSD 
symptoms, as he was on the brink. The brink for us civilians is a panic 
attack, or a breakdown. Sadly, that is not the case for veterans. 
According to one U.S. Department of Veterans Affairs study, an average 
of 20 veterans commit suicide each day. 53 That number is expected to 
continue to rise well beyond 2019, as we continue to fail to support these 
brave men and women. For years, Mark could never look in the mirror. 
He was ashamed at what was looking back. He could only see that he 
had never been enough. Now to make things worse, he believed his 
actions led to Mike’s death. Last night, he knew he was close to the point 



of no return, he could see the brink, so he asked for help. 

Mark fully understood that we were about to go deeper than we have 
ever before. Our first night had already resulted in him completely 
collapsing, and letting the walls down. His breakdown resulted in crying 
and apologizing for a good thirty minutes, only to feel free of that pain for 
the first time in his life. To this day, we still talk about how powerful that 
night was, and how wrong he was about men and crying. However, this 
night was different. As he sat at the table, his body language started to 
dramatically change. No longer was he frozen, unable to breathe, and 
soaking with sweat through his shirt. Now, he was shaking, clinching his 
fists, and you could see the rage building inside him. 

Charles: “So why didn’t you?” 

Mark: “I was injured...” 

Charles: “Bullshit, you were an honor grad. You told me 

that you did not get affected by pain like the 
others did, that you were different. That you had 
mastered it, that you could surrender to it, and 
conquer it.” 

Mark: “This is different.” The guilt left his body and was 

being replaced with frustration and anger, “You 
don’t understand, you weren’t there...You...” 
Charles: “No, I understand,” I said as I interrupted him, “I 

understand you surrendered to the pain when you 
could hear what was going on! When it really 
mattered, you got selfish and you let him die!” My 
voice mirrored the voice of darkness within him. It 
was clear that I had to let him defeat the only 
thing that could ever defeat him—himself. “Staff 
Sargent Johnson, you alone, and no one else, 
killed him!” I called him by name and rank. 

Mark: “What did you just say to me?!” He jumped out of 

his chair and moved toward me with violent intent. 
“Oh, so you could surrender then, but now you 


Charles: 




want to fight me? Aren’t you a big man! 1 bet you 
want to hit me, don’t you?!” 

Mark: 

“Yes!” 

Charles: 

“Ok, but here are the rules. You have to do what 1 
say, and you can't laugh. If you don’t laugh, you 
can hit me. Deal?” 

Mark: 

“Hell, yeah! Deal!” 

Charles: 

“Square up in your fighting stance, and whatever 
the lame ass rage you have right now, 1 want you 
to double it. In fact, let's see if you can triple it.” 

Mark: 

“Done!” He glared through me. His eyes were 
dilated, fists balled so tight the blood was leaving 
his knuckles, turning them white. He was no 
longer rocking back and forth, he was locked and 
loaded. 

Charles: 

“Ok, Ready?” 

Mark: 

“Yeah...” 

Charles: 

“One last thing, stick your finger up your nose, but 
don’t you dare laugh!” 

Mark’s face expressed confusion, but the internal battle raged on. 

Charles: 

“Those are the rules, stick your finger up your 
nose, don’t laugh, and you can hit me.” 

Mark jammed his finger up his nose, and started coming toward me. 
Then, fighting back a smile, he threw his hands down and said, “Oh come 

on! What the fuck!” 


Charles: 

“We had a deal! You stay angry, but you have to 
stick a finger in your nose, don’t laugh, and hit 
me!” 

Mark: 

“Give me a sec...” Trying to get angry again, he 
squared up, and stuck a finger up his nose. He 
immediately started smiling. “Ok, what the heck is 
going on?” 

Charles: 

“1 call it an energy snap. Remember when 1 was 
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on stage, and I spoke about cat dildos in the 
middle of the talk and everyone immediately 
looked up? It is the same thing. Something so 
unexpected that your body and mind are forced to 
break their routine, their current pattern.” 

“Ok, I get that, but why did you say it was my 
fault?” 

“Because it was your fault.” 

“No, it wasn’t!” He starting to get angry again. 

I motioned him to stick his finger back up his nose 
to keep the anger at bay, and said, “No? Why 
not?” 

“Because I was blacking the fuck out from trying 
to fly twenty feet through a god damn window! I 
was barely conscious and was losing blood!” 
“Yeah, but I am not talking about that. If you have 
not gotten hurt, that corpsman would have been 
free to help Mike. If you were good enough, a 
better Marine, you would have found a way. That 
would have left the corpsman to help Mike. Heck, 
you could have stopped the truck from hitting 
you!” 

“No one can stop trucks, you idiot!” He jammed 
his finger farther up his nose, “And it would not 
matter if I was injured or not!” 

“Why not? Mike is dead, you are not! Why 
wouldn’t it have mattered! You could have called 
in support, called in medical, but you didn’t...You 
failed! Why didn’t it matter? Tell me, Staff Sargent! 
Why?!” 

“Because he took a fucking AK round to the face! 
It blew half of his fucking head off!” 

“Oh...So, you could not stop the truck that hit 
you?” 

“No.” He was beginning to calm down. 

“And even if you were not injured, and the 
corpsman was sitting right next to Mike, with the 
best doctors in the world that you have called in, 




would Mike have survived?” 

Mark: 

“No...” 

Charles: 

“Could you have saved him?” 

Mark: 

“No one could.” 

Charles: 

“Did you kill him?” 

Mark: 

“No.” 

Charles: 

“Did the truck driver, your fellow Marine, who 
rammed into you, and the one who started all of 
these, did he kill Mike?” 

Mark: 

“No...” 

Charles: 

“Did the enemy wake up and say, ‘1 am going to 
kill Mike, specifically Mike’ today?” 

Mark: 

“No...” 

Charles: 

“You are looking for a reason, for logic, where 
there is none. It is war. It sucks. There is no 
logical reason why you and your guys lost Mike 
that day.” 

Mark: 

“Ok, 1 get all of that, but why can’t 1 sleep? Why 
the panic attacks?” 

Charles: 

“You’ve built a version of you that for over four 
years, kept you alive, safe, and helped you bring 
more men home than any other communication 
guy in the Corps. You then came home, and threw 
that persona in a box and said that he didn’t 
matter, that he was useless and should be 
ignored. You took his uniform, medal, and awards, 
and left them in a garbage bag on the floor of your 
closet. That persona doesn’t know the war 
stopped, but he is still trying to save you and your 
men. Instead, you are ignoring him, which only 
fuels him. Are you with me?” 

Mark: 

“Yes, but you knew that, why did you say 1 killed 
Mike?” 

Charles: 

“You and 1 both knew you didn’t, as you knew 
your truth. But 1 had to become the one thing that 
could defeat you. What was the only thing that 
could defeat you? Lord knows it weren’t because 
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of your racist-filled childhood, the boot camp 
where you did not sleep for a week, or even war? 
What was the only thing that could destroy you?” 
“...Me.” 

“Yes, and just as there’s a part that could destroy 
you, you found a part of you that kept you alive. 
Kept your men alive, brought them home to be 
husbands and fathers. More than any other comm 
guy in the Corp. What would the wives say to the 
man who brought their husbands home safely? 
What would those kids say to the man who 
brought their daddies home? Mark? What have 
they said to you?” 

“...Thank you...They thanked me. But it was not 
me, we all...It was all of us...It was not me...It 
was Mike and everyone else...It took...It took us 
all...” 

“Yes, and what would you say to the version of 
you that kept you safe, that got you through it all?” 
He started to cry, “...Thank you...Oh god...Thank 
you.” 

“Ready for the next step?” 

“I don’t think I can...” He took a deep breath. 

“I need you to breathe as you did when you knew 
you were going to become the honor grad, when 
you were top of your class. I need that Marine. 

Can you do that?” 

“Yes...Yes, sir”. He took a deep breath, stood up 
and squared his shoulders. 

“I need you to go upstairs, but on your dress 
blues (the name for the USMC Dress Uniform), 
and show me the medal you were awarded. I 
have never seen one.” 


Mark headed upstairs to get dressed, and grabbed the medal. About 5 
minutes later, he came back down fully-dressed, as if he had just 
graduated from the Corp. He began explaining all of the medals, ribbons, 



and details of the uniform. After a few minutes, I interrupted: 

Charles: “Ok, last step. I need you to say thank you.” 

Mark: “Oh, of course, thank you.” 

Charles: “Not to me! To this persona—for getting you 

through hell. He has been with you since you 
were a child and until now—through all the abuse, 
war, and death.” Mark began to say thank you out 
loud, and I immediately interrupt. “Not here. Go to 
the bathroom and tell him face to face. You have 
not been able to look at him in the mirror for a 
long time. Go talk to him, and say thank you.” 

Mark: “I don’t know if I can.” 

Charles: “Does he deserve your gratitude? Your thanks?” 

Mark: “Yes.” 

And with that, he went into the bathroom to finally face the mirror. 

After a few minutes, we came back to the dining room table, and spoke 
about what happened. He shared his insights and what he learned. He 
explained how this persona saved him, as it was who he became to 
protect himself. By not listening to it, he was taking away the voice that 
would keep him alive and safe. He called it his gut and his intuition. By 
ignoring this side, it was like going through life with his arms tied behind 
his back. However, this persona would not listen, and would break free 
and wake him up at night, and make him grind his teeth. It just wanted to 
be heard. 

We spent the next hour talking about more incidents like the convoy. We 
leveraged the new filter, not from a place of judgement, but from a place 
of awareness. Some of the stories were less cut and dry; that there was a 
possibility that something could have been done; that if he or a higher 
command made a different decision, it would have had a different 



outcome; that we were trying to apply human logic to an unhuman 
situation. During that evening, and many evenings to follow, when he 
would wake up, instead of trying to stop the panic, he would ask, “What 
are you trying to tell me?” He would learn to ask this persona, “Is this a 
real risk? Or one that is only in my mind?” 

Mark started making very different decisions in his professional and 
personal life. Sure, the panic attacks would come from time to time, since 
no person can ever be truly free of it. However, he learned to listen to 
them, and they became less powerful and overwhelming. About a month 
later, he called me up, shared how one panic attack happened before a 
huge meeting. He remembered that it was just trying to tell him 
something, and much like Patton, he listened to it. It calmed him, and 
allowed him to review what he was about to present. He found the error 
that he somehow missed before, fixed it, and scored the client. He said, 
“Charlie, we did it, we went from PTSD to Free.” I replied, “No, you did it, 
you did what you always could, and always will. You found your way 
home.” 

For some of us, we try to run from our pain. We run to alcohol, drugs, 
sugar, or anything that will give us the moment of peace. The pain is a 
voice from within, trying to tell us something. Sometimes it is deep and 
profound. Other times, it is simply saying, “I want some ice cream, damn 
it!” When we listen to all of our personas, as one of my clients put it, like a 
board meeting, we leverage the best of what we have within. When we 
ignore them, they always find a way out, because if we ignore them, we 
embolden them. Honoring them empowers us. When a decision is to be 
made, listen to all of them inside you. Each one feeds off a different part 
of your being. This is what this whole book is truly about, finding your true 
self —your Witness. 



Assignment: 


Example: 

Imagine there was a problem, challenge, or question you have been 
struggling with for a long time. 

For this example, we are offered a new job opportunity. It is in a different 
city, a huge career change into a new field, and a much higher pay scale. 
It is time to consult our board of personas, and hear what they are telling 
us as the Witness: 

Lowest Persona: 

What the Lowest Persona is saying: 

“You are not ready! Your family and friends are all here, and you will 
never make new friends. If you quit, you won't be able to come back, and 
you will be stranded working at a coffee shop, if you are even that lucky!” 

What the Lowest Persona is really saying: 

“I am worried that you will fail, and will never find what you really want. 
We have such a great connection with people here, and I am afraid to 
lose all of that.” 

How the Witness responds: 

“What happens if I fail really? Do I have the skills to get another job? Is 
there any way to prepare so I am ready? Did we have a hard time making 
friends in the past?” 

Warrior Persona: 


What the Warrior Persona is saying: 

“...” As there is no imminent threat, the warrior is quiet. 



It is critical to listen to them, and put a holding space for each one. Yet 
just like what every actor does, he does not play every role all at once. 
So, do we not need the different personas in every situation that we 
experience? 

Default Persona: 

What the Default Persona is saying: 

“Yeah, I don’t think it is a good idea. It's a new field, and sure the money 
would be great. Yet, moving all the way there, and who knows if I will 
succeed? I mean I might, but who knows? Why break something that 
works?” 

What the Default Persona is really saying: 

“I don’t like changes, and I don’t think we can do it. Are we really good 
enough to take this risk?” 

How the Witness replies: 

“What happens if we never change? What do we lose if we change? 
What do we lose if we stay the same? What do we gain?” 

Ideal Persona: 

What is the Ideal Persona saying? 

“We can do this. We have learned stuff before, and we have moved 
before. Let's go! Life is an adventure, and let's reach out and grab it!” 

What the Ideal Persona is really saying? 

“GO GO GO GO! Carpe D/em!” 

How the Witness replies: 

“Do we have enough information? What are we going to learn? Is this 



where we ought to go? 


Result: 

“We do not have enough information to act on. Our Default and Lowest 
Personas are firing their warning lights while the Ideal is packing bags. 
Without more information we cannot access our truth.” 

We will go on the interview, and then try to make the decision again. 

Now think of a problem, challenge, or question you have been struggling 
with for a long time. 

Do your own persona switch. Before each question, try to breathe, move, 
walk, etc. as each persona. If this means you need to change outfits, 
then change outfits. 

What is your Lowest Persona telling you to do? 

What is your Warrior Persona telling you to do? 

What is your Default Persona telling you to do? 

What is your Ideal Persona telling you to do? 

Now, invoke the Witness. Try to fill in the blanks. 

Finally, with all these information, all these angles, take a deep breath 
and answer the following: 

I will do: 

Make sure you do not judge. Just write down the first thing that comes to 
your mind. 



Phase 3: Achieve 



Chapter 11: The Superpower Within 


The Witness 

The Witness is free from judgement and emotion. He does not react— 
only fools react. Most of us live an entire lifetime without being awake, 
without ever connecting with our Witness. The Witness is not about 
perfection, victory, or ego; nor is he about harmony, peace, or spiritual 
awakening. The Witness is only about awareness through relentless 
vulnerability. There is no creating or building your Witness, only listening 
within. The Witness is never concerned if you win; the only thing the 
Witness honors is the truth. Your truth. Honoring others’ truths over your 
own, violates your truth. 

On the other side of absolute vulnerability, is complete strength. 

Here is the other twist. All of the personas are vital to your happiness and 
your success. None of them are the real you. They are just masks you 
wear, roles you play in certain acts of the experience we call life. Your 
personas are just tools that you have developed to survive and thrive in 
this world. On average, men have four to six personas, while women 
have up to eight. Don’t take it personally guys. On average, women are 
smarter and have a higher EQ (Emotional Quotient) than men. So how 
does the Witness work? In order to do that, you need to know all your 
personas. Take me for example. 

I was born Charles Joseph Schwartz, and my father called me “Chuck” 
when I was a kid. Does that nickname make me a different person? Does 
it give me split personalities? Of course not! No more than your spouse 



calling you “honey”, “babe”, or “sugar butt”. Ok, the last one was weird, 
and we all have some serious questions, but it doesn’t mean you are a 
different person. Same goes with personas. We name personas to call 
them when we need them. Just like you wouldn’t say, “8.8.8.8 it”. That 
makes no sense, yet we all know that web addresses are just easy ways 
for us all to label and recall something. So instead of saying, “8.8.8.8 it”, 
we say, “Google it”. Persona names are important to you, and you alone. 
They don’t have to make sense to anyone else. They can also change 
based on how you are feeling towards them; however, they must invoke 
that persona. Your breathing must change, and it must trigger changes in 
your body language as well. Sharing your personas with others will give 
them direct access to your very framework, so be very careful of whom 
you share it with. Also, just because someone calls out that persona, it 
doesn’t mean it needs to answer. Lastly, never share the name of your 
Lowest Persona. The name you choose for this persona must make you 
want to throw up. It must involve despair, hopelessness, and suffering. In 
time, you will find this persona, and your Lowest Persona is your best 
indicator when something is wrong, and if your life is heading down an 
unwanted path. 

Assignment: Honoring your truth 
Honoring your Truths 

As we get in touch with who we are in our core, we must honor our truth. 
This takes time and practice, since for most of us, we have ignored and 
violated it for so long. Again, look deep within, and take ownership of the 
pain. This can include how we have treated others in the past, what we 
have said, but also at times, what we have not said. In life, people hurt us 
knowingly, yet they have also done things to us without intent or 
knowledge. Sadly, we have done the same. 



Exercise: If you were to die, what would you regret about? 

1. What have you not said? 

2. What have you not done? 

3. Who have you not shared your truth with? 

a. A past lover? A friend? A family member? 

4. Take a moment and simply write a letter to them. Take ownership 
of your side without expecting forgiveness or reconciliation. Simply 
honor your truth and share it. 

In the Jewish faith, there is a holiday called Yom Kippur, also known as 
the Day of Atonement , 54 It is revered as the holiest day of the year in 
Judaism. Its central themes are atonement and repentance, asking God 
for forgiveness. However, the evening before is called Erev (Night of) 
Yom Kippur. On this day, you are required to go to the person, atone for 
your sins, and ask for forgiveness. If they give it or not is not important, 
but before you ask God for forgiveness, you must ask the person first. It’s 
about immediate action, honoring your truth, and taking responsibility. If 
accept your atonement or not, is their truth, and we must honor that. 

Now, just like Grace, call the people you love and share your truth. Reach 
out to the people you have hurt, and take ownership on your part, without 
the need for them to take ownership of their part. 

Persona Example 

Name: William S. 

William is an average guy, nothing too great or devastating. He served in 
the military for a few years, and was single. He had always dreamt about 



starting his own business, and maybe even writing a book one day. 
However, no matter how many events and seminars he attended, or 
books he read, he never seemed to get any traction. His life, honestly, is 
just one of mediocrity and still, he never really felt depressed. Sure, he 
was sad and lonely from time to time, but nothing out of the ordinary. He 
came to me with a great business idea, but could not seem to find the 
drive or way to move forward. Our first meeting went pretty typical. When 
presenting, my clients always have to stand up so I can watch them, see 
the changes in their body. He shared what he has tried, what his plans 
were, and was caught in a negative loop. In the middle of his loop, I 
interrupted. 

Charles: “If you were going to die in twenty-four hours and 

could only call one person, who would it be?” 
William: “Wait.. .What does that have to do with my 

business? And why only one?” 

Charles: “One person William, who would it be?” 

William: “I don’t know, urn...I guess my brother...Yeah, my 

brother Robert.” 

Charles: “Cool, you were saying...” 

William shook his head and continued to pace back and forth, 
complaining about how things never worked out, and how he wished 
someone would just give him the funding so he could launch his product. 
After a few more minutes, it was time to break him out of his loop. 

Charles: “William, if I said you had to make 100k in the 

next 6 months, above and beyond what you make 
now, in a scale of one to 10, how likely are you 
able to do that?” 

William: “One being impossible and 10 being absolutely?” 

He paused and laughed, “Are there negative 
numbers?” 

“No, but I get the point. Here is another question. 


Charles: 



Let’s say your brother, Robert, needed surgery, 
and you had to come up with an additional 100k, 
apart from what you make now in the next four 
months, not six. How likely would it be in a scale 
of one to 10?” 

With that, William stop pacing, he squared his shoulders with mine, and 
glared at me. His breathing filled his chest and he voice deepened and 
said, “Oh, it is going to happen.” 

Charles: “I asked for a number, you did not give me a 

number.” 

William: “Screw the numbers, it is going to happen.” 

Charles: “So, the first time I asked you the question, you 

wanted more numbers. This time your brain did 
not think of numbers, did it? Your brain 
immediately started thinking of a way to get the 
needed funding.” I stared back into William’s 
eyes, watching everything register, “Feel how you 
are standing now? Breathing now? Who is this 
guy? Whoever he is, put him in charge and you 
won't need funds from investors.” 

We walked around for a few minutes, pointing out his persona shift—all 
of the physical, breathing, and tonality changes in his voice. Once he fully 
grasped who he became, it was time to name him. He chose “King 


Arthur”. 


Charles: 

“How does King Arthur stand?” 

William: 

“Tall, feet squared, shoulders 
back.” 

Charles: 

“Where does he breathe?” 

William: 

“In his chest.” 

Charles: 

“Does King Arthur need funding? 

William: 

“Sure it would help, but he has...’ 



From there, William went on to list his plans for his launch within 30 days. 
We then went over the rest of the personas, one at a time, invoking each 
one by changing the way he moved, breathed, and spoke. This took most 
the day, but we were close. We went line-by-line: 


Persona Type 

Persona Name 
One word 
How you stand 

How do you breathe 
Time you wake up 
Attire you wear 
Diet/food you eat 
Music you listen to 
Things you own 
How you treat loved 
ones 

How you treat romantic 
partners 

How you treat strangers 
Frequency of feeling 
happy 

Frequency of feeling 
upset 

Frequency of control 
loss 

Internal Comment #1 
Internal Comment #2 

Internal Comment #3 
Where does it live? 
What does it do? 

What does it give you? 
What does it cost you? 

Who is not in your life? 


Warrior 

King Arthur 
Effective 

Tall, feet squared, 
shoulders back 
Deep in his chest 
6:15 AM 

Power suits and a Rolex 
Paleo 

Instrumental 
Does not matter 
Protects them, fights for 
them 

Aggressive and 
conquering 
Irrelevant 

Does not care about 
being happy 
Upset is a fuel source 

I am control 

Get out of my way 
I will find a way 

I don’t have time for this 
Clean sparse, focused 
Kick boxing and work 

Power 

Loved ones and 
connection 
Everyone 


Default 

William 
Lost, unsure 
Slouched 

Rapid, from his throat 
7:55 AM 

Khakis and a t-shirt 
Subs 
Hip hop 
A nice car 
Tolerates them 

Ok, sometimes 

Indifferent 

Sometimes 

Has some road rage 
issues 

See road rage issues 

I don’t know how 
Why won’t someone 
help me 

I never have time 
Downtown apartment 
Goes to work and pays 
the bills 
Comfort 
Progress 

A real relationship 



Single most important 
thing? 

To win 

To be comfortable 

Persona Type 

Lowest 

Ideal 

Persona Name 

Peasant 

Bill 

One word 

Pathetic 

Joyful 

How you stand 

Shoulders caved in 

Bouncing 

How do you breathe 

Barely 

Full body 

Time you wake up 

10 AM 

Whenever his future 
wife does 

Attire you wear 

Sweat shirt and a t-shirt Jeans and a dress shirt 

Diet/food you eat 

Fast food 

80% plant 20% protein 

Music you listen to 

Rap 

80s rock 

Things you own 

Video games and Porn 

Great luggage 

How you treat loved 
ones 

Hides from them 

Travels with them 

How you treat romantic 
partners 

There are none 

Cherishes them 

How you treat strangers 

Yells and is rude 

Sometimes too joyful 

Frequency of feeling 
happy 

Never 

Constantly grateful 

Frequency of feeling 
upset 

Always in self-pity 

Not really ever 

Frequency of control 
loss 

There is nothing to 
control 

Control is an illusion 

Internal Comment #1 

1 am a loser 

It is adventure time 

Internal Comment #2 

No one loves me 

Can’t believe 1 am alive! 

Internal Comment #3 

Everyone was right 

1 am adopting a dog 

Where does it live? 

Disgusting, garbage 
everywhere 

By the ocean 

What does it do? 

Sleeps and plays with 
himself 

Travels, works out, 
marathoner 

What does it give you? 

Negative love 

A sense of being alive 

What does it cost you? 

Everything 

Does not care about 
work 

Who is not in your life? 

Everyone 

Most of my 
“acquaintances” 

Single most important 
thing? 

To complain 

To live 



These are very different personas. Now, it is time we play a game. 

Which one do you want to travel with? 

Which one do you want to marry your daughter/sister? 

Which one do you want to protect your daughter/sister? 

Which one do you want to provide for your daughter/sister? 

If you noticed, each one has different strengths and weaknesses. Each is 
appropriate for different times. All, except one—the Lowest Persona. 
When is the Lowest Persona valuable? 

Turning Our Weaknesses into Our Strengths 

The Lowest Persona through the eyes of the Witness: 

Meet Brenda. She is a single mom in her early fifties, struggling 
financially, has negative body image, and feeling hopeless in her dating 
life. She thought to herself, “How is my kid, now in his mid-twenties, 
about to get married?”—all the while being desperately lost in her own 
personal and professional life. In our few weeks of training, she found a 
breakthrough, when she discovered that no one will believe in her until 
she believed in herself. She named her Lowest Persona “Stacy”. As 
Stacy, Brenda never felt like she was enough. That she was not tall 
enough, thin enough, and was unlovable. After years of unsuccessful 
dating, she had lowered her standards wherein she would accept a date 
from just about anyone. Every time it did not work out, Stacy would feed, 
saying, “I told you that you are unlovable.” 

About two months of working together, she was doing amazingly well. 
Her personas were mapped out, she lost over 12 pounds, and had 



renegotiated the position and income she wanted. Brenda had leveraged 
her newfound skills to reconnect with her daughter-in-law and the rest of 
her family. Yet on this day, she came in and within minutes, cried. She 
was deep in her Lowest Persona and a negative love loop. 


Brenda: 


Charles: 


Brenda: 


Charles: 


Brenda: 


Charles: 

Brenda: 

Charles: 

Brenda: 


“My week has been horrible! My son found 
someone amazing, and I can't even get this one 
loser to call me back. All I get on these dating 
apps are people asking me for naked pictures, or 
a ‘hey baby’...And I can't even get them!” She 
continued to cry as she added, “...I am such a 
mess! We fought so hard for this job and this 
raise, got it, and I don’t even want it any more...I 
will never be happy...All my friends are married 
and happy...But, I am worthless...That is why I 
can't win at anything...I don’t deserve...” This 
went on for a few minutes until she cried so hard, 
she finally had to stop so she could breathe. 

“You are right, you are worthless and you will 
never be with someone,” I looked at her with a 
smart grin. 

“What!” she immediately looked up and realized I 
was being a smartass. She gained her 
composure, smiled back, and said the mantra of 
every client I have ever had, “Fuck you, Charlie!” 
“There she is...” I smiled back. I was glad to see 
she had regained her composure. “...Heck of a 
story you were just telling me.” 

“Jesh, I was really in it, wasn’t I? That was one 
hell of a loop.” She paused to think, “Who was I 
feeding?” 

“You know this, come on, who were you feeding?” 
“Stacy! That BITCH!” 

“Is she? Really? What was she really trying to tell 
you?” 

“She was telling me that I was worthless, that I 
was...” I noticed that her own body language and 




voice tonality changed. She stopped herself, “1 
don’t know what she was trying to tell me.” 

Charles: 

“Invoke the Witness. What was Stacy trying to tell 
you? Are you worthless?” 

Brenda: 

“No.” 

Charles: 

“Do you want these losers to call you back?” 

Brenda: 

“No, not really.” 

Charles: 

“If some woman treated your son the way the 
men are treating you, how would you feel?” 

Brenda: 

“Oh, you don’t mess with a mama bear cub!” she 
laughed. 

Charles: 

“Do you deserve to be messed with? To be 
treated this way?” 

Brenda: 

“Of course not.” 

Charles: 

“Listen to the witness. Don’t judge, release the 
emotions. What was Stacy actually saying?” 

After pausing, regaining control of her breath and relaxing, her eyes shot 
open and her whole body started to bounce. 

Brenda: 

“Oh my god! 1 am not honoring my truth. It’s not 
that they don’t call me back, it’s because 1 don’t 
want to date them in the first place. These men 
are not where, or who 1 want to be with. 1 deserve 
better and by spending energy with them, 1 am 
killing my chances of finding the one 1 really 
want!” 

Charles: 

“Anything else?” 

Brenda: 

“Yeah, screw this job!” 

Charles: 

“The one we just fought so hard to get the 
promotion and raise for?” 

Brenda: 

“1 don’t care if they make me CEO. 1 don’t like this 
job, this industry, this company! It is not what 1 
want to do. 1 want to teach, be on stage, and help 
women. Women like me!” 

Charles: 

“What was Stacy, that bitch, trying to tell you?” 

Brenda: 

“She...She...She was trying to tell me my truth.” 



“Yes. So as your Lowest Persona, what is she 
really?” 

She shook her head and shrugged her 
shoulders. 

“She is your warning light. She is trying to tell you 
when you are not honoring your truth. Much like 
when you drink too much alcohol, your body 
makes you throw up, and feel bad the next 
morning. So does your Lowest Persona. Our 
bodies can't take over our hands and write us a 
note, telling us that what we are doing is not 
healthy. Instead, it invokes the pleasure and pain 
portions of our brain. It says to itself ‘this is not 
working; I need to get her to stop.’ So, you get a 
shot of pain, suffering, and despair. Yet if we only 
listen to the pain, we won't ever hear the other 
side. This is why we need the witness. To hear 
the whole story and then decide our next steps. 

She is your warning light, and what is she telling 
you?” ‘ 

With that, Brenda pulled out her phone, deleted the apps, and started 
blocking people as if her life depended on it—because the reality is, it 
did. We went on to develop a plan on how to find the opportunity she 
really wanted, while still making sure she had income. She also went 
through the local groups and events to find what connected with her, 
realizing that the person she ultimately wanted to be with, will probably 
be doing events that she likes as well. At the end of the evening, there 
was no anger nor depression. We had a plan. She listened to her 
warning light and honored her truth. As we wrapped things up, we 
reviewed everything, and as she walked out the door, she turned to me, 
smiled and said, “...Oh, and thank you to Stacy as well.” 

What is your Lowest Persona saying to you? We all don’t want to work 
out. We just want to eat crappy food, and sit on the couch. What is it 


Charles: 

Brenda: 

Charles: 



really saying when it says that? When it says you are not tall enough, 
short enough, blonde enough, and so much more, what is it really 
saying? 

It is saying that you are scared. That it is worried you will be alone, and 
that it needs love. Letting it feed you and drive your car is catastrophic. 
Imagine you were in your car and a warning light went on. Because it 
was so bright, all of your attention went to it. You stared at it, and you 
took your eyes off the road. Sooner or later, there will be an accident. You 
will crash. One of the most common warning lights in cars is the oil 
indicator. It simply says you need to change the oil—not throw out the 
entire car, and get a new one. Same for your Lowest Persona. It is telling 
you that something is wrong, but it is not as advanced as our cars. It can’t 
tell you exactly what it is and what it means. For that, we need the 
witness, we need to listen, and honor our truth. Once we have seen our 
warning lights, listen to what they are saying, and honor your truth. From 
there, we can take action. We can pivot. 

Power of the Pivot 

Lie: You are what you 

do. 

Have you ever boarded a plane and turned to your neighbor and said, “I 
wonder where we are going? I hope it is good!” Of course not, but in our 
lives, we do it all the time. We are taught to take massive actions, get 
advanced degrees, and commit to a path at a very young age. It is a bit 
like an archer pulling back his bow and firing his arrow, only to ask, 
“Where do I want the arrow to go?” It’s borderline insanity. Yet it is just 
another lie we are taught, not because our teachers wish to harm us, but 
it is because they don’t know any better. 



Joshua was a cardiologist. He recently survived a divorce, and was 
struggling to find balance in his life. He came to me to make more money, 
because in his mind, money equals freedom. As with most doctors, he 
was under the illusion that he owned a business. Sadly, we now know he 
owned a job. He could never really promise his kids that he would come 
to their events, let alone a vacation. He was a cardiologist after all, and 
when one of his patients had a heart attack, he had to go immediately. 
So, when Joshua came to me looking to build more income, thinking it 
would produce more freedom, we had some persona shifting to do. We 
quickly broke down the different personas, each characteristic, which 
Joshua could shift at will. However, there was still resistance, and we 
were simply not making progress as fast as I hoped. There was an 
answer, but it was not where we were looking. I knew it was time to 
become a hammer. Sometimes, in order to have a breakthrough, you 
must have a breakdown. 


Charles: “Why do you want me to help you make more 

money?” 

Joshua: “Seriously? You, out of all people, get this. I mean 

you retired at 36! If I make more money, I will 
have more freedom. It is not rocket science.” 

Charles: “Hmmm...Do you love your wife?” 

Joshua: “My EX-wife, and yes, yes I do.” 

Charles: “You do? Or you did?” 

Joshua: “Both.” 

Charles: “Then help me understand why you cheated on 

her?” 

Joshua: “I never cheated with another woman for even a 

second when we were married. It was not how I 
was raised, or who I am.” 

Charles: “I know, I wouldn’t have taken you as a client if 

you did. However, I did not say you cheated on 
her with another person. You did it with work— 



Joshua: 


work you didn’t have to do.” 

“Hey man, I had to keep food on the table, and 
keep the money coming in. It is what men do. We 
are the providers, and the medical school bills are 
nuts. We had to break from that.” 

“Come on now, I know your numbers, and have 
seen your profits. There was no reason to work all 
those extra hours and get all that extra training. 
So, let me ask this a different way. When did you 
stop liking her?” 

“Ok, that is crossing the line! Lindsey is an 
amazing woman who supported me through all 
my school, and is a great mother to our kids.” 

“I know, I met her and I am sure she is. But that 
was not the question. I didn’t ask if she was there 
for you and the kids. I did not ask if you were 
attracted to her, or if you regretted marrying her. I 
asked why you cheated on her with things you 
didn’t need to do, and when you stopped liking 
her.” 

Joshua paused to take a breath and digest what he just heard. 

Joshua: “Honestly man, I can’t remember a time we both 

liked each other. Sure, we love each other, always 
will. She is pretty and sweet...But liked each 
other? I can’t remember.” 

Charles: “So why not tell each other? You said you love 

her, why didn’t you tell her?” 

Joshua: “Oh Sure! Hey honey, you’re great and I love you, 

but you are boring and annoying! I would rather 
pull 18-hour shifts than sit around on the couch 
with you. Come on! Who says that? Would you?” 

Charles: “Not about me, and god knows I am far from 

perfect. I don’t think I can even see perfect from 
where I am standing. The question isn’t who says 
that, but does she deserve the truth?” 

“...Yeah. Of course, she does.” 


Charles: 


Joshua: 

Charles: 


Joshua: 



Charles: 

“Are you boring and annoying to her?” 

Joshua: 

“So much worse.” 

Charles: 

“So let's try this again, why did you cheat on your 
wife? What is your truth?” 

Joshua: 

“It was like living my entire life in an elevator—you 
are polite to the other passenger, but you don’t 
really talk, don’t really feel anything. 1 was losing 
myself. At least, at work, 1 am me—1 am a doctor. 

1 make a difference. 1 matter.” 

Charles: 

“Do you matter to your kids? Are you a doctor to 
them?” 

Joshua: 

“Sure, 1 matter, 1 am dad.” 

Charles: 

“What if you weren’t a doctor?” 

Joshua: 

“But 1 am a doctor.” 

Charles: 

“No. Doctor is what you do, not who you are. If 
there were no limits on time, money, and 
resources, what would you do?” 

Joshua: 

“No limits?” 

Charles: 

“No limits.” 

Joshua: 

“1 would pay off all of Lindsey’s debt, buy her a 
nice home. 1 promised that to her dad before he 
died. Make sure she was set. 1 would have dinner 
with my kids every night they were with me. Hire a 
trainer and get in really good shape. 1 want to do 
an adventure race.” 

Charles: 

“Anything else?” 

Joshua: 

“1 think 1 want to take up sailing again, and maybe 
run for office. Our system is so screwed up right 
now, and people can't afford the care they need.” 

Charles: 

“Interesting...” 

Joshua: 

“Oh, 1 don’t like that tone, what the heck does that 
mean?” 

Charles: 

“You have built detailed plans on how to work 
harder. With that, you think you will have more 
money, and could hire assistants to give you more 
freedom. Yet 1 asked you what you really wanted, 
and not one thing was about being a doctor. We 



finally discovered why you divorced your wife by 
honoring your truth. What is your truth? Do you 
have to be a doctor?” 

Joshua: “Have to? No. Want to? Sometimes.” 

Charles: “Exactly. When I tell people I am retired, it does 

not mean I sit around all day doing nothing. That 
would be boring. Being retired means I get to do 
what I want, when I want, while being supported 
by residual income. So, what do you really want?” 
Joshua: “I want that. I want be free and do whatever I 

want, when I want to.” 

Charles: “Bingo, time to PIVOT!” 

We then broke down a plan to not hire assistants, but to acquire other 
practices. Sure, it would hurt income for the next eight months, but it 
would reduce his workload so that he could acquire more. Within months, 
Joshua had acquired three other practices, and hired a young 
cardiologist to take over 95% of his work load. He was enjoying his 
freedom and time with his kids, until the new members of the board threw 
a wrench into the plan. He called me up in a panic: 


Joshua: 

“You are never going to believe this!” 

Charles: 

“They want to buy you out.” 

Joshua: 

“Wait, what?! How did you know? Are you working 
with them? What the hell man!” 

Charles: 

“Really?! Of course, 1 am not. And how did you 
not see this coming?” 

Joshua: 

“Everything was going so well. We were all 
making great money, and 1 have my life back.” 

Charles: 

“What do they want?” 

Joshua: 

“1 don’t know yet, they haven’t sent over an offer, 
they just blindsided me. 1 am going to fire all of 
these crooks! How dare they!?” 

Charles: 

“Josh, what do they really want?” 

Joshua: 

“They are greedy crooks. They want all my 



Charles: 

Joshua: 

Charles: 

Joshua: 
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Joshua: 
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Joshua: 
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Joshua: 

Charles: 


Joshua: 
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Joshua: 


money!” 

“And, what do you want?” 

“Not to be taken advantage of...By crooks!” 

“Let’s try this again. What do you want?” 

“I want...” He took the time to breathe and stand 
up. His highest persona got activated when he 
paced. “I want freedom.” 

“Ok, we planned for this, you know what to do.” 
“Dude, I really don’t. I am honestly overwhelmed 
right now. Little help, please?” 

“Sell them the entire practice.” 

“What?! Give up my practice? I am a doctor. Why 
would I do that?” 

“Are you just a doctor? What is your truth?” 

“Ok, there is no way I am selling, but if I did what 
would I do?” 

“What you want, when you want it. We would sell 
the practice, with you getting a six-month 
transition advisory salary. With the influx of cash, 
we would purchase multi-unit apartment 
complexes that, even after the management fee, 
you make almost what you make now. This way, 
you don’t have to work at all with the properties 
and you are free.” 

“Free to do what?” 

“What you want, when you want to.” I paused to 
let it sync in. “What do you want to do?” 

“...I am going to run for office. I am more than just 
a doctor.” He took a deep breath. “Time to pivot. I 
am done here. It is time to sell the practice, and 
move on to my next adventure.” 


It took longer to sell the practice than we thought, and Joshua had to stay 
a little longer. He ended up taking on adventure racing, and decided to 
wait until after his kids were in college to run for office. He selfishly 
wanted to spend as much time with them as possible. When he sold the 



practice, he kept his word to Lindsey’s father, and bought her that house. 
They have been remarried since, and they discovered that they are better 
co-parents than partners. The practice is still running to this day, and 
from time to time, they call on Joshua. Sometimes he would practice, 
sometimes he gave pieces of advice. It was part of the exit strategy to 
pay for his practice insurance, allowing him to be a doctor from time to 
time—only when he wants to. 

Joshua had to define who he really was, what his truth was, and finally, 
pivot around that. Much like what we discussed before, you can’t make a 
fish climb a tree. So many of us were taught that our jobs must not only 
pay for the bills, but also make us happy and fulfilled. That rarely 
happens at best. Once we are embarrassed that we are not what we do, 
life gets a lot easier. 

While writing this book, my air conditioner died. Having no air conditioner 
in Florida, along with writing 32,000 words in four days, I was forced to 
take a break. We spoke about how his life was frustrating because he 
was not happy. He said, I am good at what I do, but it doesn’t make me 
happy. When I told him it wasn’t supposed to, that it was only to pay his 
bills, he looked confused. I asked him what made him happy, and he 
said, “Working on cars.” So, I asked why we was not a mechanic. He 
replied, “Then I would not like working on cars anymore!” I stared at him 
with the best did-you-just-hear-what-you-said face I could make, and it hit 
him. He quickly understood that his job, is just a job. Not who he is, or 
what makes him happy. Same for you. Same for all of us. 

It is time for you to try and see how to pivot. Take the example below and 
try to figure out how the owner, Jim, can make more money, while also 
increasing his time: 



Jim is a Pure Entrepreneur. He has a bakery that bakes fresh bread and 
pastries for delicatessens in a 50-mile radius. He has over 40 clients, and 
operates three vans for his deliveries. He works six days a week, and 
bakes from 3am-6am. Attached to his bakery is a small retail unit, where 
he also sells some of his goods. However, the principle business is 
wholesale supply. Jim’s main overhead are staff wages, rent, ingredients 
for his goods, and fuel for his vans. 

Much like Joshua, how would you advise Jim to radically increase his 
success? 


There are so many options for Jim. 

He could buy more vans, outsource the baking, or increase his sales 
radius. This is a well know example, and the answers are astounding. 
Some answers that have been shared in the past include franchising, 
changing to organic pastries, and so on. Yet only a few think of what 
Jim’s truth is, and how can he pivot? 

Much like Joshua and nearly every business owner, they want more 
stable income with less work. It is a simple formula we all strive for: more 
money, less time. In order to do this, we must separate him from who he 
thinks he is, and pivot him to what he really wants. Here is an example on 
what to advise Jim: 


Step 1: 

Sell his clients. 

Step 2: 

Sell his retail unit. 

Step 3: 

Rent out his baking kitchen from 6am to 3am, as 
the new owner of the retail shop will most likely 
need the ovens during that time. 

Step 4: 

Visit the delicatessens in a 50-mile radius, and 
find out what other deliveries they receive from 





other local shops. 

Step 5: 

Contact the other suppliers and strike a deal to 
deliver the goods to them at a cheaper price. 

Step 6: 

With the fund from selling the retail unit and client 
base, purchase a fleet of vans. 

Step 7: 

Once routes are in place, reach out to the local 
business and offer advertising on the sides of his 
vehicles. 

Step 8: 

Systematize the entire workflow, onboarding, and 
company. 

Step 9: 

Reach out to business brokers who specialize in 
selling delivery companies that are turnkey and 
systematized. 

Step 10: 

Field offers from buy-outs. 

Step 11: 

Sell and leverage those funds into real estate, or 
other dividend producing assets. 


Not bad for a simple baker. 


There are so many options for Jim. As soon as we pivoted away from the 
attachment of what Jim did, to who Jim was, we gained an enormous 
amount of flexibility. We had to change the filter, switch persona, which 
allowed us to realign his identity with his truth. Would things be different if 
he was a Pure Employee vs. a Pure Entrepreneur? How about a Talent- 
based Entrepreneur. Of course, it would. 

Only a few of us take the time to do this. We just plugged along because 
our ancestors were bakers, and so we had to be bakers, too. Or because 
when we were five, we decided being a lawyer sounded fun, so we had 
to follow through—chasing down that arrow we fired, long before we 
knew who we really were. You woke up this morning, and with any luck 
you, had relative free will. Take out the DGAF circle, clear your mind, do 
your own persona shift, and answer the following: 



If there was no limit on time, money, and resources, what would you do? 


Don’t worry about what others will think, or how you’ll do it. We have all 
spent far too long doing that. It is just us here. No one will ever know your 
answer but you—at least for now. What answer did you come up with? 
Did it ignite your soul? Did you feel a rush of excitement and peace? If 
not, try again. Remember, you are more than what you have become. 

“Only those who will risk going too far can possibly find out how far one 
can go. ’ 65 

— T. S. Eliot 



Chapter 12: Action: Time to Make it Real 


As you can see, not all persona shifts are the same. Some are intense, 
gut-wrenching, and emotional; others are full of shame, anger, and 
frustration. On the other hand, others are just about raising your 
awareness beyond how, what, and why, to discover the truth of who. 
Without mastering the who within, one can never master themselves. 

Story time is over. It’s now your turn to break free—to take what you have 
learned from Grace, Frank, and myself. We must take massive action, so 
grab a pen, pencil, or inkstick! You can either grab your favorite 
notebook, write directly on the book, or go to www. 
whochangeseverything.com and print out fresh copies of all the 
worksheets. Here is your invitation to discover the personas within you. 
We are ultimately going to build your Ideal Persona, who you really want 
to be, and who you really are within. 

First, we must recap and redefine each persona. 

The Default Persona 

For most of us, this is home. If something amazing happens like you win 
the lottery, give it a few days, and you are back to your Default Persona. 
If a dog gets hit by a car, again, give it a few days, and you are back 
again to your Default Persona. This is our most well-fed persona, and 
takes almost no energy to maintain, as everything in our life supports it— 
from the clothes we wear, to the food we eat, and the people we spend 
time with. This is our current norm, and it was created with the avoidance 





of pain as its priority, and tiny sliver of hope toward love. Some believe 
that we marry our mothers or fathers; that is not only weird, but also 
incorrect. We were brought up in a society with a reward system in place, 
and were taught that certain actions will create love, while others, 
rejection and pain. Imagine your way of expressing love was to walk to 
the right. Then one day, you meet a partner, and their way of expressing 
love was to walk to the left. Poof! You two are doomed. 

If you grew up with a male role model who was a workaholic, you will be 
more tolerant of it, and will probably search it out. If you have a female 
role model who was materialistic and a shopaholic? Get those credit 
cards ready. Same is true for our Default Persona, as it cares about one 
thing above all else—to avoid pain and seek comfort. If we get access to 
some form of love or fulfillment, then that’s wonderful, but only after we 
are safe and comfortable first. This is why we watch others on reality TV 
and professional sports. Sure, we would love to accomplish that for 
ourselves, but that would involve sacrifice and discomfort. The Default 
Persona loves mediocrity and indifference. It is not good or bad, it is 
simply indifferent. 

Assignment: You have discovered and seen others Default Personas, 
now it is time to discover which mask is in control of your life. 

Default Persona: 


What 

is the 

ONE word that 

best 

describes this 

persona? 

How 

do you 

stand when 

you 

are in this 

persona? 


How do you breathe when you are in this persona? 



What time does this persona wake up? 

How does this persona dress? 

What type of car does this persona drive? 

What food does it eat? 

What music does it listen to? 

What in your house feeds this persona? 

How does this persona treat the people who loves it? 

How does this persona treat the people who it wants to date? 

How does this persona treat strangers? 

How frequently is this persona joyful? 

How frequently is this persona upset? 

How frequently does this persona lose “control”? 

What are the top three things this persona says to itself? 

1 . 

2 . 

3 . 

Where does this persona live? 

What does this persona do? 

If you as a child saw yourself living as this persona, would the child 
version of you be proud? 

What does this persona gain you? 

What do you lose being this persona? 

Who is not in your life because of this persona? 

What is the single most important thing for this persona? 


Lowest Persona 

We all have heard of this one! Simply walk into a dressing room, stand up 



and give a speech, or go for a job interview, and this son of a bitch starts 
filling your mind. The never-ending barrage of never-ending judgement, 
ridicule, and self-defeating comments. This voice complains that you 
can’t go any further, you can’t do another set, and you are never going to 
be good enough. The Lowest Persona has value as this is your warning 
light; however, it only knows how to articulate through pain, depression, 
and fear. You might never know it, but it is on your side. Yet we ignore, 
marginalize, beat it with relentless workouts, and run from it. All of these 
just makes the Lowest Persona stronger with every action. When we give 
our Lowest Persona what it wants, it will let go and serve us. So what 
does it want? To be heard, appreciated, and truly listened to. Once you 
do that, it will get out of your way. For example, each morning, I have 
something I call my morning musts. It is a routine that starts with two 
minutes of burpees, followed by 100 pushups, squats, and sit-ups. When 
I first started implementing this, my Lowest Persona came alive, 
screaming it was impossible, that I could never do it, and I was going to 
fail. So instead of ignoring it, I honored it and listened to what it was really 
saying. My Lowest Persona knew that I would get hurt if I do 100 
pushups, squats, and sit-ups. So after listening to it, I started with 60 of 
each, and in time, grew that to over 100 today. 

Lowest Persona 


What 

is 

the 

ONE word that 

best 

describes 

this 

persona? 

How 

do 

you 

stand 

when 

you 

are 

in 

this 

persona? 

How 

do 

you 

breathe 

when 

you 

are 

in 

this 

persona? 


What time does this persona wake up? 



How does this persona dress? 

What type of car does this persona drive? 

What food does it eat? 

What music does it listen to? 

What in your house feeds this persona? 

How does this persona treat the people who loves it? 

How does this persona treat the people who it wants to date? 

How does this persona treat strangers? 

How frequently is this persona joyful? 

How frequently is this persona upset? 

How frequently does this persona lose “control”? 

What are the top three things this persona says to itself? 

1 . 

2 . 

3 . 

Where does this persona live? 

What does this persona do? 

If you as a child saw yourself living as this persona, would the child 
version of you be proud? 

What does this persona gain you? 

What do you lose being this persona? 

Who is not in your life because of this persona? 

What is the single most important thing for this persona? 


Compare two personas: 

DEFAULT PERSONA LOWEST PERSONA 

Persona Name 
One word 



How you stand 
How do you breathe 
Time you wake up 
Attire you wear 
Diet/food you eat 
Music you listen to 
Things you own 
How you treat loved 
ones 

How you treat romantic 
partners 

How you treat strangers 
Frequency of feeling 
happy 

Frequency of feeling 
upset 

Frequency of control 
loss 

Internal Comment #1 
Internal Comment #2 
Internal Comment #3 
Where does it live? 
What does it do? 
What does it give you? 
What does it cost you? 
Who is not in your life? 
Single most important 
thing? 


Warrior Persona 

Welcome to your unstoppable force. Try to remember from earlier when 
we woke this persona up by threatening a puppy, or taking a child as 
hostage. Remember that when it comes to personas, there is no gender 
bias. Some of my male clients have female warrior personas, and some 
of my female clients have male warrior personas. The personas are 



whatever comes to you. My Warrior Persona came from the movie Man 
of Steal. In that movie, there is a character named General Zod, who said 
two very specific lines: “Every action I take, no matter how violent or how 
cruel, is for the greater good of my people,” and, “I have a duty to my 
people, and I will not allow anyone to prevent me from carrying it out.” All 
I have to do is think of the words, and my whole body language changes. 
If I walk into a gym and I call him out, I knew that will I will have an 
amazing workout. If I fail to do so, my performance will be lacking. Every 
persona has a favorite fuel source. My Warrior Persona thrives on three 
things: protecting the people he loves, pushing beyond previous limits, 
and proving people wrong. 

Warrior Persona 


What 

is 

the 

ONE word that 

best 

describes 

this 

persona? 

How 

do 

you 

stand 

when 

you 

are 

in 

this 

persona? 

How 

do 

you 

breathe 

when 

you 

are 

in 

this 

persona? 


What time does this persona wake up? 

How does this persona dress? 

What type of car does this persona drive? 

What food does it eat? 

What music does it listen to? 

What in your house feeds this persona? 

How does this persona treat the people who loves it? 

How does this persona treat the people who it wants to date? 
How does this persona treat strangers? 

How frequently is this persona joyful? 



How frequently is this persona upset? 

How frequently does this persona lose “control”? 

What are the top three things this persona says to itself? 

1 . 

2 . 

3. 

Where does this persona live? 

What does this persona do? 

If you as a child saw yourself living as this persona, would the child 
version of you be proud? 

What does this persona gain you? 

What do you lose being this persona? 

Who is not in your life because of this persona? 

What is the single most important thing for this persona? 


Ideal Persona 

You are not like everyone else. It is time to make a choice and you have 
to decide what type of life you want to live. You are the result of 4 billion 
years of evolution, it is time to fucking act like it. Your ancestors sacrificed 
for you, and survived horrors for you—just as you may have survived 
some of your own as well. For what? To live a life of mediocrity? To put 
on an extra five to ten pounds of fat a year? To work a dead-end job, and 
be in a relationship that does not fulfill you? To be an absentee parent, 
and indifferent friend? To allow fear, doubt, and insecurity determine your 
fate? This is not a motivation pep talk as motivation does not work. For 
most of us, we dream of big things when we are in the comfort of our 
homes. Running a marathon sounds great when we are sitting on the 



couch, as there is no suffering. We want to read that book, write that 
novel, and level up—not from ego, but from the knowledge that there is 
more within us. There is that lone voice of dissent, that unbashful voice 
powered by potential and love. The persona that is the loyal servant of 
your truth—your Ideal Persona. 

Now we take this opportunity to consciously design the life you want, and 
the persona that can take you there. 

Ideal Persona 


What 

is 

the 

ONE word that 

best 

describes 

this 

persona? 

How 

do 

you 

stand 

when 

you 

are 

in 

this 

persona? 

How 

do 

you 

breathe 

when 

you 

are 

in 

this 

persona? 


What time does this persona wake up? 

How does this persona dress? 

What type of car does this persona drive? 

What food does it eat? 

What music does it listen to? 

What in your house feeds this persona? 

How does this persona treat the people who loves it? 

How does this persona treat the people who it wants to date? 
How does this persona treat strangers? 

How frequently is this persona joyful? 

How frequently is this persona upset? 

How frequently does this persona lose “control”? 

What are the top three things this persona says to itself? 



1 . 


2 . 

3. 

Where does this persona live? 

What does this persona do? 

If you as a child saw yourself living as this persona, would the child 
version of you be proud? 

What does this persona gain you? 

What do you lose being this persona? 

Who is not in your life because of this persona? 

What is the single most important thing for this persona? 


Comparing two personas (Default vs Ideal) 

DEFAULT IDEAL 

Persona Name 

One word 

How you stand 

How do you breathe 

Time you wake up 

Attire you wear 

Diet/food you eat 

Music you listen to 

Things you own 

How you treat loved ones 

How you treat romantic partners 

How you treat strangers 

Frequency of feeling happy 

Frequency of feeling upset 

Frequency of control loss 

Internal Comment #1 

Internal Comment #2 



Internal Comment #3 
Where does it live? 

What does it do? 

What does it give you? 

What does it cost you? 

Who is not in your life? 

Single most important thing? 

Try to note how different and how similar they are. 

From your Ideal Persona, what 10 things do you wish you would have 
accomplished in the past three months that would have changed the 
direction of your entire life? 

Personal Professional 

1 . 1 . 

2 . 2 . 

3.3. 

4.4. 

5.5. 

Now, pick the top three from your list: 

1 . 

2 . 

3. 

Congratulations! You now know exactly what to do over the next three 
months so you can radically change your life. Time to execute! 



Chapter 13: A Proven Plan for Your Success 


Personas FAQ: 

We have come a long way distancing ourselves from the lies we were 
told, and the lies we tell ourselves. We have broken free from the control 
of hopelessness and mediocrity, with our end goal in sight. However, this 
book, and the examples within, are but a mere introduction to personas 
and self-mastery. Even when working directly with clients one-on-one, the 
shortest time is a weekend of discovery and clarity; however, it takes 90 
days for mastery and awareness to fully set in. Learning and 
experiencing it for a moment is not enough. The good news is success 
has always left clues if we knew where to look. For us, we start with 
knowing two things: first, we DGAF what others think. This is your 
journey—a journey within that will make us realize that we don’t need to 
prove anything to anyone. Second, there are no stupid questions. Soon 
you will read a story from the other side, from the perspective of what is 
currently an active client of mine. She is just one voice, as there are 
multiple ways to arrive at this point, but hearing questions from previous 
clients might just produce clarity on your journey. 

1. Is the Warrior Persona more important than the Lowest Persona? 

No. The personas are the masks we wear, and each are crucial in their 
own way. Recall the story of the two wolves. Our goal is to achieve 
balance and alignment to our truths. As in the story of Patton, he listened 
to his Lowest Persona, the one that was screaming that he and his men 
were going to die. However, he invoked the Witness, and listened to his 



Lowest Persona. He honored what it was really saying, and took action 
beyond the doubt and the fear. Sadly, he only listened to his Warrior 
Persona a few weeks later, and it almost cost him his life. 

Try to think of your personas as people in a board meeting. They are 
discussing in a round table, and none of them gets priority over the other. 
The witness asks what they are saying, and then decides what they are 
really saying beyond the judgement and emotion. The witness is 
separated from ego, and has allegiance to the truth. Your truth. 

2. What are the steps that I need to take in order to make the Warrior 
Persona stick? 

The Warrior Persona does not need steps to fortify itself, as it is built and 
driven by our primal need to survive. We can strengthen it through 
training; however, the goal of the Warrior Persona is not one of making 
him stick, but of focusing his power. Whenever my Lowest Persona rises 
up, it is met by my Warrior Persona. Try to imagine Gollum from The Lord 
or the Rings coming face-to-face with The Hulk. It normally does not end 
up well for my Lowest Persona, as my Warrior Persona has mastered 
stopping the Lowest Persona from taking back over the car that is my life. 
This takes time and awareness. 

As for the rest of our personas, that is where diet and habit play vital 
roles, taking action every day with how you move, what you wear, and 
what you eat—all the while checking in with where and how you are 
breathing, and what words you are saying. You will find in time that there 
are gateway terms that we all use that will invoke a certain persona. The 
word “Ok”, was a gateway term for a former client. Whenever she uttered 
this word, she would marginalize and judge herself, and the people 
around her. She continued this behavior unconsciously. Once we worked 



together and made her aware of it, she began to use the word “Ok” as a 
warning light. For her, it would come out when she was annoyed, 
disappointed, or irritated. Over time, she fed this response to the 
Witness, which allowed her to explore beyond the “Ok”. What was it 
really saying? Was she hungry? Was there a situation that was 
incongruent with her truth? Was there someone in the room that was 
annoying her (for the first few weeks, it was probably me)? She would 
take the information, and then take actions that would get her back to 
what she really wanted. At first, it took a few days to pivot, and ultimately 
it only took her a matter of seconds. 

3. If I have different sets of people I speak with every day, do I have 
to make multiple personas in order to effectively engage with them? 

This is the difference between Archetypes, Emotions, and Roles vs. 
Personas. My assistant, Christine, who helped me write this book in 
under two weeks (yes, she is a saint and I am useless without her), 
described it best: 

“I think archetypes are like the Myers Briggs, wherein there are already 
preset forms and you classify yourself into each. However, for personas, 
you are actually manifesting it, creating it and discovering it as you go 
along. Also, no two personas are alike for everyone. 

Basically, you own your persona but the archetypes own you. ” 

Imagine you just got dumped. Your Lowest Persona has most likely taken 
control of the car that is your life. It can take on the role of the victim, the 
emotion of pain, anger, and despair. It can also take on many archetypes 
ranging from a bully, to a weakling, villain, sage, and so many more. 
However, what happens if instead of your Lowest Persona, the Ideal 



Persona took over? Would it not feel the same pain, anger and despair? 
Would it not also take on the same roles and archetypes ? Of course. 
Roles, emotions, and archetypes are reactions, not designed filters 
accessing our truth. In other circles, it is possible to get stuck at 
emotional states. Being pissed is a state, as is being happy. Relying on 
moving in and out of states to invoke a feeling is ineffective when it 
comes to real change. This is why when we go to events, get amazing 
information, and get pumped up, two weeks later, nothing happens. 
Nothing happens because we have not chosen a new persona. We 
instead rode a state, which is nothing more than an emotional high. By 
choosing a new persona, everything around us changes, and gets filtered 
through that persona. We also become aware of the effects of choosing 
different personas, whereas playing a role, an archetype, or emotional 
state are all just tools that the higher persona can leverage. 

4. If I have created 10 personas, how do I keep track of each, and 
make sure that I am calling out the correct persona? 

There is no correct or incorrect persona. That is judgement, and 
judgement feeds a certain persona. Each one serves as an access and a 
pathway to honor your truth. There are benefits and costs for every 
persona we create. As we choose one over the others, in that moment, 
we must be aware of the costs and benefits each decision produces. 

Regarding 10 personas, that is highly uncommon. Men usually have four 
and women have six. At first, it is not uncommon to think one has 
discovered close to a dozen. However, in time, they will be seen as 
nothing more than slightly different versions of the parent four or six. 

5. How do I know if the persona I am calling out is the appropriate 
one for such specific event/engagement? 



How do you know what you want to eat? Or what you want to buy? If you 
like someone or not? Or if you chose the best path to your destination? 

One of two ways: 

1. You feel it, deep within, and instantly. We all know that pineapple 
should not be on pizza, but we have all tried it anyway. Then 
instantly, blah, we spit it out because pineapple on pizza is an 
insult to pizza itself. All kidding aside, when you discover your 
truth, honoring it becomes fluid and easy. 

2. When we turn left instead of right while driving, we quickly realize 
we made a mistake, and we plan a new path forward. As with our 
persona choices in each moment, there are times for fear, doubt, 
and disappointment, and there are times that we need to be 
striving for our ideal life. There are also times that we need to fuel 
our fire and attack life. We all currently know when to choose 
those now. Remember, persona shifting is already part of your 
daily life. We have brought awareness and design to them, helping 
us level up to our dreams. 

6. You said the Lowest Persona can't fix what it has broken, 
however, when creating/discovering the personas, is it actually the 
Lowest Persona that does the discovering? How can I be sure that 
what it has created is truly a Warrior Persona and not just Lowest 
Persona being masked as Warrior Persona? 

When discovering the personas, try and be as neutral as possible. A 
simple hack is discovering it while brushing your teeth. When we stand 
there brushing our teeth, we normally are not one persona or another. 
We are not worried about kissing that guy, winning that race, or the 
project at work. This is why we have so many breakthroughs in the 



shower. The personas are taking a breather, and our ability to think 
clearly is set free. We are, what I call, neutral. From that place, just like 
with personas, be aware of your breathing, your focus, and your body. 

7. Are personas really needed? 

Nope. 

What? I just read this long ass book, heard horrific stories, and you are 
telling me it was all for nothing? 

Was that what I said? Really? 

If you have found a path to honoring your truth, or if you are contented 
with where you are right now, then great! You have found your way. If you 
are not, if you’re are miserable, and this material did not resonate with 
you, that is your truth. I am not a source of any of this—I am a synthesis. 
If the way the material has been presented can help you even in the 
slightest way, I am excited more than you know! If it did not, I am still 
excited for you, as you are free to explore and discover what works for 
you. It is much like music. If we listen to a certain song and we don’t like 
it, we don’t get pissed off and hate the song writer. We simply change the 
station. 

If somehow, at the end of all of this, and you feel your expectations were 
not met, remember, they were your expectations. No one is responsible 
for your happiness or sadness other than yourself. 

8. What if the person is a people-pieaser? As in the example of Dave 
in the book, it would be so hard to just make the switch and not care 
about Tom in a snap. Is the transition really that instant? 



Yes. The decision is instant, the implementation could take time. 


Imagine you work for a guy, and he is ok, but the person you love hates 
them so much that it is destroying your deeply meaningful relationship. 
How long does it take for you to stop working for that person? Probably 
pretty quickly. How long would you continue working for that person? 
That depends on your financial security and ability to find other streams 
of income. 

9. The DGAF circle means that people need to just keep a minimal 
number within the circle's center. For a person with a high EQ, this 
is impossible. How do we rectify this situation since it violates their 
core of being a person with such high emotional quotient, and at the 
same time, not caring about the people around him? 

DGAF does not mean you don’t care about the other people in anyway, it 
means you care about you and the people in your inner circle first. 
Remember, you cannot give what you do not have. I know a few people 
with high EQ who have already developed their own version of DGAF. 
They, much like most people, have far more tact than I do. 

10. Why is there a need to create personas? Can't I just create a 
dichotomy of myself such as professional me vs. personal me, 
business me vs. friendly me, boss me vs. personable me, etc. or are 
they the same as personas? 

There is no need to do or not do anything. Just honor your truth. If you 
love burgers and fries, eat them! Just know the cost. If you love 
cigarettes, smoke them. Just know the costs. 

If your dichotomy feeds who you are and you are contented, keep doing 
that. If you are not, and this resonates with you, use it. My clients have 



and seen radical results—results, that I hope, you will have as well, no 
matter how you choose to get there. 

11. By doing these changes, people will be upset. My loved ones 
and friends will just be angry. This makes me unhappy, scared, 
angry, and feel rejected. How do I work on “me” and not fall apart? 

Isn't this the ultimate slavery? If somebody else can decide what 
happens with you right now, is this not the ultimate slavery? Do not give 
that power and freedom to anyone but yourself. The idea that someone 
makes you happy, that someone can make you angry—this is a 
powerless feeling. The feeling wherein you are a slave to them and their 
emotions. No one decides how you feel but you. This is the journey of 
self-mastery. On this journey, you will lose friends, and loved ones will not 
understand or agree with the changes. Love them anyway, but let go of 
being a slave to them. Discover your truth, build a persona to support it, 
and chase after your dreams. 

Reviewing What We Have Learned 

Before we jump into the next set of lies that they have told us, and the 
ways we can persuade them to do what we want, we need to take an 
inventory of where we have been, and what we have learned. 

The lie of how. We have access to the internet in our pockets. 

With that superpower, we can get the answer to 
“If I only know how” any question we ever want to know the answer to. 

The lie of what Sir Richard Branson and his island killed that. 

Imagine that you love pizza, and you are forced to 
“Do what you love have it every day, in every meal, for the rest of 

and you will never your life. It won't be long until you are throwing 

work a day in your pepperonis at my face. 



life 


The Lie of why. 

“Just find your why"’ 
Or “Your why is not 
strong enough” 

The Power of 
Persona 

Who matters more 
than what, how, and 
why 


Designing your Ideal 
Persona is not 
enough. 


Your Ethos 

“Character is 
destiny.” 

- Heraclitus 


Your Diet 

It is not just what 
you eat. It is: 

TV, Food, Friends, 
Family, and what we 


We all have strong whys. Why we want to lose 
weight, work out, make more money, ask the girl 
or guy out, and so on. People who are striving to 
survive a disease have really strong whys. Yet we 
know the why alone will never get you there. 

Conducting inventory on your personas is the first 
step to freedom. Knowing how you move, 
breathe, and talk based on each persona will give 
you the ability to call upon the one “mask” best 
suited for your success. If we view our life as a 
car driving down the road, we know there is 
nothing wrong with the car. We just need to put a 
different driver in the driver’s seat. One of our 
personas need to sit in the passenger seat, and 
we definitely have one that needs a car seat in the 
back! 

Creating an Ideal Persona is not enough, you must 
name it, feed it, and change your environment to 
help it gain strength. However, it can never be 
expected to run things all the time. 

Knowing who you are, and where you stand in 
your very core will become the filter that 
influences your fate. Many of us never ask these 
questions to ourselves. Even more, we never hold 
ourselves in the same standards as we hold 
others. Knowing your character is knowing your 
truth. 

D.I.E.T. = Definitely Includes EveryThing 

Yes, that might be the worst acronym since the 
dawn of time, but it works, kind of. We are told 
that if we cut out sugar, stop eating meat, and eat 
more kale, the planets will align, we will become 



own, which 
ultimately ends 
owning us. 


The lie of fear: 

Fear is bad - 
Wrong! 

Fear is fuel! 


Pain is a choice 

There are three 
types of love: 
Positive 
Negative 
None 


The lies of the 
grinder. 

Era of Hustle Porn 


immortal, and money will fall from the sky. 
Obviously, none of that is true. Instead, it is 
everything we eat, all the people in our lives, and 
all the information we take in. 

You must trim and re-evaluate everything, so it 
feeds your Ideal Persona. 

Most of us are running from fear and obstacles, 
when in fact, those very things are the ones that 
will help you succeed. Fear is screaming at you, 
trying to keep you safe. It is not trying to stop you. 

It is trying to tell you that you must be prepared 
well enough, that you don’t have the information, or 
that you need a different approach. Fear is fuel, 
and it will save your life. 

We are taught that pain controls us; that it is the 
end of it all. It is not. It is just the beginning of our 
limits. Don’t believe me? Think of self-immolation, 
when 533 Buddhist monks set themselves on fire 
during protest. When David Goggins completed a 
Navy SEAL Hell Week, his third in under 12 
months, and he did it with two broken legs. Too 
extreme? Think of every mother who gave birth 
without the luxury of pain medicines. Pain does not 
determine who you are. How you leverage pain 
does. We now understand the different types of 
love, and why some stay in abusive relationships. 
We also understand how, for some, the pain of a 
negative love loop can fill the voids within. 

Henry Ford, showed us that you can work hard, 
but if you don’t work smart, you will never 
succeed. As one could tell by now, I am not a 
writer—this book makes me an author, but I would 
never insult the word “writer” by assuming I have 
those gifts. Yet I still needed to produce this book 
within weeks. Understanding the notion of 
“working smart over working hard”, I simply 
outsourced that to my assistant, who has 



advanced degrees in the English language. Just 
as Mr. Ford did not need to know everything, he 
just needed to know which button to push to bring 
the person in who does. In your personal life, 
focus on the discomfort of your weaknesses. In 
your professional life, double down on your 
strengths, and outsource your weaknesses. This 
is not about ego; it is about results. 

The lie: We do not ask a soccer player to figure skate, any 

Who we are more than we ask pigs to fly. As we discover who 

professionally, is who we are, without judgement or ego, our decisions 
we are personally. become easier and more fluid. Many of us think we 

are entrepreneurs, when in reality, they have 
entrepreneur-like tendencies. 

Reality: Here is a quick test when you think of the word 

What you do, is not employee, what is the first word that comes to 

who you are. y° ur mind? 

Is it security? Paycheck? Worker? Job? Or even 
annoying? 

If any of the above words popped up in your mind, 
you are NOT an entrepreneur. 

For entrepreneurs, when they hear the word 
employee, they immediately think: 

Jail, wage slave, never, or death 

They normally get angry, or their body language 
pulls away from me. There is nothing wrong with 
being an employee, just as there is nothing wrong 
with being an entrepreneur. Just know your truth. 

The lie: “Life is like riding a bicycle. To keep your balance, 

You must feed only you must keep moving.” 
one wolf. “ Albert Einstein 

Reality: Feeding one persona is impossible, idiotic, and 

All must be fed. impractical. 

None of us are our Ideal Persona all the time, any 



more than any of us are our Lowest Persona. We 
need them all to come in and play, depending on 
the situation. They must all be fed in order to keep 
everything running smoothly. 

For centuries, people have known to seek one’s 
true self without judgement, ego, and fear. It is 
called Atman 56 or innermost essence in Buddhism; 
it's referred to as The Witness Self. For the rest of 
us, let’s just call it the Witness. Remember, this is 
not about spirituality or faith. This is about what 
works when our lives are on the line—when we 
have to make something happen right now. We 
were all born with everything we needed to thrive in 
this world, yet we got in our own way. We do this 
by listening to others, and violating our truths. By 
mastering the Witness, we can have a board 
meeting with our personas, listen to their fears, 
doubts, excitement, and logic. We give them all 
their time during this board meeting. Then, and 
only then, do we make a decision, free from fear 
and judgement, where it honors our truth. 

Power of the Pivot “If you don't like how things are, change it! You're 

not a tree.” 57 —Jim Rohn 

Honoring your truth We have all been told that it was easy to just stop 
is the only way to and start over; that we should just get over it. That 
know where to pivot when there is pain, struggle, or misfortune, we 
to. should just get over it and move on. Tell that to a 

single mom working three jobs! Tell that to a kid 
who has to betray his whole family, by abandoning 
the family business to become an artist. In order 
to pivot, you must know your truth. To know your 
truth, you must have access, not only to all of the 
personas, but your Witness as well. It does sound 
oversimplified, but if you are not happy, stop doing 
the things that make you unhappy. Use the DGAF 
circle as a filter and honor your truth. 


The Lie: 

The Key is the 
Persona 

Reality: 

The ‘who’ is just a 
mask, the gate 
keeper is ‘the 
witness’. 



“Knowing is not enough; we must apply. Willing is not enough; we must 
do.” 

--Johann Wolfgang von Goethe 

We have all read great books, gone to amazing seminars, or seen 
something that touched our very soul. We have eagerly ran home, 
shared what we have learned, and made breathtaking promises to 
ourselves. In fact, we do this every New Year. We think the New Year will 
save us; give us a chance to start anew. We do this so much that there 
are actually statistics on what we yearn to resolve. 

Here are the top 10 New Year's resolutions according to a survey of 
2,000 people: 58 

1. Diet or eat healthier (71%) 

2. Exercise more (65%) 

3. Lose weight (54%) 

4. Save more and spend less (32%) 

5. Learn a new skill or hobby (26%) 

6. Quit smoking (21%) 

7. Read more (17%) 

8. Find another job (16%) 

9. Drink less alcohol (15%) 

10. Spend more time with family and friends (13%) 

These are noble goals, ones that we all should strive for. The better 
question is, what percentage of us succeed? 

Sadly, only 8%. 


Yup, it made me feel a little better about not learning a new language last 
year. Yet this is bigger than that. When is enough, enough? When will 



someone put together a simple, easy-to-follow plan? One that does not 
cost a fortune, and anyone can do? How many more New York Times 
Bestsellers does one have to read before we see some real change? 
How will we know when to start? 

You already have. 

The exercises above where not just fluff to fill pages. If you have followed 
them, and taken the time to fill it out, you will be well on your way to 
defining all of your personas. The witness is within reach, and it brings 
along your ethos and truth. If you haven’t, the rest of us will wait. 

No, we won’t. But you can always catch up. After all, this is a book, and 
this is your journey. 

Getting Honest 

The following will help you understand your goals and reasons for 
wanting to radically change your life. The times ahead will not be easy, 
nor will they be kind. You will want to quit. The call of comfort and 
complacency will beg for your return. Since your new persona is simply 
not strong enough yet, your past personas will try and drag you down to 
the abyss with the rest of the 92% who fail. This deep dive is your life raft 
from that abyss. Be ruthlessly honest with yourself. Keep this in a place 
where you can see it, and try to complete this with a pencil and a paper. 
By doing so, you will be more focused. Ask yourself: 

1. What motivates me to start this program? 

2. If I had to focus on just three goals in my life or business, what 
would they be? 

3. If I had to list the primary challenge that is preventing me from 



already achieving this goal, what would it be? 

4. Where in my life do I feel I am succeeding in right now? 

5. Where in my life do I feel needs most work? 

6. When do I feel my best, most successful, and happy? What 
causes it? 

7. What am I doing when I feel truly present, without fear? 

8. If I could have a magic wand and make one thing happen in my 
life, what would it be? 

9. What are the three challenges I would most likely face in the next 
12 months? Write them down. 

10. What am I most proud of in my life? 

11. What negative recurring thoughts, fears, and behaviors would I 
like to be over with, in order to feel more psychologically free, 
confident, and successful? 

12. What eating, exercise, or general health habits would I like to 
begin, or break, in order to feel stronger and healthier? 

13. What distracts me the most from being more productive? What 
major projects am I struggling to complete faster or more 
efficiently? 

14. How many hours am I really working each week? 

15. If I were more persuasive or influential, what dreams or desires 
would I ask others to support me in achieving? 

16. Do I struggle to be fully present in my day or in any of my 
relationships? If so, is there a pattern when this most commonly 
shows up in my life? 


Taking the time to answer all of these will help you form a baseline. From 



there, we need to add some new habits and helpers. 



Chapter 14: Secrets from the Other Side 


“There are three sides to every story: your side, my side, and the truth.” 

- Robert Evans 

This book was written in a grand total of nine days. Sure, there was a 
week of waiting for friends and professionals to send in edits. But the 
actual writing days only total to nine. I am deeply proud of that, because I 
am no writer. Calling me a writer would be an insult to those who have 
written anything, ever! It is a bit like saying penguins are runners. Sure, 
technically they can run, but runners ? No. My spelling is horrific, and the 
English grammar might as well be dark matter in my world! Heck, even 
as I write this sentence, I spelled the word “grammar” as “grammer”. Yes, 
there are strategies, tactics, and shortcuts that got this book into your 
hands. One is that I am teaming up with a publishing and marketing 
master whom I will share with you in a course form, the same time this 
book is made public. Of course, there is a secret weapon. This secret 
weapon is 5’1 !4”, lives in the Philippines, and is everything a person 
should be. She is patient, adores the people she loves, hardworking, and 
is a woman of profound character. Over four years ago, she became my 
personal assistant, and had to deal with me and my shenanigans, dealing 
with them head on. She never complained, and was always kind to me 
than I deserved—always. She also learned how to speak Charlie. My 
emails, texts, voicemails, and overall conversations are a language within 
themselves. She has risen to every challenge with grace and class. 
Without her help, you would not be reading this. During the day, I would 
“write”, a.k.a. throw up 10,000 words on a page, and she would edit it. 
That is one of the luxuries of the twelve-hour time difference between us. 



The process was simple, I brain dumped everything, and in the evening, 
she would make it fit for human consumption. Over the last four years, 
she has become more than my assistant—she has become my friend. 
Her name is Christine. 

So when Christine brings me an idea, I listen. What you are about to read 
is that idea. She asked me if it would be alright to add a voice from the 
other side. One of the people who reviewed and edited the book was a 
student, and an active client of mine. She was excited and eager to share 
her story, from the days she wished she could tell herself in the BC 
(Before Charles), to the days leading up when we were working together. 
We all spoke about it and came up with four simple rules: 

1. Her anonymity must be protected. 

2. She gets to write whatever she wants. 

3. I do not get to approve or edit it. 

4. It must be in service of others. It must serve you. 

It was critical to make sure that you can see that other side of the story, 
without my filter. Much like the rest of the book, it is her truth and I am 
grateful for her time, support, and vulnerability. What she produced, you 
are about to read. 

Lessons I’ve Learned Working with Charles Schwartz 

Hindsight is truly 20/20. Still, looking back at the eight weeks that I spent 
with Charles Schwartz and ten other students, I see where the answers 
to my questions were, and what I learned from it. At that time, I didn’t 
know which questions to ask as I examined the syllabus of the course. 10 
of us entered the class, held weekly from 6pm until we were complete 
with the lesson—sometimes, until 1am or 2am. Nine of us would be 
founding members of this elite club, and actually graduate. I didn’t realize 



the correlation at the time of the actuarial irony in this dynamic. 

The course syllabus included topics ranging from technologies, to 
negotiation, finance, and communication, including the art of reading 
basic body language, systems and social media, among other topics. 
Plus, something I had never heard of—finding my who persona. In my 
mind, I had a few precious months to move my not-for-profit project 
forward to fundraise, and these topics would help me. My son-in-law 
agreed to take the course with me, allowing me to see the practical 
applications of these processes as he applied it to his professional world, 
and in my mind, we were ready to rock and roll...or so I thought. 

The first night of class began with the deep dive into my personal 
thoughts, questions, perspectives, ideas, judgements, and the biggie, my 
long held fears to discover the who that was driving my proverbial car 
each day. I stood in front of the class, and out of my comfort zone. Just 
an FYI, my marriage was the last thing on my mind when I signed up for 
this course. Still, the gift of hindsight allowed me to see the outcomes of 
those classes from a perspective of healing. 

About three weeks into the course, the walls I have always created so 
people only see me in a wonderful light, came tumbling down. I decided 
at that point to get real and play hard. Play as if my life depended on it, 
with brutal honesty. If not, I knew it would end up just like another self- 
help class I would say was interesting, and moved on down the road. 

I would have to digress, so please allow me to give you some 
background. My entire married life, I had expectations that the pursuit of 
happiness would look a certain way. I sought it out every chance I could 
throughout the years. I read hundreds of books on relationships, attended 
self-help seminars, retreats, lecture series, workshops, classes—you 



name it, I took it! If enlightenment could have been purchased, I 
would have owned it by now. In my mind, I was constantly working on 
creating a home that would both support my family and the man who 
loved me, honored me, respected me, held me in high regard, and would 
take a bullet for me. I reached a point of 40 years into my marriage that I 
realized that nothing I did, or tried, to make him love me the way I had 
always envisioned it “should” be—nothing I did outside of myself would 
ever be enough! Like many couples, we disagreed on topics ranging from 
raising teenagers to finances, yet we never yelled at each other all these 
years. Disagreements would eventually hit a point of no return inside a 
specific topic, and I would retreat to my corner in the isolation of day-to- 
day living, running a family, and managing businesses, and so would he. 

Yet night after night, our love and connection prevailed. In the middle of 
the night, our toes would find each other’s, and I would know that we 
would eventually be ok. In the meantime, we had a huge committed life 
that included our own businesses, at this point of 40 years together, we 
had children, grandchildren, and commitments throughout the world that 
couldn’t be ignored. I retired in 2009 from the multitude of failed 
businesses that I had run, mostly into the ground. We had succeeded, in 
spite of ourselves, financially, and yet the illusion that we were business 
owners continued. We were glorified, self-employed, paycheck-to- 
paycheck, insanely dedicated Americans. If we stopped our activity levels 
inside our day-to-day schedule, the flow of money would stop! 

We had raised three of the most incredible humans we know today, 
garnered in-law children from them and grandchildren. If we died, people 
would have attended our funerals and spoken highly of us. I had retired 
at the age of 50 to stop the money drain that my businesses were 
creating on the profit-producing ones. I had physically healed for the most 



part, as my body was abused because I sometimes worked 17-hour 
shifts, especially the days prior to retirement. We had put $1 million into 
the last project, including our savings, borrowed the money we didn’t 
have, and taken $0 out. My emotional attachment to the failure was 
almost more than I could bear. 

My husband and I struck a compromise to close the project down, and 
that I would drain my entire retirement in order to prevent bankruptcy. We 
would make payments to the bank for more than 10 years, and we would 
survive yet one more thing. Again, we both retreated to our corners as we 
had done a thousand times before, and life went on. We were recovering 
and enjoying life...or so we thought. 

By 2013, we decided to sell our historic home where we raised our 
children, to move to a house that my husband had always wanted to live 
in, right beside a lake. Not my cup of tea, however, I knew that it was his 
turn to have a say in things like where we lived. 

I invested 16 weeks in sorting the “stuff” from the historic home, which we 
had collected in our 30 years of living there. 32 trucks went to the dump 
and 32 trucks went to resale. The rest, and I sorted them out and moved 
into the new home. I hired a Feng Shui Master to come in and help me 
prepare the historic house, and I repaired all the things that had nagged 
me for years, updated plumbing, plastered, landscaped, painted colors 
that were appropriate to the baguas in Chinese Feng Shui, positioned 
and staged the house, and posted a “for sale” sign in the front yard. It 
sold in 29 days. 

Life hummed along at the lake house. With the drain of my project gone, 
we were making money, and I was spending it as fast as we were making 
it. I was still attending workshops, seminars and the like, looking for the 



enlightenment my soul was seeking, and meeting others along the way 
who seemed to have reconciled their lives and moved into the freedom of 
retirement. Then in 2018, I met Charles. I attended one of his Introduction 
to Persona Shifting events, and voila! He would be my professor at a 
project that would be known as the experiment. 

It was structured as an eight-week course, with a syllabus that I thought 
would prepare me to re-enter the “hunt”, in order to launch my foundation 
and raise money to help kids. It wasn’t that I wanted to return to the 
lifestyle of crazy hours, travel and working. It was a project to attempt to 
restore my sense of belongingness, to fill a void that retirement had 
brought, and to raise money! 

The class was intense, from the get-go. The homework did indeed cover 
the syllabus. The how, what, where and why of each topic emerged along 
with something I never saw coming—my who. One by one, each 
classmate would discover and reveal, then identify, in front of the class, 
the characteristics of their authentic core personas. We named them 
every week, and learned to determine which persona was talking and 
interacting during class. Who was I? My initial answer in the first two 
weeks was that I was a person who got things done, who rallied against 
social injustice, who had a compassionate and giving heart to the 
underdogs, and those who appeared less fortunate. A daughter, wife, 
mother, grandmother, a friend and fundraiser. I was a list-maker and a 
name-taker. If you wanted an event to happen, I was your person. Do you 
need to prepare for an unforgettable holiday or celebration? My prep was 
over the top! How about a travel experience in another country? I was 
there. I could write speeches, create workbooks, if it could be put on a list 
or had a where, what, why or how, I was the person for the assignment. 
However, when that damn who question came out, not one story I 



attempted to tell of what I had done, or was capable of doing, would quiet 
my instructor. Charles Schwartz repeated questions that supported the 
discovery of my who. 

I was so frustrated that I could not complete my homework, so I finally 
agreed to meet Charles outside the classroom at a friend’s house to “get 
clear”. That encounter would shift me from the personas that I felt were 
the real me, and bring in a glimpse of the persona waiting to answer the 
question of who am I. That single meeting only lasted half an hour, yet it 
would change my life forever. Charles has a keen sense of digging into 
the core fears. You know, the fears we keep hidden, and never tell or 
allow others to see? The fears that when revealed, would create a 
vulnerability in me, and that scared the living hell right of me. If I admitted 
the who that I truly am, I would have to cross the minefield of fears, and 
the memories that led to the protection of my core Who Persona. I would 
have to look at the atrocities in my life, and admit that I survived, because 
the real me went into hiding, and the persona that I let run my life, was a 
kick ass, badass, get-stuff-done, keep the wheels on the bus, asshole. 

Once Charles helped me see my authentic who, versus the Persona that 
was living my life, there was no going back. I actually felt sorry for my 
husband for the persona that he woke up with each day these past few 
decades, it was kind of scary. The persona that I became aware of during 
these eight weeks, the who that had aligned with him, that who persona 
that was helping me define my own ethos, my dreams, desires, goals, 
and demands—that Persona—I would protect a while longer from the 
man I loved, with all my heart; the man I had been such an asshole to; 
the man I had belittled, besieged, bore children with, begged to love me, 
and banished from ever seeing the real vulnerable me for 35+ years; the 
man that I never spoke poorly of in the outside world; the man I 



respected for his ability to gain consensus in a world in which he climbed 
the top of. Why was I so afraid to share me, the girl he fell in love with? 
This was the question I sought the answer to, and couldn’t, or in 
hindsight, seem to answer. 

Still, graduation day was coming and each student was to give a seven 
minute recorded speech, and it was to include what we learned during 
the eight weeks, and how we would apply it in our lives. Charles had a 
way of solidifying the lessons learned in his class, with proof in the 
pudding admissions. Up until the week of graduation, I was going to give 
my speech on my not-for-profit foundation and cause, denying the 
incredible work we had done to reveal the who I truly was, and her ability 
to conquer fear and level up in life. If only I would step into the 
vulnerability I so feared. Charles would say, “On the other side of 
vulnerability is freedom”, and the glimpses I had of that freedom was pure 
love—for myself, and for a man I had vowed to love, until death us do 
part. I changed my mind that last week during rehearsals, and decided to 
talk about the “love alignment” I had found with my husband and the fact 
that my true who had emerged. 

The miracle of those moments, however, were not strong enough to 
sustain the patterns required to continue to live authentically and 
fearlessly, day in a day out. I did indeed give that speech. I let myself off 
the hook, as my beloved wasn’t there for my graduation. However, my 
children were, and that speech created accountability in their minds for 
me to show their father that I would love him authentically from my heart, 
and not respect and tolerate our marriage from my headspace 
(remember I took the course with my son-in-law. He had seen the before 
and after). 


The days returned to our old norm very quickly. Many times, I tried to 



communicate to resolve conflicts with my new skills—conflicts that still 
had residual emotions from years prior; to let go and let my authentic self 
be vulnerable with my husband, and I failed time and time again. We 
argued out loud for the first time in our married lives, relentlessly and 
daily. The conversations were like those of the past 40 years, always 
ending with the topics of finances and money as the culprits to the 
tension between us. Here we were, successful business people, and the 
one topic that never changed was the money conversation. No matter 
how many commas were in the number, we argued about it being 
enough. Would it ever be enough? 

I wanted to talk about love, why we got married; to remember our early 
years, the years we dreamed together of what we would accomplish in 
life, and how we would get there. I wanted to linger in those memories of 
early love, and dream again to see if we could ignite a new fire of passion 
to fulfill our shared dreams. If only we could articulate them together, 
unified, as a powerful couple. If we could do that, I knew we could live the 
life I had always dreamed of—the one we talked about early in our 
relationship in details, creating vivid visuals. And yet, we had retreated 
once again to our respective lives, and life went on. 

I graduated from the course in June of 2018, and by August, I had 
contacted Charles and asked him to come and meet with my husband. I 
wondered, if he could help me, could he help my husband? Could he 
help us as a couple? He agreed that if my husband was open to it, he 
would come, and yes, he would help us decide what enough money 
looked like in our lives, and eventually help us retire. I resigned myself to 
the fact that if money would be our connecting conversation, that would 
have to be enough. And so it was. 


I waited patiently for the weekend as Charles would come to chat with us, 



and meet with my husband. I put away all my past grievances that I 
wanted to resolve with him, and waited. Charles arrived on a Friday, and 
began talking to us during the hour drive from the airport to our little town. 
After settling in, he went right into persona shifting that evening. We had 
rented a room at a local hotel, for privacy and neutrality, and the huge 
post it notes began to go up on the walls. 

Persona shifting is Charles’s gift to the world, it’s what he does for people 
and audiences across the globe. It’s the one thing I had never 
experienced in all those classes, workshops, retreats, transformational 
experiences, seminars, etc. It was the one thing that I needed to finally let 
my inner voice speak for the first time in my entire life. I had attended 
classes that dealt with states and that concept is powerful, yet a state 
holds an intention and an emotion, in my opinion. States are not 
sustainable. They are like masks or coats of characteristics that create 
emotion or response in one’s self and others. Persona is attached to core 
beliefs; persona will not violate your core beliefs or ethos to accomplish 
an outcome. My state of mind passes when the outcome is 
accomplished. I wake up as my persona each and every day, and my 
authentic who, that I was allowing to emerge in all her authenticity, would 
take some getting used to, yet I knew that it was the last ditch effort to 
actually live my life, rather than survive it. 

Less than a few hours into the work with Charles, my husband agreed to 
work together to level up our lives. My prayers had been answered. 
Charles doesn’t usually coach people of our socio/economic means. This 
would be a first for him, as well as for us. I knew that his forte were 
people in the military demographic—those who have served in the 
military, and specifically those with PTSD who were on the brink. Outside 
of that, he coached the ultra-wealthy. My opinion is that in their boredom 



and search for happiness, they buy everything that life can offer, and still 
find themselves miserable. In the business world, those who are in 
transition, or in the corporate world, people who are going through a 
down turn, divorce, death of a business partner, or ready to retire, and 
just can’t seem to pull the trigger. We would be the first middle-income 
couple that he would coach, and it would take a physical, mental, 
emotional, spiritual, and financial commitment, unlike anything that we 
had anted up before. Both of us decided it was worth the risk. The rules 
were discussed, the details decided. 

We would meet up in person somewhere in the USA each month. 
Persona work requires seeing the physical self in person, in order to 
observe which persona is at play. Charles had to see where we were 
breathing from, our tonality, our physical tells. We had years of habits and 
patterns to shift, and it would not be easy, nor was it pleasant on most 
working weekends. My husband traveled, so meeting in a neutral city 
was easy. We would be issued assignments with deadlines each week 
that would be met, we would communicate in the manner we all agreed 
on, and the daily requirements and weekly calls were mandatory. If we 
decided to discontinue, we would be out, no questions, no refunds. We 
agreed. I was both scared and excited, like a little girl in Christmas 
morning. 

Our first meeting in Atlanta seemed to be on track. Homework 
assignments were done, discussions began, and the personas were at 
play. Questions were asked that if answered honestly, would take me into 
territory that required me to face my biggest fears. My demons of not 
being good enough, strong enough, pretty enough, smart enough—I had 
worked on these fears intensely the year prior to meeting Charlie, yet 
couldn’t shake that not enough fear, and that damned fear of vulnerability. 



The first persona that appeared was my Lowest Persona. And then came 
my Warrior Persona. I would not be the one to take the blame. I would be 
validated that I was the savior in our marriage, and I wouldn’t be bullied 
into being truthful in front of a man I had bullied for over 35 years. My 
strongest persona at the time was my get-stuff-done persona. It actually 
runs all the personas, like a coach in the NBA. It’s the one that pulls up 
the required persona for what’s needed in life, off the bench, and puts 
them into the game when needed. When I needed to find a cure for my 
daughter, this persona made it happen, and it wouldn’t take no for an 
answer. It bullied doctors, medical professionals, and researchers into 
finding answers and solutions. This persona can walk a marathon like a 
boss, and write songs for her daughter’s wedding that would make 
people cry. It was my go-to persona, my defense mechanism, and it was 
in full bloom. However, on this particular day, it would come face-to-face 
with Charles. 

Needless to say, that first meeting didn’t go well. However, I realized that 
what I said I desired, dreamed about, and wanted more than anything, 
would require rigor, self-mastery, and dedicated commitment. If I wasn’t 
willing to make that happen, if I wasn’t willing to play “all in”, then the 
$10,000 a month in private coaching we were investing was a waste of 
everyone’s time and resources. I decided that weekend that I would play 
all in. Little did I know that “all in” would challenge every single emotional, 
mental, spiritual, and physical resource I could muster over the course of 
the next months. It was both brutal and beautiful. Just when I thought I 
was making progress, I felt like my soul was being ripped from my being, 
and I would face yet another demon—fear of failure, fear of rejection, fear 
of dying, and the big one, of being incapacitated and in a wheelchair. I 
knew that Charles has high regard for those who serve our country. I 
knew that he had little sympathy for anyone who used excuses to reach 



their maximum capacity. Charles hunts the uncommon amongst the 
uncommon in people. It’s his passion, and he reveals the who persona to 
anyone who is willing, ready, and present to level up in their own lives. I 
had seen it with my classmates during his course. The good, the pretty, 
and the ugly, and I knew that this was my one shot in this lifetime. 

Assignments escalated each week. I was tagged, triggered, and irritated 
much of the time. The assignments were emotionally brutal, and the 
changes I was making in my life hit me like a tidal wave, over and over, 
against the rocks of fear. Those little voices of fear would not relent, and 
every time I would conquer my deepest fears to the surface, I was just 
angry as they brought up with them memories of the years of survival, 
with and without my husband. I was a raging on the inside, and still 
getting life done on the outside. One of the mandatory books that Charles 
issued was David Goggins’ book called You Can’t Hurt Me. At the end of 
each chapter, Goggins had an assignment (like I didn’t have enough to 
do with Charles assignments). This single book played with my mind. 
Only one other book had played this mental game with me, and it was 
The Unquiet Dead that my best friend had asked me to review. It took me 
years to get over that one, and this one had the same sensation attached 
to it. It took me over my own edge. I did all the homework in the book, 
including what Goggins called the accountability mirror homework, and 
my fears screamed. I hadn’t been this mad for years. The homework 
conjured visuals in my memories that I still had resentment for. I wrote 
them down. Journaling is another daily assignment with Charles. I looked 
at them, tried to figure out the why, the how, and the what of it all. Why 
did it happen, how could I have prevented it, what possible lesson could 
be in it, and where did I go wrong. From my rape as a nine-year-old, to 
the multitude of business failures. I looked at all the details, and grew 
angrier with each post it note I put on that mirror. 



I called Charles and went into a total spin out, and he almost laughed at 
me as I spewed my venom while recalling all my past experiences, and 
the fears that lingered. Charles is a proponent of using failures as seeds 
for success. What seeds could possibly have come from all of that icky 
past? He shared that it wasn’t an assignment to relive the nightmares; it 
was an assignment to see the reality that they are, and use them as fuel. 

Our fears can be used as a fuel for self-mastery. Like a ton of bricks, it hit 
me. The pushups, breathing, planks, squats were easy in my day-to-day 
compared to what I had endured in my past. The food I put into my mouth 
that was clean, plant-based, organic, and free from sugar, alcohol, and 
stimulants that kept me from my best physical self, was much easier than 
the lies and excuses I had fed myself all these years. The journaling, time 
keeping, and assignments were a piece of cake compared to the 
sensation of abandonment I had felt, and the love I had denied myself all 
these years. My fears were to be used as fuel, when the suck of change, 
and the need for rigor and fearless committed action were required in 
order to level up and increase my capacity in life. And that fuel began to 
appear daily. So easy, so good! Fear was finally useful in my life. All my 
life, I had been taught to analyze, discover the why, and figure out how 
and to not make the same mistakes twice. I could hear my father in my 
ear, “Build a bridge and get over it. When the going gets tough, the tough 
get going. It’s no hill for a climber. Put your big girl panties on and make it 
happen. Let it go and move on down the road.” It all made sense. Fear is 
fuel. CHECK. I was ready to make progress. 

One problem though—the week that I rebelled had left a bad taste with 
my husband and Charles. I had betrayed them both by not living into my 
own promises and commitments, and it was time to clear the air. 
According to the rules I agreed on up front, I had betrayed them, it’s true, 



but I had betrayed me the most. Self-sabotage has a sneaky way of 
camouflaging itself as self-righteousness and judgement. That fear hadn’t 
won, yet I had a decision to make. Did I want this current level of living 
that would lead to an early death, a possible divorce, or worse, constant 
disdain for the man sitting next to me? Or did I want the life; the life that I 
said I desired, and if so, how could I prove that? How could I feel like the 
risk was truly worth it to me? The risk of being abandoned, rejected, not 
good enough, or worse, of being blindsided, or having to face the mirror 
of accountability knowing that I was failing? 

My husband and I made the call to Charles at 10pm that night. Both of us 
felt the angst of the week prior, and the spiral of my rebellion. I was 
combative and my posture was that of resentment and disdain. I would 
have to admit that I hadn’t played by the rules—the very rules, I insisted 
upon. I would have to admit my shortcomings, and ask for another 
chance to play all in. I was angry and it was directed at my husband, and 
I couldn’t seem to put the past where it belonged, in the past. 

We bantered back and forth with each other, with Charles as the referee. 

I wanted to be validated, and so did my husband. Charles then asked us 
a single question, “Do you want to be together, or would it be easier to 
divorce and move in the direction of your own personal desires, rather 
than as a couple?” This was the question I had been asking myself for 
years. Should I disrupt my family and just leave? Should I endure and not 
upset my children? Was I willing to ruin lives in order to see if I could 
create my own happiness, without the frustration of another person in it? 

Our children are 42, 34 and 31 years old. All those years, I thought about 
divorce, and I would always find a reason to “get through” one more 
holiday, event, celebration, graduation, and wedding. You name it, the 
excuses to stay were just as powerful as the reasons to leave. Now was 



my one chance to break clean and stay friendly, or commit and play all in 
as a couple and see where we would end up. 

My husband answered very quickly. His answer surprised me. All these 
years, I thought he was looking for a reason to go and now that he had it, 
he was staying? He was adamant. I didn’t understand. My head spun, my 
thoughts were jumbled between the stories I had told myself all those 
years, and my heart’s desires, which is to love and be loved the way I 
had always wanted in my life. I could feel my stomach in my throat, I 
couldn’t find my voice, and my body was hot and red. I was embarrassed, 
and I wanted to cry. And so I did. I still couldn’t answer. Charles asked 
again, “Do you want to be married, or are you ready to start your own life 
and be your own person, and never blame this man again for keeping 
you from living the life of your dreams?” He added, “If you want to 
divorce, I will coach you both through that. If you want to be married, I will 
coach you through that. There is no right or wrong, just a decision.” 

And there it was. The silence was deafening as I searched my mind and 
heart for the truth. Which persona was I in? Could I be truthful with 
myself? My husband didn’t speak again, or even look at me, and Charles 
was quiet at his end of our Facetime call. Finally, my answer came out, 
and it wasn’t from my Lowest Persona who would probably say, where 
will you go? What will you do? It wasn’t my get-stuff-done persona either, 
who would make a pragmatic, logical decisions based on data. I was ME! 
Vulnerable, raw and fearless. My answer was that I would rather take a 
bullet to the head than be divorced. And so we began again, from the 
beginning—baby steps. We all agreed that we would get through 
Thanksgiving and Christmas at a lower intensity, and then ramp it up as 
the New Year rang in. 


We were to meet Charles in January in Florida, and work a weekend 



together in the New Year. The assignments were still intense as they 
were geared toward our marriage first, and finances and strategies, 
second. My husband and I were awkward, like school kids. We made it 
through the assignments, and usually laughed about them together, and 
then Charles would show up and take us deeper into the abyss of fears 
that held us back from the real truths. This particular weekend was no 
different. The persona required to move me to my highest and greatest 
good had shown up each week, yet it wasn’t in full blown vulnerability 
and I knew it. That would require that I not only love this man I had 
chosen, I would have to forgive him, and prepare to let go of the 
resentment, anger, and stories I had held onto so tightly. I would also 
have to forgive myself as well. The stories that gave me permission to 
leave him if needed, the stories that made me right and him wrong; the 
stories that kept me a prisoner in my own head, in my own home. When I 
am in the persona that tells stories, I’m a mediocre. It’s my tell. Add to 
that my incredible need to be heard, to feel safe and comfortable, and my 
demons were at play. I tried to keep them at bay, being clever, wistful, 
charming, yet this wasn’t Charles first rodeo. While he wasn’t married like 
we were, didn’t have children and grandchildren, in his world of persona 
shifting, those are mere details. 

The emotional baggage I had created inside the story of needing 
someone who understood me and my circumstances, didn’t hold water in 
the world of Charles Schwartz. He had worked with people who did what 
was needed, day in and day out, or people died. He has little time for 
stories of marital hardships. In any regard, Charles prepared my husband 
to respond in kind. He would create a space that felt safe and 
comfortable, and listen to my heart as I spoke. While I preferred to keep 
those precious hours of tears, release, and recommitment private and 
between us, I will share that at the end of that period of stepping out of 



the intense fear, and into the freedom of vulnerability, it allowed me to 
make love to the man I married all those years ago. The man that held 
my hand, kissed my face softly for almost four decades. And while it’s 
true that we had enjoyed years of great appetite for sex together, it had 
been years since we actually made love—and it was overwhelmingly 
amazing. My heart, mind, and body were connected and the connection 
was skin to skin, heart to heart, mind to mind, and soul to soul. It lingered 
into the wee early morning hours as we walked on the beach as the sun 
came up. The sun shone brighter, my water tasted better. Coffee together 
was transcendent, and time moved slowly as we walked and talked. The 
sound of the ocean tickled my ears, and the photographer we saw 
capturing a time lapse of the sunrise on the beach had an illumination 
around her. 

We actually talked about it—we were talking! Dreaming, laughing. We 
were in love! Holy Crap! We were both in love at the same time, in the 
same space, on the same planet, and we both knew it! On the other side 
of my fear was vulnerability, and on the other side of vulnerability was 
freedom, and freedom in this moment of life was pure love. We were both 
aligned. 

Later that day, as we met up with Charles, we clarified what it was that 
we truly desired, both financially, and as a couple. We stood with post it 
notes on the wall, and mapped out our lives, our income, and the people 
in our lives in a 60-month timeline—all the things that affected us on a 
daily basis. In the end, the strategy that we came up with (we called our 
Burning Desire or BD) would become the filter that we would use for the 
next 50 months. We were becoming, unstoppable. Finance conversations 
became just that, conversations. We came up with a strategy. We have 
realized that it was not about the money, it never was. Money would be 



the catalyst for us to create time and space, to do what we wanted to do, 
when we wanted to do it, rather than living paycheck-to-paycheck. 

The life I had lived was like playing an old piano that needed tuning after 
40 years. Perhaps, the sensation of peace and love would have 
continued to elude me, until I stopped thinking and began feeling again. I 
know that had I not changed my trajectory, my life would have continued 
in the mediocrity I had built—a life that made it day in and day out with 
my to do list, dying way before they even buried me. 

Charles became my guide, and he help me reveal what I held inside— 
what we all have inside. That revelation of authenticity has led to my 
heart’s desires. I allowed the numbness to give way to the risk of feeling 
again, and then I allowed the risk of being vulnerable to provide an 
excitement of possibilities. Slowly, I felt the sensation of acceptance, 
love, and excitement for our common goals, and a tenderness that 
lingers each day. Learning the who is something I had never experienced 
in our past lives and with its awareness now, we’ve created an open- 
minded approach to growth and adventure! 

One thing that I do know is that until I was willing to release and accept 
the “guidance” in my life, I wasn’t living from my heart. My brain was 
doing all the living! Thanks Charles. That’s why Charles says that, 
“Sometimes he is a hug, many times he’s the hammer.” The building of 
an ideal persona takes work. 

At the writing of this book, we are still coaching. It has been almost a 
month with the training wheels off, and I haven’t done as well as I would 
have hoped. No judgement, just my own knowledge that I can play even 
harder. I haven’t given it my “all”. I have more in me to give, and I’m 
working on what that looks like. Completing my assignments in 



excellence, clearing away the clutter in every area of my life, including 
our storage units, my car, my brief case, and my kitchen cupboards. How 
I do one thing is how I do everything, so everything gets attention. 
Keeping my time sheets is no longer an assignment, yet it tells me what 
I’m up to, and where I can add commitment and time to train for my 
marathon. I get to continue tracking my time. 

I’m on sabbatical from all social media for 90-days. Communicating the 
old fashioned way with hand written notes, phone calls, texts, and asking 
my children to send me pictures of my grandchildren, as I’m off 
Facebook, Instagram, Twitter, and the other portals I monitor. I’ve added 
back my passion for writing each day in my journal, and for my own book 
—getting clear each day of what I want, and what’s most important. 
Taking care of me first! My head is still reeling, my inner knowing still 
sees a “mind movie” of us happy, blissful, laughing, working on projects, 
sailing, trading, making love, on beaches, spending time with our 
grandchildren, at the theatre, holding hands, kissing, whispering, 
snoozing, reading poetry, scriptures, road signs and entertaining heads of 
states—experiencing days that contain trust, love, respect, honor, and a 
singular purpose to love each other until we drop these bodies and return 
to the Universal Energy. 

This I know too: I love my husband with all my heart, and while my head 
still says run Forest, run some days, my heart says, let him in again 
today, love him like you’ve never loved him before, and enjoy the life at 
maximum capacity! All these years, l‘d been waiting for someone else to 
take action so my life could be the one I’d always dreamed of. Little did I 
truly realize, reveal and revel in the outcome, that it’s me that I’ve been 
yearning for, seeking, and waiting for my inner WHO to take action, so I 
could live the life of my dreams. To be vulnerable had nothing to do with 



my husband. It had everything to do with me! The old saying, “Actions 
speak louder than words,” I think that it’s the energy of action that moves 
the energy of intent into place. Intent will die on the vine, without action— 
committed, focused, clear action. 

While the emotional brutality of the work with Charles has been the most 
beautiful revelation to date in my life, I want to learn about his work on 
persona shifting and share it with other couples, who, like us, stayed 
married for years. Those who yearned for the dream they talked about 
during their younger years, yet built a life outside of the vulnerability to 
live those dreams. They suffer at their own hands, inside their own 
heads, disengaged from the who that they truly are. This work is opposite 
of what we are taught in schools, society, in movies and media. The don’t 
rock the boat advice from the elder women in my family doesn’t apply in 
the life of my dreams. I rock that boat all the time. I look in the mirror and 
make bold declarations to the woman looking back at me. I still use 
affirmations, and the mirror in my bathroom is full of post it notes. My 
accountability partner is me\ The effort to learn at this level is exhausting 
many days. Yet at the end of the day, I wouldn’t have it any other way! 

I am proud to say that we are working so hard now as a couple. It makes 
me feel like we are committed to our future, to saving us, to moving into 
something that awaits, maybe even a bit of a penance if you will. We 
deserve the life we are living. Deserve is a powerful word. It literally 
means: To merit, be qualified for, or have a claim to. I’m staking my claim! 

Below are the bullet points of what I’ve learned while working with 
Charles Schwartz. I realize there are more to come, as there is always 
another level, always more to learn, always a reason to stand in service 
of others. I’d like to say I’m ready to experience the mind-blowing future 
ahead. For today, I am merely grateful, that I got to live one more day, 



and I’m looking forward to waking up again tomorrow to give it my best! 


Highlights of Working with Charles: 

TELLING MY STORIES, KEEPS ME FROM MY TRUTH: The need to 
explain something tells me right away that I’m not willing to move from 
mediocrity into high level living. Fear is why I story tell, and a story 
attached to it covers up the fear, rather than facing it square on. Merely, 
remember the event that happened which created the fear, honor it, then 
use the emotion of that fear to create the fuel that allows me to live the 
life of my dreams. 

VULNERABILITY SUCKS: In my case, it is the biggest “suck”, because it 
requires that I allow myself the opportunity to play, love, live, work, laugh 
and breathe all in, and that requires my willingness to risk being hurt, 
blindsided, or abandoned again in life. All the stories I had built and told 
myself about myself, and why I couldn’t be real with the people in my life. 
Those stories sounded glamourous, yet they were a prison in my own 
life. 

SELF AWARENESS: Once recognized, it cannot be undone, unseen, 
unfelt...and it’s the most amazing experience to discover that everything I 
needed, wanted, and desired in life, is inside of me! It has been there all 
along. Why did I not discover it sooner? I was asking the persona who 
created the problems in my life to fix them. As Charlie would put it, “that’s 
like asking a fish to climb a tree.” 

WHEN I CHANGE MY PERSPECTIVE, EVERYTHING AROUND ME 
CHANGES: I have no control over the weather, the political climate, what 
my neighbor says about my dog, or anything outside of myself. How I see 
things, think about things, and take action on things, change everything in 
my world! I control my thoughts, my actions, what I put into my mouth, 



and how I move my body. Everything else is out of my control. I may 
choose to influence, persuade, teach, and at times, manipulate, however, 
they are temporary thoughts that are impossible to sustain without 
aligning with the core belief of someone else’s ethos. Control is an 
illusion I created to feel that I had power over other people. I do not. I 
have the power to change my world, by changing me. Period! If I choose 
to share what I know and include others, it is always to be in service of 
them and their growth! 

SELF MASTERY: It is the only thing that will sustain the miracle of the 
moment of self-awareness. When it happens, it takes a tremendous 
amount of action to sustain the desired outcomes of living an aware life. 
DO IT. JUST DO IT! It’s not about the pushups, the squats, the planks, or 
the burpees. It’s about knowing you have what it takes to make them 
happen each day—and doing them! Day in and day out, despite the 
stories that I tell myself. 

JUST WHEN I THINK I HAVE IT FIGURED OUT...FEAR: It rears its ugly 
head even when I think I’ve mastered it! Fear, my fear, has actual 
symptoms that appear when it’s at play. Not the fight or flight kind of fear, 
but the fear of telling myself the truths about the mediocrity I settle for 
because “it’s enough”. It’s more than most people do. I don’t need to do 
more in order to feel fulfilled, satisfied, or be in service of others. I merely 
need to get through today! I only get another 10,000 odd days. When 
Charles did this calculation, he asked me how many I wanted to waste. 
My answer would change my day to day life. I don’t want to get through 
today; I want to BE IN TODAY. A part of today; a change agent inside my 
day. I want to live all the way to the end of my days, and I am willing to 
risk whatever it took to make that happen. What are the symptoms of my 
fear? Number one and the biggie is apathy! Apathy is a slow road to 



death. It’s the people Charles talks about that die around 20 something, 
yet aren’t buried until they are 90. Other symptoms of fear are doubt, 
insecurities, and negative self-talk. 

MAKE IT HURT: Accountability has to have a price that’s incredibly 
severe if I’m going to play it 100%. What was our price? My husband 
agreed to write a check to the political party that opposes his—a really 
big check, funded by the sale of his beloved play toys. Mine was to shave 
my head. Seriously, during the opening remarks of class number four, I 
thought I would be shaving my head as I didn’t meet my deadline in 
excellence. What I didn’t know was that no one did, so we all got one free 
pass. Still, the emotion that night, when I thought about actually shaving 
my head, was so overwhelming, I began to see why finding the pain in 
my life, motivated me to my maximum, vs. all those seminars and 
workshops that I had taken my entire life that used positive reinforcement 
—asking me what I wanted, and going for it. Charles asked us to use 
what we didn’t want, and avoid it at all costs. Accountability should be 
something that my life depended on. 

MORE CAPACITY THAN I CAN SEE: At my core, I can achieve 
everything I believe. What exactly do I believe in? What is my ethos ? 
Empathy, not sympathy. I imagine the unimaginable, and then I imagine 
past that. We all do when we daydream. Dream big and your capacity 
expands. 

MAKE A DECISION: When I am clear in my desire, focused on what it 
looks like, I’m learning new things all the time. Decision is a matter of 
choice, and age has nothing to do with it! 

FAIL FAST: The faster I fail, the easier I can succeed. Fail fast, fail often, 
and garner the wisdom from each failure. They hold the seeds of my 



imminent success. 


LOVE: Being loved by, and loving my husband are more important than 
being right, being in control, or winning a disagreement. We can agree to 
disagree and still support one another in our life journey. Love is the key 
to everything I do. Each day, I look forward to the experiences and 
encounters with the people I meet—to play in life, all in. To be open, 
willing, and present each day as if it were my last. This is my goal. To 
embrace the love and share it with the world. 

ME: I get to be kind to myself first! If I talked to others the way I talk to 
myself, I’d have no friends. As I journaled and got clear on the fact that I 
get to be kind to myself, love myself, give to myself, request to myself 
more than I have in the past, I get to do me every day! However I define 
that. While helping others build their dreams, and realize their full 
potential is what I’ve done my whole life. I get to do that for myself. Yes, if 
I am the rainmaker, then helping other people discover their life dreams is 
what I choose to do. Still, I get to acknowledge myself for my 
accomplishments, too. I get to take care of me first! I get to fall in love 
with me! And it takes the same amount of effort to nurture me as it takes 
for me to nurture others...AND I DESERVE IT! 

Who changes everything? I remember, when I was a little girl, I watched 
the comedy routine of Abbott and Costello. The Who is On First skit 
played on the radio. That skit played on my mind as I reflected on the 
work we were doing. Once I figured out the who, everything else came 
into view for me, and for my husband as well. Now, how in the heck do I 
explain it to my friends and family? When you watch them implement this 
skit, you are right there trying to figure it all out. While it becomes funny, it 
takes a bit to really grasp the oddity of it all. My version of the 1953 
Abbott and Costello Who is On First with Charles: 



Charles: “Who, changes everything!” 

Me: “What?” 

Charles: “Not, what...what changes nothing! Who is where 

it’s at!” 

Me: “Who is where?” 

Charles: “Not where! Where changes nothing.... It’s who 

that changes everything!” 

Me: “That’s what I asked you? Who changes 

everything?” 

Charles: “Yes! Who!” 

Me: “That’s what I asked you. How did you get to 

who?” 

Charles: “How had nothing to do with it, who was there all 

along.” 

Me: “Yes, where is who?” 

Charles: “Where is not who. Who is who, and where is 

where, they have nothing to do with one another.” 

I’ve pretended that the who in my core doesn’t exist in order to hide my 
fears. Those days are gone. Fears show up in funny little ways, and I am 
learning to lean on them. I have backed into most of the best things I’ve 
experienced in life, possibly so that the dynamic can play out again and 
again, as we learn, love, laugh and live as our authentic selves together, 
fearlessly. The way of being that we maintain is supported by the tools 
that Charles gave us in order to thrive and continue to level up. My 
husband and I date again, and we have our noses in our own financial 
business, unified as a couple. We have become best friends, sharing, 
talking without judgement or fear. When there is an “icky” we call it out 
and discuss it, beginning each tough conversation with, “I love you, and 
I’m not going anywhere”, then the topic. We still agree to disagree on 
many things, yet at the end of the day, we are moving us into the playing 
field of life, together as a united front. There is nothing that we cannot do 



together. And there are many things we do as individuals that are 
amazing! I’m loving every day, even the off days, as they hold the seeds 
of my success for the future. 

Charles continues to remind me that I was not broken! I did not need to 
be fixed, and I deserve to be the best version of me, which requires work 
each and every day. My diet, as Charles puts it, includes anything I can 
see, feel, touch, taste or sense. That includes everything pretty much, so 
I work on myself daily. It is time that you do that for yourself. What are 
your questions? What do you want? What do you not want in your life? 
Are you willing to risk everything to live the life of your dreams? Who are 
you? Who are you really? You may be surprised at what you find, and 
when you do, you are a pearl, and the entire world is your oyster. 

Tools in the Toolbox: 

Journaling - 

“Keeping a personal journal, a daily in-depth analysis and evaluation of 
your experiences is a high-leverage activity that increases self- 
awareness and enhances all the endowments and the synergy among 
them.” 59 

--Stephen R. Covey 

For most of us, even with volumes of research, journals still feel like we 
are eight-year-olds with unicorn notebooks, keeping a diary. We are 
going to write who we like, what happened in school today, and if anyone 
will go to the dance with us. We are not talking about that type of 
journaling, and no one needs to ask you to go to the dance. Just go to 
the dance! 


We are talking about that one place where we can be unfiltered and real. 



This is not about gratitude or thanking the magical energy monkey for 
another day in bliss. We are talking about a place where you can be you 
—a place that only belongs to you that no one else can access or read. 
This is a place for your brain dumps, where you can track your progress, 
and use your brain not as a vessel of storage, but as a tool for thoughts 
and progress. It is not about the act of journaling every day, it is about 
self-mastery. We are starting a new lifestyle where we don’t lie to 
ourselves anymore. How can we keep our word on the big things if we 
can’t keep them on the little things? This is the first step, but before we 
jump in, let’s look at the benefits of journaling: 

1. Accelerates Your Ability to Achieve Your Goals 

2. Builds Mental Discipline 

3. Optimizes Your Creative Potential 

4. Creates a Springboard for Daily Recovery 

5. Generates Clarity and Congruence 

6. Clears Your Emotions 

7. Ingrains Your Learning 

8. Helps you Leap Over Buildings 

9. Increases Your Gratitude 

10. Records Your Life History 

Ok, number eight seems wrong, but I need to make sure you actually 
read them. If you didn’t, I’m sure you just went back to read it! Don’t 
worry we will talk more about influence and persuasion soon. 

Does journaling work? Ask these guys you may have heard of: 


Benjamin Franklin 



John D. Rockefeller 
Isaac Newton 
Leonardo da Vinci 
Thomas Jefferson 
George S. Patton 
Charles Darwin 
Ludwig van Beethoven 

They all kept detailed journals. 60 

Assignment: 

With your new journal, commit to writing 15 minutes every evening. Yes, 
every evening. 

Set an alarm 1 hour before you go to bed as this will represent the time to 
turn off all screens (cellphones, laptops, etc.) Set another alarm 30 
minutes before bedtime. This is when you should have showered, and in 
bed, winding down. 

Here are some sample questions to answer the following day: 

□ What and whom are you grateful for today? 

□ What are you excited about tomorrow? 

□ What are the top two things that MUST get done to move you 
forward toward your goals? 

□ Are your goals still aligned with your purpose? 

□ Grade your previous day: 

o Mentally: Overall, how was your mental acuteness 
throughout the day? 

o Physically: Overall, did you honor your physical being 
(exercise, diet, meditation)? 

Did you take steps in obtaining your 


o Achieve: 



ultimate goal, or did you procrastinate? 
o Overall: Were you “in” or “out” of the zone 

throughout the day? Did you feel 
unbalanced? 

□ What were the three positive things you accomplished? What did 
you learn from them? 

□ What were three things you can be grateful for? 

□ What went wrong yesterday, and what is the silver lining? 

□ Brain dump, without judgement, or the need for grammar or reason. 
Feed the witness and just let it flow. 

A questionnaire, a new persona, and a journal will not keep us on track. 
You are going to fail. Do you disagree with me? You’re right, I am sure 
you are that one kid who walked perfect out of the womb. We are all 
failures. It is part of life. When we were children, it was how we learned. 
We tried, walked for a few steps, and fell on our butts. We put everything 
in our mouths to learn what was and wasn’t food. For goodness sakes, 
our dating lives alone are full of failures. So, why are we so afraid of the 
word? Two reasons. The first is because we are punished in school from 
a very young age. If you get an “F”, we are regarded as stupid. As a 
result, we are taught and brought in for more tutoring. In sports, we now 
have gotten rid of first, second, and third place for participation medals. 
No, you did not win! You failed! No one died, and you learned where your 
weaknesses were. The second reason is we confuse failure with quitting. 
We fail all the time. It is temporary. Quitting, on the other hand, is forever. 
To help us, we will need all the tools we can create for success. 

The Incredible Art of “Anchoring” 


One of my key tools is anchoring. We have cleaned out our spaces, and 



identified what summons our Ideal Persona. Now it is time to have 
everything in your environment, and invoke and support that persona. 


What you see: 

Quickly take out your phone and search for your dream—something that 
is connected to your purpose and fantasy and your Ideal Persona. Go to 
the images in the search tab, and find one that takes your breath away. 
One that makes you say, “That’s it!” Now, save that photo and make it 
your background. Every time you look at your phone, you will invoke the 
dream and persona connected to it. However, there is a step two: you 
must change this monthly, or it will suffer from the Law of Familiarity. It 
will lose its impact. 

What you listen to: 

It’s the same process. Find your anthem. For those who say the movie 
Rocky, we immediately get pumped when Rocky’s theme song is playing. 

I can’t tell you how many times I ran upstairs, singing that song to myself. 
Find yours, and if possible, make it your ring tone. 

What you are called: 

What did you name your Ideal Persona? Remember William from earlier? 
His Ideal Persona was Bill. So, we had everyone call him “Bill”. Another 
one of my clients named her Ideal Persona “Queen”. How would it feel if 
everyone in your life, strangers included, called you “Queen”? As soon as 
you heard it, would you sit differently? This is what an anchor is designed 
to do. 

Where you go: 

As a creature of habit, I normally see the same 10-15 people daily. I go to 
the same restaurants, see the same neighbors, and go to the same 



stores. When I go there, I only meet a handful of people. From the very 
beginning, I make sure I go out of my way to be exceptionally friendly, full 
of energy, and kind. I learned their names, what is going on in their lives, 
and one thing about them that makes them unique. The lady at my 
supermarket knows I am not a fan Brie. So, every time I stop by, she tries 
to find a sample I will like. We laugh each time I gag, and she always 
says we will try again next time, reassuring me that she will find one. The 
lady at the sushi place knows I love “two JB rolls with no seed”. So, every 
time I arrive, she says, “Hello Charlie! Two JB rolls with no seed, right?” 
We then practice my Thai, and laugh at my pronunciation. 

What is the purpose of this? Three reasons: First, how we treat one 
person is how we should treat everyone. Second, it makes life a lot 
easier. We will learn about the law of reciprocity soon. For now, just know 
that people do more for people who have done things for them, and for 
people they like. In other words, free stuff and faster service. However, 
that is not the main reason. The third and real reason I do this is because 
I am far from perfect. We all have bad days—days when we are being 
jerks, low on energy, grumpy, and pissed off. These are days when our 
Lowest Persona has taken over. 

However, I have placed these anchors all over my life. No matter how 
bad of a mood I am in, when I see my sushi lady, she runs up and gives 
me a hug saying, “Hello Charlie! Two JB rolls with no seed, right?” 
Everywhere I go, I have trained the people in my world to expect me to 
act a certain way. By doing this, they hold me to a very high standard. By 
holding me up to this standard, I am reminded to rise up. It is an energy 
snap just like number eight, Helps you leap over buildings in the journal 
section. The quick energy snap forces me back out of my internal 
garbage, and level back up. Again, they are everywhere. 



Whenever a friend of mine calls, we always answer the phone with, 
“heeeeelllllooooooooooooooooooooo”. Of course, we sound like idiots, 
but that is what the DGAF circle is for. No matter how bad of a day either 
of us were having, we do this and it helps take the edge off. This is what I 
call anchoring. You have to put them everywhere. Sooner or later, it will 
become your new “normal”, feeding the persona within. 

Our greatest asset: 

What is the one thing you will never make more of? 

Then answer it is: Time 

We are all given 24 hours a day—no one is exempted from this rule. 

The National Sleep Foundation has discovered that the daily amount of 

sleep needed ranges from person to person, and age to age. 61 

Newborns (0-3 months): 14-17 hours 

Infants (4-11 months): 12-15 hours 

Toddlers (1-2 years): 11-14 hours 

Preschoolers (3-5): 10-13 hours 

School age children (6-13): 9-11 hours 

Teenagers (14-17): 8-10 hours 

Younger adults (18-25): 7-9 hours 

Adults (26-64): 7-9 hours 

Older adults (65+): 7-8 hours 

For our example, we are going to stay within the 14-65+ age range. If you 
are <14 years of age, first, I would like to apologize for the language in 
my writing, and second, I am quite impressed that you are reading this, 
and I am a little bit intimidated. Most of us could care less about self- 
mastery at 13. Anyway, back to the rest of us. Old people need an 



average of 8 hours of healthy rejuvenating sleep per day. Let's say by 
some modern miracle that actually happens. We are then left with 16 
hours in our entire day. Eight hours are spent on work, and another eight 
hours for personal activities. We are now going to track it. For those of 
you who think this is a waste of your already precious time, I have a 
question: 

How did you know when you or your child was doing poorly in school? 

They would get weekly/monthly/quarterly progress or report cards. It 
would show their grades, efforts, and conduct scores. We then review 
them and adjust according to where their strengths and weaknesses are. 
However, we do not do that in our own lives. How well are you sleeping? 
How much time are you really working? The Bureau of Labor Statistics 
states that the average American works 8.8 hours, but is only productive 
for two hours and 53 minutes. 62 So, what are you doing with the other 11 
hours of your day? We are about to find out together. We will label 
everything into five categories: Work, Personal, Wasted, Training, and 
Love/Purpose. Try not to add more than one category beyond this. You 
can’t fix a problem of your doing knowing it is there, any more than you 
can hit a target you can’t see. We are going to change that. Do this until 
your time sheet goes from predominantly red to green and orange. 


Daily Time Sheet Example 




Sunday 

Monday | Tuesday 

Wednesday | Thursday | Friday | Saturday 

7:00 








7:30 








8:00 








8:30 








9:00 








9:30 








10:00 








10:30 








11:00 








11:30 








12:00 








12:30 








1:00 








1:30 








2:00 








2:30 








3:00 








3:30 








4:00 








4:30 








5:00 








5:30 








6:00 








6:30 








7:00 








7:30 








8:00 








8:30 








9:00 








9:30 








10:00 








10:30 








11:00 








11:30 








12:00 









Work 


~^^^^J~Personal [ 


Wasted 


Training 


Love/Purpose 


Assignment: 

Fill this out daily, print it out in color. 

It is said that if you show me a person’s rituals, you will see their lives. 

We are creatures of habits, and those habits can make or break your 
future. Make a list of all the routines in your daily and weekly life. What 






















































time do you wake up? Do you brush your teeth before or after taking a 
shower? Do you check your e-mail before brushing your teeth? What 
ritual patterns of thought can you detect? We are good self-deceivers, so 
why don’t you ask your best friend or spouse what your routine and 
thoughts are? Armed with the list, make a parallel list of ways you will 
break these routines. Get up at a different time every day. Take a different 
route to work. Do not check your e-mail first thing, but only twice a day. 
Fast for a day or do a juice cleanse. Make a new routine out of shaking 
things up. This will forge new pathways in your brain, help you avoid blind 
spots and rutted thinking, and spice up your life in general. 



Chapter 15: Future Focus - The Tool of Massive Action 

We have reached the part of the book where the rubber meets the road. 
There are so many self-help books that will get you excited with new 
information, but do not leave you with any real mechanism to ensure the 
new skills remain with you. Future Focus aims to resolve that. 

By now, you have discovered four personas, one of them we have 
designed. Your environments have been reshaped, and you have added 
new clothes, foods, and habits into your everyday life. However, that is 
not enough. Nope. It won’t be. Not without something I call Future Focus. 
If there is anything in the entire tool box that can radically change who 
you are, this is it. Sadly, if it is not done properly, it can also build a spin 
out so devastating that we get stuck in an indefinite loop, which will need 
direct one-on-one support from an expert. Learn about this tool at your 
own risk and you must choose this course of action at your own free will. 
Seriously, this has brought battle-tested Special Force Operators to their 
knees, single mothers to uncontrollable tears, and I’ve witnessed 
hardened convicts become scared as kittens. It also ended marriages, 
exposed deeply buried traumas, and had others confess crimes. 

On the other hand, there were also good things that came about this 
course. It has united families, had a father tell his thirty-year-old daughter 
that he loved her for the first time, and families have also forgiven 
betrayal. It has allowed clients to increase their incomes beyond their 
wildest dreams, unite a couple who had been cheating on each other for 
over three decades, and heal PTSD. Again, I am not a source, just 
synthesizing the events. This is something that I only normally do with my 



clients one-on-one for two reasons: first, when they do spin out, I can get 
them back from the darkness. Second, it must be done in a specific 
order, with specific cadence and tone of voice. The questions and order 
of the questions are specific, and I have trained only one person on this. 
Knowing how to read the person you are doing this with is critical. You 
must be able to see everything, and know where they are going five 
steps before they do. Mastering the identification of the subtle changes in 
micro expressions, breathing, and tonality is critical. It goes without 
saying: DO NOT DO THIS TO ANYONE BUT YOURSELF. This will be a 
“lite” version of the process and if it does not fully stick, please reach out 
to a professional. 

OK, here we go. 

We have all been in relationships where it started amazing, then it took a 
turn for the worse, and started to suck. It was crappy, and we didn’t really 
connect with the other person at all. We are smart enough to know that, 
so why do we stay? Simple answer: compelling future. It was once 
amazing, now it stinks, but we have hoped it will get better. What 
happens when we lose that hope? Instant break up! When we know that 
it will never get back to where it was, and that we deserve better, we 
leave. We leave not because we are mean, but because we are not 
stupid. We know our value, and that we are worth more than this; that 
this is no longer what we want, and off we go. 

In a nut shell, that is future focus. Now, we are going to do it together. 

Stand up and try to be as neutral as possible. Look at the floor and notice 
where your feet are. Make sure there is nothing in front of you, so if you 
need to take five steps forward, you can. Focus on your breathing and try 
your best to let go of any thoughts. We are going to play a game of 



imagination, and the more you fully commit to it, the more you will get out 
of it. 

Part 1: The Wasted Life 

It is time to invoke your Lowest Persona. Let him out without restriction, 
and allow him to fully take over your breathing, along with the way you 
stand. It is critical that you do not sit down. You must remain standing. As 
your breathing changes, gently put your hand on the part of your body 
that the Lowest Persona breathes into. We are going to imagine what it 
would be like if your Lowest Persona made every decision in your life for 
a day. Ask your Lowest Persona what time it will get up on this day? Is it 
early or late? There is no reason to answer out load, just imagine waking 
up at that time. Now, as we start your day, how does your Lowest 
Persona begin? Does he brush his teeth? Get dressed? Or does he lay in 
bed, browse social media, and watch porn? Does he do nothing at all and 
just try and sleep even more? What does your Lowest Persona decide to 
eat, if anything? Does your Lowest Persona want to go to work, or does 
he call in sick? How does he treat the people in your life? Your girlfriend 
or boyfriend? With love? With kindness? Try to imagine your entire day, 
from beginning to end. Ask yourself what type of day was it. How long 
would it take for you to recover from the way your Lowest Persona 
treated your body, your job, and the people in your life? Don’t worry, you 
are still standing in the same spot, and it was only one day. 

Now, breathe deeper into your hand, into the Lowest Persona, and we 
are going to try and imagine a week where every decision you make is 
made by your Lowest Persona —what you eat, how you drive, the level of 
work you produce. Try and imagine your bed, your clothes, and your 
home. Is it clean or dirty? Is your boss happy? Are you? 


Now, we are going to increase it again, but this time, we are not just 



going to imagine a week, but an entire month—a full month of your 
Lowest Persona, eating and deciding what you are going to do. There are 
no other personas, just your Lowest Persona. We listen to all the 
judgment, ridicule, and laziness. How has your body changed? Do you 
still have your job? Is your girlfriend or boyfriend still with you? How is 
your health? How far away are your dreams now? 

Continue to imagine, but this time, we are going to do an entire year—an 
entire year of your Lowest Persona choosing what to eat, how to work, 
and how to treat the people in your life. Imagine walking through your 
entire house, opening the door, and smelling what it smells like. Imagine 
looking around and seeing your kitchen. What is in the fridge? What is in 
the sink? Can you see the bathroom? What does it smell like? When you 
are ready and you have imagined an entire year of your life, one full year 
as your Lowest Persona, take a step forward. As you step into 365 days 
of fear, judgement, and mediocrity, step into year two. 

As you begin this second year, look around for your friends. Are they still 
around after a full year of letting your Lowest Persona treat them as he 
wanted to? Try imagining your body. Are you healthy? How does your car 
look? Are your bills paid? Where is the partner who cared for you so 
dearly? It has been a full year of marginalizing and abusing the people 
you love. Does your family still come around? When you have fully 
imagined your second year, it is time to step forward into another year. 
Three years of living your life as your Lowest Persona. 

As you step forward, imagine opening the door to your home. How are 
you dressed? Who is not there anymore? Pull your phone out of your 
pocket. When was the last time someone called you who was not a bill 
collector? What is your diet now made up of? Are you drinking heavily or 
taking drugs? As you walk into your home, what smell overwhelms you? 



Walk into the bathroom and look into the mirror. What do you see? Do 
you see a worthy parent to your kids? Do you see someone you would be 
proud to call you a friend? Your spouse? Your partner? What is looking 
back at you? What has three years of living as your Lowest Persona cost 
you? If you have kids, they are going to mirror you. They will copy your 
behavior. If they copied your behavior from the past three years, what 
type of life would they have? Whose fault is that? Think of all the people 
who loved you that you have now pushed away and lost. How have you 
made them feel? It has only been three years, but looking into that mirror, 
do you want to continue this life? 

Now, I want you to think of.. .cat dildos. 

“Huh!?” is exactly the response I am hoping for when you read that last 
sentence. Again, it is called an energy snap, and I need you to pull out of 
that exercise. Step away from that spot in your room, and do fifteen 
jumping jacks. Turn on some music and move your body. When working 
one-on-one with a client, I take them to three to four years. Since I am 
not there with you, I needed a way to snap you out, so cat dildos it is, 
which, by the way, is the same one I use on stage. However, one time, 
some audience member googled it, and found out they are a real thing. 
Who in the hell made that for cats? Weirdos! Now, after you pull out your 
phone and look for it for yourself, sicko, we have an exercise to do. 

Take out your phone and record a video journal of what you saw during 
the future focus. Be as detailed as you can. Try to speak for five solid 
minutes about the experience. Film how far you got on the steps. Was it 
long or short? How did your body move? How were you breathing? 


Once you complete that, together, we will do part two. 



Part 2: Your greatest life. 


Now, hold on! Before you jump back into place and start invoking your 
Ideal Persona, we need to go neutral. Part one is critical to use as a fuel 
and a “what if”. What if you decide to let your Lowest Persona drive the 
car, that is your life, again? We honor and listen to your Lowest Persona, 
but we never let him drive again. Remember year three—the people you 
lost and the life you imagined. That is the cost. You must never let go of 
that feeling, burn it to your very being. The Lowest Persona is critical to 
our survival. He is our warning light. He is not, however, allowed to drive. 
So, get him a pretty car seat, and strap his little butt down, because we 
are about to take the drive of your life. 

It is time to invoke your Ideal Persona. However, since he is not fully fed, 
he might need some help. Crank the music, grab your version of “ice 
cream”, and let's dance. Spend the next few minutes having a blast of 
your favorite things. Think about the successes, the times you got what 
you wanted, and the people who love you. When you have a firm grasp 
of your Ideal Persona, it is time to begin. 

Stand in a different spot than before. Notice where you’re breathing, and 
place your hand on it. Close your eyes and start breathing into it. When 
you are ready, let’s imagine your Ideal Persona day. 

What time do you wake up? When you roll over, who is there? What color 
are your sheets? How does the room smell, and how do the sheets feel 
against your skin? What do you do next? When you get up, what do you 
eat? When you open the fridge, what food do you see? Are your meals 
already prepped? How does your kitchen look? Is it different than the last 
time you imagined your kitchen? What does your drive to work look like? 
What music is playing? What car are you driving? What clothes did you 



put on to go to work? Try to imagine your office, the people you work 
with, and the way you interact with them as your Ideal Persona. Visualize 
your entire day, what dinner you have and how you connect with your 
loved ones when you are at home. How they connect with you is because 
of how you are, overall. As you lie down on this day, think about all you 
have been given, and what you are grateful for. 

Now, we are going to increase the intensity. It is time to imagine an entire 
year! Did you write that book? Start the company? How much money are 
you making now after a year of letting your Ideal Persona make every 
decision? What does your body look like? What books do you read? 
When you are ready, breathe deeper, and as your Ideal Persona, step 
forward into year three, skipping forward beyond the second year. 

In your ‘mind's eye’, you are now three years into making decisions and 
taking action as your Ideal Persona. Where do you live? Is it the same 
place? Walk to the door, but do not open it. Look at the door of your 
home. What color is it? What is it made of? Look at the keys as they rest 
in your hand. How do your hands look? Are you wearing a watch? What 
clothes are you wearing? Gently open the door, knowing that as of right 
now, you are the only one home. Where is the kitchen? Where is your 
room? Try to imagine walking towards your fridge. What color is it? How 
does your home smell? Is the floor tiled, carpeted, or does it have wood 
floors? What do your footsteps sound like? As you reach for the fridge, 
gently open the door. What food do you see? Say it out loud. Try and go 
shelf by shelf. What food fills your fridge? Is your favorite food there, 
waiting for you? What is your favorite food? As you reach in the fridge 
and start eating your favorite food, you realize, while you were lost in the 
fridge, someone comes home. As you turn around, you see them. Who 
lives with you in your home? How do they greet you? Do you hug them? 



Do they tell you all about their day? Do they jump into your arms, making 
you feel loved and safe? After you connect with them, you make your 
way to your master bathroom. How does it look? Where is the mirror? 
When you see yourself in the mirror, what do you see? What are you 
wearing now? How does your face look? Are you smiling? What shape 
are you in? 

Now, turn to the mirror, look deep into your eyes, and ask yourself: Am I 
enough? Have I always deserved love? Have I always been enough? Do 
I have to do a single thing to be enough, to be loved? 

Ask yourself, what is possible as your Ideal Persona ? 

Now, take a deep breath, filling your Ideal Persona and ask it: 

What are two things I can do right now to make this reality my reality? 

Grab a piece of paper and be specific. Give details and include 
immediate action. Write them down, and start doing them right now! 
Share them with your world. Post them on social media. Call the people 
in your DGAF Circle and tell them what you are going to do, and how 
much they mean to you—that you love them. 


Take action right now as your Ideal Persona. 



What’s next? 


As you already know, everything starts with you. Time to look around and 
take inventory. We have come a long way, but this was only a mere 
introduction. Your journey is has just begun. The next steps are yours to 
decide. There is a saying: 

"If you want to go fast, go alone. If you want to go far, go together." 

It is attributed to an African proverb, but no one really knows its real 
origins. What we do know is we all need accountability. Having a network 
of support, a detailed plan, and access to the source is critical. For this 
reason, www.whochangeseverything.com was born. We are building a 
community dedicated to lasting results. Be it a dedicated one-on-one with 
me, discovery weekends, events, or joining our growing community with 
weekly live calls—everything’s there. All the guides, exercises, and 
worksheets from the book are also included. 

We have a public and private group if you are truly dedicated to retaking 
control of your life. You will also find a FREE 30-day plan delivered by me 
in both video and assignment forms, to support you in the next steps of 
your evolution. It is time to make a choice, invoke the witness and listen 
to all personas. Ask them what happens if you do nothing, or delay doing 
it. What does your life look like? Now ask them, what would life look like if 
you took massive action? How would things be different for the people 
you love? Your career? Your family? Knowing what to do is useless 
without taking action. 

Thank you for allowing me to be a part of your journey, and discover the 




who that changes everything. 
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